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Presentation 
 

Seimei: Good evening. I am Seimei from Monex Group, Inc.  

Today, Monex Group announced its financial results for Q3 of the fiscal year ending March 31, 2024. I will give 
my explanation and I will answer the questions together with Matsumoto. Thank you. 

First, I would like to mention three highlights of this time.  

First, as I will explain later, I believe that we continued to maintain strong performance in the Japan segment 
and the US segment. Both revenues and profits remained stable. 

The second is the crypto asset business segment. Coincheck returned to profitability in this Q3. Coincheck is 
profitable for the first nine months, partly due to the effects of cost reductions to date and the market 
recovery in the past quarter. 

Third, Monex, Inc. started its partnership with NTT DOCOMO and AEON Bank on January 4, and the 
partnership is off to a good start. 

I will explain in detail. 

 

As I mentioned earlier, as shown on the left side, Monex, Inc. started a capital and business alliance with NTT 
DOCOMO and a business alliance with AEON Bank on January 4. We would like to promote the nationwide 
shit from savings to investment with these two companies, which are platform providers rooted in our daily 
lives.  

Monex, Inc. has been an equity method affiliate for the Group since January 4. Although the contribution to 
profit will be reduced in the short term, we hope to achieve dramatic growth in the medium to long term. 
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The existing business in the middle, TradeStation, continues to pursue its strategy of focusing on active traders, 
and Coincheck is seeking a global strategy. 

In the growth investment area on the right, we will use the funds obtained from with the sale of shares to NTT 
DOCOMO in order to invest in growth areas, including in the asset management field. 

 

Through them, we are trying to achieve stable growth in EPS and final profit, as shown in the figure on the 
right side of page five.  

We intend to promote growth strategies for each of our existing businesses while at the same time utilizing 
M&A and other means to expand our growth investment areas, with the aim of achieving sustainable growth 
in EPS. 
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The sixth page shows the outline of the capital and business alliance with NTT DOCOMO, which was 
successfully closed on January 4, and the current corporate structure is as shown on the right.  

Docomo Monex Holdings, an intermediate holding company, transferred 48% of its shares to NTT DOCOMO 
and issued new shares to NTT DOCOMO by way of a third-party allotment.  

As a result, Monex Group currently holds 51% of the shares and NTT DOCOMO holds 49%, but as I explained 
earlier, Monex, Inc. and Docomo Monex Holdings became subsidiaries of NTT DOCOMO on January 4. For 
Monex Group, it is an equity method company. 

The financial summary report was disclosed at the same time today. If you look at the summary, the first note 
on the cover page explains that Monex, Inc. is classified as a discontinued operation. The summary discloses 
the figures, excluding Monex. According to the rules of the financial report, we have done so. Therefore, all 
of the revenue and operating income from Monex, Inc. are excluded from these Q3 FY2024 cumulative figures 
in the summary, and since Monex, Inc. will be an equity method affiliate, it will take in 51% of the final profit.  

As you will see later in the summary, the company is still a subsidiary of Monex Group until December, so I 
would like to explain the whole situation here in this document. 
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Effective January 4, the minimum dividend of JPY15 per share will double to JPY30 per share for the year.  

As for the upside, if 50% of net income per share for the year exceeds JPY30, the lower limit will be 50% of 
net income per share and profit after tax.  

As a result, the return policy of adding a floor and an upside has changed since January 4.  

In addition, we have already explained and announced that the proceeds from the sale of shares to NTT 
DOCOMO and valuation gains will be excluded from the calculation above. 
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As you can see in the graph, the US segment in blue shows stable after-tax income, the Japan segment in 
yellow is also stable, and most significantly, the crypto asset business segment is in the black, resulting in an 
after-tax income of JPY2.28 billion. 

 

 

 

 

Page nine shows revenue for the Japan segment and the line graph shows profit after tax. We are going to 
communicate all of this in after-tax profit as well, so it is after-tax profit. The situation is stable. 

The net financial income and mutual fund-related income, which are linked to the balance of the customers’ 
assets, have been increasing and are steadily growing.  

In addition, commissions on Japanese stocks have also been relatively strong. Other companies have reduced 
their fees to zero, but we did not follow the path so the Japan equities commission revenue remains stable 
on our P&L. 
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As for the US segment, interest rates have remained high, so the light color of investment gains of deposits in 
the US dollar has remained at a high level, and commission income from customer transactions has remained 
stable. 

 

As I have been saying for some time now, we are profitable for this quarter and year-to-date. 
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3iQ, a Canadian crypto asset management company, will become our subsidiary. The closing will be subject 
to approval by the Canadian authorities, so we expect to close in the next quarter. We just announced that 
we have signed a contract. 

3iQ is a Canadian corporation that manages Bitcoin and ETF funds. As of the end of December 2023, AUM was 
CAD854 million, or USD644 million.  

This is the asset management company, which means that the revenue generated is revenue on the balance, 
the so-called enhancement that we want to do.  

The final product is a crypto, so there is a crypto aspect and an asset management aspect, and we would like 
to achieve group synergies from these two perspectives. 
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The results for the three-month period, as I briefly explain, we just reported an after-tax profit of JPY2.28 
billion, or about JPY2.3 billion.  

Japan segment is stable at JPY0.8 billion, the US segment is also stable at JPY1.1 billion, the crypto asset 
business is posting a profit of JPY0.4 billion due in part to higher market prices, and Asia Pacific and 
investments are slightly in the negative. 
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I will now explain the revenue and expense of the three major segments. First the revenue side of Japan 
segment is on page 17.  

As you can see, the amount of operating revenue has remained stable at around JPY 9 billion, and the 
Company is generating solid earnings from each of its products and services in a well-balanced manner.  

In particular, in Q3, net financial income, such as net interest income of margin trading and stock lending, 
increased, and mutual fund-related revenue also increased. Looking at the flow, we saw a slight increase in 
revenue due to strong performance in bond transactions via IFA, FX, 

Commissions for Japanese stocks were down slightly in Q3 due to the brisk business during the period from 
June to September, but commissions for US stocks increased slightly. 
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On the cost side, Japan has seen a slight increase in costs. There are several reasons for this.  

Of course, variable costs have increased due to an increase in transactions, but system-related expenses have 
also increased because depreciation cost increased due to the progress of projects involving system 
development. We are also increasing our advertising expenses through digital advertising to raise awareness 
of our products and services.  

I think you might have a question about NISA, and I would like to obtain such a NISA account, and I spent a 
little more cost on advertising. 
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For the US, the revenue side is stated in US dollars.  

As you can see, the VIX and volatility did not change much during this period. Volatility was not that high, but 
we were able to maintain trading volume.  

The reason for the increase in brokerage commissions despite the decrease in the number of transactions is 
that there were transactions with large customers, and brokerage commissions, specifically futures, have 
increased. 

As for the net financial income, although there was an increase in income from investment of US dollar 
deposits, the market environment caused a decrease in the transaction of stock lending, and as a result, the 
net financial income decreased. 
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On the other hand, SG&A expenses were slightly decreased, and TradeStation successfully control SG&A 
expenses.  

In fact, communication costs have increased in this period, because information expense has increased due 
to the one-time cost of posting market data expenses for prior years to NYSE. 

On the other hand, the decrease in performance-linked bonuses and other factors resulted in a slight decrease 
in the total. 
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The crypto asset segment saw a significant increase in trading income.  

There is also something like an expectation of approval of a crypto asset ETF in the US, so the trading volume 
has increased. The trading value at market place has simply increased partly because the price has also risen 
It is multiplied by the spread against that, so the revenue has increased. 
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As for expenses, management guidance fees for Monex Group are included in this as revenues increase.  

There has been a slight increase in other expenses, but relatively speaking, as you can see, advertising 
expenses have been further reduced to what I think is the limit. Costs are very low, mainly fixed costs.  

That said, we have been trying to reduce costs all along. The market has been showing a slight upturn in this 
area, and the Company has turned profitable. Not only domestically, but also globally, I believe it is rare for a 
cryptocurrency firm to turn a profit in this period. 

 

 

It is understandable if you look at the data of nine months. If you look at the data of nine months on page 24, 
the crypto asset business segment, both on an operating income basis and on an after-tax income basis, is 
profitable. 
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As for the shareholder return policy, the interim dividend was paid in December, and it was JPY8.  

We have been increasing the dividend by JPY0.1 each half year to JPY8, and from this point on, the minimum 
annual dividend will be JPY30, as we have adopted a new shareholder return policy and a new dividend policy. 
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Business update, let me just explain briefly.  

On page 33, in the Japan segment, we have announced a shift to the asset management model since 2020.  

In order to increase our balance, we are focusing on mutual funds, stock lending, and margin interest, as well 
as US stocks and investment gains from US dollar deposits. 

The assets under custody have steadily grown to JPY7.6 trillion as of the end of December, which includes the 
assets under custody of Monex, Inc. and the assets under management of Monex Asset Management, Inc.  

From here, we have now started a partnership between AEON Bank and NTT DOCOMO, which is exactly why 
the number of NISA customers is increasing but at the foot of the market. We would like to increase our 
balances. 
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Our partnership with AEON Bank began on January 4.  

First of all, AEON Bank transferred all of its mutual fund accounts and their balances to Monex, Inc. on January 
4. After that, AEON Bank will leave the system and operations to Monex, and AEON Bank will handle the front 
desk, the account opening process, and the sales side. 

The number of accounts transferred was 340,000. Of these, 170,000 were NISA accounts. The total number 
of NISA accounts is 480,000 at Monex, Inc..  

Actually, since January 4, we have been receiving applications to open an account from AEON Bank on a daily 
basis, and there have been many people who really want to apply for a NISA account at the same time.  

We have different types of customers from the original Monex customers. In addition, many of our customers 
have signed up to accumulate mutual funds, and the number of NISA customers is also increasing, both of 
which is signs of good start of the partnership. 
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As for the alliance with NTT DOCOMO, we are still in the process of promotion, and specific embedded services 
will be available from now on, starting in the fiscal year ending March 31, 2025.  

Current promotions include, for example, campaigns offering d POINTS, giving away d POINTS when you open 
an account.  

Also, does everyone have the d payment app? When you open the d-payment application, there is a button 
on the upper right that says "asset formation" or "asset management NISA." If you press this, it will go to the 
website of Monex, Inc., which started last week or so, and the inflow from here is increasing very much now. 

We will not only simply send customers, but also actually link our services so that mainly beginners can use 
NISA accounts and other DOCOMO customers can use asset building services. We are currently working on a 
concrete project to launch in the next fiscal year or later, such as the granting of d POINTS in accordance with  
customer transactions, the purchase of mutual funds using d POINTS, and the seamless integration of Monex, 
Inc.'s asset formation services within the d payment application. 

We have only started simple promotions, and the linkage with the d payment app started last week, so the 
current inflow from AEON Bank is very large. We would like to strengthen our services with DOCOMO at a 
pace that will exceed that number. 
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Monex Asset Management's balance under management has exceeded JPY480 billion.  

The ON COMPASS series is also NISA-compliant, especially the first hybrid type called ON COMPASS+, so I 
think we can expect more growth in the future. 

 

Mutual funds, IFAs, and wealth management balances are also growing steadily.  

The balance of mutual fund has reached JPY1.5 trillion as a result of the transfer of AEON Bank accounts and 
the transfer of mutual fund balances.  
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In the US, trading has remained stable even as the VIX has declined, and the situation with regard to the US 
dollar deposits and the investment of customers' deposits is also stable because interest rates have remained 
high. 

 

Fixed interest rate management has recently exceeded 50% and reached 57%.  

Our portfolio management is designed to maintain stable cash flow even when interest rates are on the 
downside. 
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The target customer trend was also somewhat seasonal, as activity in the US declines after Thanksgiving in 
the latter half of November and December, but it was relatively maintained. 

 

We are also acquiring customers through API collaboration with partner companies, and transactions have 
been stable at around 30%. 
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Coincheck continues to have a strong position and customer base as a leading crypto asset provider in Japan.  

Coincheck has been trying to reduce costs, reform its business structure, and focus on its core businesses in 
the current unfavorable market environment over the past year. As a result, we have decided to transfer the 
business of Sharely, a virtual shareholder meeting support service, as announced yesterday.  

Coincheck has always wanted to be more involved in the crypto asset exchange business and crypto-related 
business, and we would like to strengthen IEO and INO by combining the largest individual customer base in 
Japan with corporate, such as community services.  
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As an indicator of our position as the leading company with the largest customer base, we have been ranked 
number one in terms of app download share for five consecutive years, as was announced the other day.  

I believe that we have been able to efficiently maintain a very solid customer base because we have been able 
to acquire accounts no matter what the market conditions are, even with very low advertising costs, and we 
have been number one in app downloads for a long time. 

 

As another indicator of the solidity of our customer base, the figure on the left shows the number of crypto 
asset units of Bitcoins held by our customers in Coincheck. 

As you can see here, the market was not booming during this period, but the volume has not only been 
maintained, but has increased slightly and has been increasing for a long time.  

Here, the price of Bitcoin has been increasing as well as the value, since the price of Bitcoin has been rising in 
the recent past. 
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As for IEO, we are working on the 3rd project, now. 

 

As for INO, we did a second project for Cerezo Osaka. 
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This means that the Coincheck Group is still pursuing the procedures for listing.  

I'll skip the rest. 

  



 
 

 
Support 
Japan 050.5212.7790    North America  1.800.674.8375  
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

27 
 

Question & Answer 

 

Seimei [M]: I would like to call Matsumoto from here to answer your questions.  

So, I will start with a question I received from Ms. Nagasaka of Morgan Stanley MUFG Securities. 

Nagasaka [Q]: Could you tell us, about the acquisition of a majority stake in 3iQ, a Canadian crypto asset 
management company, and the expected impact on the Group's asset management business quantitatively 
and qualitatively, to the extent possible? 

Seimei [A]: As I showed you the balance of AUM, we would like to increase the balance because we are an 
asset management company, so the revenue will increase in relation to the balance. We would like to increase 
the balance, and since AUM is linked to the price of Bitcoin and Ethereum, we think it is important to increase 
the price and to properly market to those who invest in such crypto assets, including corporate clients. 

Matsumoto [A]:3iQ is a company with a well-established P&L, and when the number of Bitcoin ETFs and other 
such products gradually increases among institutional investors, pension funds, etc., and Japanese 
institutional investors want tailor-made crypto currency financial products and funds, 3iQ can be used for 
various purposes.  

At present, such a big impact is not estimated firmly. 

Nagasaka [Q]: The second one is also crypto-related. When the Bitcoin ETF approved by the US and SEC, it is 
my understanding that this case does not currently have a significant direct impact on Japanese players. I 
would appreciate if you could share your idea about it. 

Matsumoto [A]: Under the Investment Trust Law, Bitcoin is not a specified asset. 

Seimei [A]: Bitcoin is not included in a specified asset. 

That's why it's not allowed to be provided, so there is no direct impact. 

Seimei [A]: US ETFs cannot be handled by Monex Securities, etc., unless they are notified to the Financial 
Services Agency, so we are now in a situation where US Bitcoin ETFs cannot be handled either. 

Nagasaka [Q]: The NTT DOCOMO and AEON Bank collaboration started in January of this year, what was the 
initial response? 

Seimei [A]: This is more than I expected, as I mentioned earlier about AEON Bank as for the new account 
opening. Most customers who apply to open an account at AEON Bank also apply for NISA at the same time. 

Matsumoto [A]: The account that came from the AEON Bank had a great NISA rate to begin with, which is 
170,000 out of 340,000, which is about 50%. And this rate is very high, and also, the new accounts coming 
through AEON now are about the same as the normal number of new accounts Monex acquires. 

Seimei [A]: In terms of the overall number of accounts, yes. 

Matsumoto [A]: So, the number of new accounts has doubled since AEON joined the market, and many of 
those who came through AEON wanted to open a NISA at the same time. 
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Seimei [A]: That number is extremely large. 

Matsumoto [A]: There are so many customers like that. The number of customers is more than 170,000 out 
of the 340,000, and we expect that DOCOMO will be involved in various ways in the future. 

Nagasaka [Q]: Number four, expenses. Please show us how to spend future advertising costs for each of the 
US and crypto. 

Seimei [A]: Basically, this will not change. In the US as well, there is no factor that would increase fixed costs 
in any way.  

As for the US segment, we will focus on active traders in the United States, so I think it is hard to imagine that 
there will be anything more. As for the crypto asset segment, of course, there are times when it is better to 
decide to use advertising expense depending on the market price. As for the composition ratio, I would like 
to use more variable cost when the market price is good and we can get customer, but the fixed costs will not 
increase.  

Regarding how we spend our advertising cost, in that sense, we do the same for the US. Crypto will depend 
on the market and may be strengthened by customer trends. 

Matsumoto [M]: Let's move on to the next question from Mr. Hara of SMBC Nikko Securities. 

Hara [Q]: First of all, in terms of Japanese stocks, how much of the total is accounted for the new NISA 
purchases? 

Matsumoto [A]: In terms of stocks, there are very few. Most of NISA transactions are mutual fund. 

Seimei [A]: So, the mutual fund balance has already become very large since January.  

Hara [Q]: I understand that you have reduced costs, but what is your future cost control policy in light of the 
current market environment? 

Matsumoto [A]: The idea is to drop fixed costs firmly anyway, and as Seimei just explained, adjust variable 
costs, such as advertising expenses, dynamically based on the market conditions. This is how we will continue 
to keep fixed costs under control while adjusting variable costs according to the environment. 

Hara [Q]: Regarding the acquisition of 3iQ, the sale of Sharely business, the reasons for each, and the impact 
on performance. 

Seimei [A]: Originally, we were pursuing both crypto as an area of growth potential, and then the asset 
management business. 3iQ has both, and for that reason, we thought it would be good to cross them.  

Matsumoto [A]: The management team at 3iQ is very professional in that sense, having originally been 
involved in the investment management business for a long time at Fidelity and other firms, and there is a 
sense of stability and security.  

On the other hand, while we are naturally doing very innovative things, we are not only innovative, but we 
have a solid backbone, and we are not too big and not in the red. I think the main point is that the contents 
were very reasonable. 

Sharely's business transfer, I think we explained it earlier. 
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Seimei [A]: I haven't disclosed how much Sharely business cost for development and operation, but it did not 
cost any money, so that's a plus.  

Matsumoto [A]: Selection and concentration. 

Sasaki [Q]: Although the SPAC listing rules have changed, is it correct to understand that Coincheck's SPAC 
listing will not be affected? Are they subject to the new regulations on earnings forecast disclosure? 

Matsumoto [A]: In relation to the listing by the merger with SPAC, I heard this week or last week that the SEC, 
I think they call it the board members, passed a 3:2 vote to change the SPAC rules.  

However, the details had already been announced last spring, so about a year ago, and we knew from that 
time on that it would probably pass by a vote of 3:2. Therefore, Coincheck's listing on NASDAQ through de-
SPAC, which we have been working on since last spring, is completely within our expectations. This will not 
affect our current listing of Coincheck on NASDAQ through SPAC. 

 

Hara [Q]: In light of the 3iQ, what is your future policy for M&A? 

Seimei [A]: I don't see anything that will change because of the 3iQ case, and I think the area of greatest focus 
is to continue to look at the asset management business on a global basis. The asset management business is 
meaningless if people don't stay, so it's not necessarily about insisting on 100% acquisitions, for example. 
However, we intend to invest in growth in a way that will have a positive effect on the consolidated P&L. 

Matsumoto [A]: We are also working with AEON and DOCOMO, and our idea is to make Monex, Inc. more 
like a national infrastructure company. Then, we will foster the shift from savings to investment there, or 
rather, especially in the midst of inflation and a weakening yen, asset building for a wide range of people is 
necessary to withstand global inflation, and that is what we will do.  

M&A, of course, is opportunistic, so if there are other opportunities, we will do it, but the main focus is to 
make asset management strong and large. 

Hara [Q]:: Why is it taking so long to launch services in cooperation with DOCOMO, such as d CARD investment 
trust accumulation, point linkage, and application linkage? 

Seimei [A]: This is because it requires system development at both companies. Also, we can only start 
development and such after January 4. 

Matsumoto [A]: Because of the gun-jumping issue and so on, we are working firmly and concretely on all of 
them after January 4 basically, so it means it will take a little bit of time. 

Seimei [M]: If any, please contact to IR. 

Matsumoto [M]: Japan and the US are stable, Coincheck is profitable and growing, and with the cooperation 
of AEON and DOCOMO, the platform in Japan seems to be getting bigger and bigger. We are getting a good 
sense and feeling of that, and it also means that dividends will double from here on out.  

Thank you. Thank you very much for your time today. 

Seimei [M]: Thank you very much. 

[END] 
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