
 

 

 

 

 

 

  

 

  

MONEX GROUP, INC.  
Third Quarter Financial Results Briefing for Fiscal Year Ending March 2020  
 
January 31, 2020 



 
 

 
Support 
Japan 03.4405.3160    North America  1.800.674.8375  
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

1 
 

Event Summary 

 
[Company Name]  Monex Group, Inc.  
 
[Event Type]   Earnings Announcement  
 
[Event Name] Q3 Financial Results Briefing for the Fiscal Year Ending March 2020  
 
[Fiscal Period]   FY2019 Q3 
 
[Date]    January 31, 2020 
 
[Number of Pages]  37 
  
[Time]    14:30 – 15:27 

(Total: 57 minutes, Presentation: 45 minutes, Q&A: 12 minutes) 
 

[Venue] Otemachi Sankei Plaza, Room 311-312, 
 1-7-2 Otemachi, Chiyoda-ku, Tokyo, JPN 100-0004 
  
[Venue Size]   226 m2 

 
[Participants]   50 
 
[Number of Speakers]  2 

Oki Matsumoto   CEO 
Toshihiko Katsuya  CFO 
 

[Analyst Names]  Takayuki Hara   SMBC Nikko Securities, Inc.  
       

 
   
 

 

 

 

  



 
 

 
Support 
Japan 03.4405.3160    North America  1.800.674.8375  
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

2 
 

Presentation 
 

Matsumoto: Now we will start. This is Monex Group's financial results briefing for the Q3 of the fiscal year 
ending March 31, 2020. 

After I talk about the direction of the Company in the beginning, and the CFO, Katsuya, will talk about the 
quarterly results, I would like to talk about the business situation and the future. 

In general, the quarter from October to December did not have a major or extremely large event compared 
to the previous quarter. However, in general, the results were better than expected by the Japan segment. 
There was not much of a difference in the overall connection regarding the results. 

On the other hand, regarding structural changes within the Group companies, as we have talked about this at 
our briefing three months ago. We are going to shift from a broker model to an asset management model in 
the Japanese segment. Regarding shifting to our business model for the entire Group like this one, I think this 
quarter looks like we have seen a solid direction, have action plans, and have taken action. 

I will briefly explain. 

 

This is on page three.  

First of all, in Japan, we are promoting the transition from this broker model to an asset management model. 
What this means is that in the US the elimination of online brokerage commissions has been accelerating since 
October. In Japan, even if commissions have fallen to zero, it would not be worthwhile for customers to trade 
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them and not increase their assets. There is no point in eliminating commissions if assets decrease, and it is 
our customers' desire to see that their assets are increasing steady, even after paying commissions and 
management fees. We also believe that we should firmly commit to our corporate objectives. 

Our goal is to expand our business with the aim of increasing our client assets after deducting fees and 
management fees, which is the transition from a broker model to an asset management model. 

In this context, I would like to focus on strengthening the provision of management, services, and 
management advice, as well as strengthening the provision of various assets under management and other 
services. In this context, Catalyst Investment Advisors were appointed as a leading runner, which we 
announced about two weeks ago. 

Within our group, we have begun to create a management team that promotes an engagement fund that 
encompasses Catalyst Investment Advisors and activism. I am strongly and deeply involved in this, and we will 
engage with Japanese companies from a long-term perspective using the money of Japanese individual 
customers. 

We are taking those measures, and we are explaining about the enlightenment activities that focus on the 
engagement of individual companies to individual investors. The meaning of engagement corporate 
governance reform to issuing entities, as well as the financial world, government, and the media. By doing 
this, we are making efforts to promote the shift from the broker model to the asset management model by 
being a leading runner.  

In the US, there is a trend toward zero commissions. At the same time, the conventional TradeStation is 
working on investment education. In Japan, investment education has an impression of writing books and 
selling them. However, in the US, the impression of investment education is similar to going to a driving school, 
open colleges, or community college. In the US, a model has been established of teaching clients about trading 
and investment on a deeper level and receiving monthly tuition fees like driving schools and community 
colleges. This is well established within our group.  

We will further reinforce this system, add something that creates a community of investors and shares ideas, 
and strengthen our traditional investment education. By doing so, we will be able to receive the fees 
associated with our education. At the same time, we will be able to keep our customers for a long time, and 
we will be able to achieve better trading management and positive results in this way, so that we will be able 
to maintain a long-term relationship with our customers. It's a model in which we can receive commissions 
and other fees firmly in our core business as well. 

We have been doing this for some time, but we are strengthening it even further as commissions are being 
reduced to zero. Specific actions are also taken in this quarter. We have released services such as YouCanTrade, 
which I will explain later. 

The crypto assets business. Regarding Coincheck, we decided to break even by steadily lowering costs in a 
very quiet virtual currency market. By making it almost break even, if the wind starts picking up, and the virtual 
currency market becomes active, we will be able to make a large profit. In other words, if we think about it 
on a longer term, we will be able to make a profit in that area either by providing various services related to 
a database that uses blockchain, or by steadily creating a variety of settlement services using blockchain. 

As I will discuss later, we are not only trading virtual currencies in the short term, but also shifting our business 
to an asset management model rather than just staking services, in which customers can earn income simply 
by owning virtual currencies. In any event, we have already transformed our business structure into a form in 
which we can make profits by steadily reducing costs in the short term, and as the business environment 
changes in the long term. 
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Page four shows the image of the Japanese segment in the future. As shown in the graph below, the idea of 
the Japanese segment after three years from the current situation shows that a major change in the share of 
the Japanese flow and revenue decrease, while the trust fee and the US flow and revenue increase. 

To reduce fees, this is not going to happen at the same speed and scale of the US. However, as I mentioned 
earlier, we are committed to increasing our customers' assets on the Internet after deducting commissions 
and fees. However, it would be better that commissions are lower if the services are the same. This is because 
it is easier for customers to increase their assets on the Internet. If other companies lower their fees in the 
future under such circumstances, we are thinking of carefully following them within that range so that we can 
maintain our competitiveness, and we believe the share of the flow and revenue of Japanese stocks will 
decline. 

Meanwhile, while US stocks continue to pay high dividends, which are continuing to rise firmly, they are an 
important business to increase and build up our assets. We have a subsidiary in the US, which is very strong, 
and we expect US stocks to grow steadily. 

We also expect an increase in trust fees within our group as we steadily launch Catalyst Investment Advisors. 
In addition, by steadily increasing the balance of investment trusts with Monex Inc., the stock of investment 
trusts has risen further, and this has led to a kickback in trust fees associated with investment trusts. As a 
result, the number of security companies has increased, mainly increasing trust fees and bolstering the US 
stock business, shifting to the right. Another reason why the charts have the same share as the charts become 
larger is to increase the amount outstanding of financial transactions and margin transactions. However, we 
would like to increase profits in a well-balanced manner. These business plans have already been written and 
are in the process of implementing them. 
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The image of the US is shown on page five. Within three years from the current situation, the pie chart itself 
will be large, but the portion of the flow and revenue from US stocks will decrease slightly, and the crypto-
business and education revenues will increase accordingly. The idea is that Payment-for-order-flow and other 
flow and revenues will increase. This business plan has been written and put into practice. 

For YouCanTrade, as I will explain later, in Q4 of this fiscal year, revenues have increased due to factors such 
as an increase in tool-use fees for non-active accounts and changes in Payment-for-order-flow fee rates, 
rather than a giving up on revenues associated with the elimination of commissions, as explained in the 
second paragraph. This is the kind of reduction in our flow. Revenues on hand are already on the offset. In the 
future, we will see a decline in our flow revenues as we shift to zero commissions. I believe that we can cover 
this by expanding our educational community. 

Regarding the business of crypto assets. We launched this in November last year, and we have formulated a 
plan to increase profits through such measures. I will provide you with further details about this later. 

Now, let's talk about the actual results from the CFO, Katsuya. 
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Katsuya: I am Katsuya, the CFO. I would like to explain the Company's consolidated results. 

This page presents a highlight of the results for the three months in Q3. First, we will compare the cumulative 
results for the nine months of the fiscal year under review with the results for the previous fiscal year, and 
then I would like to explain the results for the three months. 
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Page 11 shows our financial results for the nine months. As you can see from the cumulative Q3 in the March 
2020 period, the overall result was a decrease in income and profit. Operating revenues after deducting 
financial expenses decreased by 5% YoY to JPY34.434 billion. Profit for the period attributable to owners of 
the parent company was JPY2.252 billion, a decrease of 16% YoY. 

EBITDA, which measures earning capacity decreased by 2% YoY to JPY9.098 billion. The reason for the large 
decrease in quarterly income compared with the same period of the previous fiscal year is the loss recorded 
in the previous fiscal year was included in tax deductibility and the amount of corporate income tax was small, 
so the decrease in this fiscal year is larger than that in the same period of the previous fiscal year. 
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Page 12 shows details according to segment. Looking at the YoY changes, both income and profit increased in 
the US and in the crypto asset business. The remaining segments recorded declines in both income and profits. 
Looking at the degree of contribution to profits, the results for both Japan and the US segments are roughly 
the same. 

In the Japan segment, while sales declined due to sluggish individual trading value in the stock market, selling, 
general and administrative expenses declined mainly due to a decrease in depreciation expenses. 

Furthermore, in the US segment, net financial income increased from the same period of the previous fiscal 
year. This was the main factor behind the increase in both income and profit. 

In January of last year, we obtained registration for the virtual exchange business in the crypto asset business. 
As a result, all of our services contributed to full performance during the year under review, and we were able 
to reduce costs significantly, resulting in higher income and profit. 
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Now for the three months, we'll jump to page 19. In the three months of Q3, operating revenue after 
deducting financial expenses was JPY11.157 billion, down 2% from the previous quarter. Profit for the period 
attributable to owners of the parent company was JPY573 million, a decrease of 31%. 
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The breakdown by segment is listed on page 20 as before. Compared to the previous quarter, the Japanese 
segment posted an increase in income and profit, while the remaining segments posted a decrease in income 
and profit. Looking at the contribution to profits, the Japanese segment posted the most profit of JPY623 
million. 

On the other hand, crypto assets and investment business are displayed in red text. For crypto assets, the 
volume of transactions in the market has decreased since the second quota. In the investment business, 
several companies we are investing in made fair value adjustments, which resulted in a deficit balance. 
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Next, we will explain the major segments from page 21 onward. 

Profits in Japan. Net sales increased JPY664 million, or 11.8%, to JPY6.293 billion. The increase was primarily 
attributable to a 12% increase in individual trading value in the stock market YoY, which was an extremely 
favorable environment. In addition, when we reviewed our allowance for Monex Points, we experienced a 
reversal of JPY252million, which increased our brokerage commissions to JPY590 million. Furthermore, net 
financial revenue increased by JPY122 million due to an increase in dividend income. 

Since December of last year, we have been effectively free of sales commissions for investment trusts and 
margin trading commissions for ETFs and REIT. However, the impact of the decline in sales has been around 
JPY20 million in the third quarter, and we expect it to be around JPY100 million for the full year. 
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Next, regarding expenses in Japan on page 22, there was an increase of JPY118 million, or 2.3%, from the 
previous quarter to JPY5.366 billion. This was due to a slight increase in variable costs in line with the increase 
in revenue. 

As you can see from the graph, system-related expenses declined compared to the third quarter of the 
previous fiscal year. This is the result of the booking for impairment loss for certain assets in the Q3 of the 
previous fiscal year, and the review of the amortization period from the current fiscal year. For example, 
compared to Q3 of the previous fiscal year, this will be a decline of about JPY450 million. 
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This is about US revenues on page 23. There was a QoQ decrease of 9%, or USD4.1 million, to USD41.49 million 
on page 23. The main reason for the decline in revenue was a decline in volatility in the markets, and the 
introduction of a zero-commission plan, such as TS Go and TS Select. This resulted in a decrease in brokerage 
commissions. In addition, the overall decline in market interest rates led to a decline in net financial revenue. 

On the other hand, other commissions have increased by USD610 billion due to changes in platform 
commissions for non-active accounts and increases in commissions such as for Payment-for-order-flow. 

As for the impact of the aforementioned decline in TS Go and TS Select revenues, we expect it to be around 
USD0.9 million in Q3, and between USD3 million and USD4 million for the full year. 
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Next, on page 24, our US expenses decreased by 3.2% QoQ of USD12.29 million, to USD38.85 million. The 
transaction volume has decreased, so the payment commissions have also decreased. In addition, while 
personnel expenses are decreasing, advertising expenses are increasing. This has been increasing with the 
launch of new businesses, like YouCanTrade mentioned earlier, or virtual currencies in the US. 
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Lastly, on page 25, revenue from the crypto asset business was JPY481 million, a decrease of JPY320 million, 
or 40% from the previous quarter. 

Market volumes of virtual currencies have picked up significantly in 2020 and early this year, but in Q3, they 
have fallen by 47% compared to the previous quarter. Amid these unfavorable conditions, Coincheck was able 
to increase the number of new currencies handled, thereby limiting the decline in revenues compared to the 
slump in the market. 
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Regarding the costs of crypto assets, please refer to page 26. Since the registering virtual currency exchange 
business in January 2019, we have lowered costs for a consecutive quarter. Compared with the previous 
quarter, sales were down 27.6%, or JPY223 million, to JPY583 million. The main reasons are system-related 
expenses and personnel expenses, as shown here. This segment information is highlighted on page six, which 
we discussed earlier. 

This concludes a description of the consolidated results. 
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Matsumoto: Next, I would like to talk about the business conditions of each segment by jumping to page 30. 

First, information on engagement investment and Catalyst Investment Advisors are shown on pages 30 and 
31. As we have announced before about two weeks ago, in light of the situation of Japanese stocks, individual 
investors are beginning to focus only on movement in price, and are increasingly reluctant to look closely at 
companies. This trend will affect the businesses of companies like ours, and in turn will weaken the power of 
Japan's capital market itself. 

It is correct to say that there is a system of checks on companies, that there is a price discovery function, and 
that indexes are born. If everyone becomes passive or are only looking at the movement in price, the stock 
market will not function properly. We would like to make steady efforts to change this approach, including 
these trends. 

As you can see on page 30, by working on this engagement, we will engage with individual investors and 
engage with companies while considering the opinions of individual investors. As a result, companies will grow 
and return on investment will be generated, and the size of the fund will expand. This will also involve 
individuals, which will lead to a progressive turnover. 
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As you can see on page 31, Japanese stocks currently have a very low valuation. Japan's corporate governance 
reforms have progressed considerably, but they are still a step short. Under such circumstances, individual 
investors are the most important anchor in the investment chain as an action plan. 

In other words, the stockholders of corporations are either individuals, corporations, or funds, and 
corporations have stockholders, funds have beneficiaries, and when we drill them down, ultimately the real 
stockholders go down to the foundation or natural person. 

This ultimate substantial shareholder, an individual, is not interested in the management or performance of 
the Company at all, and even when only institutional investors, as intermediaries, engage in such activities 
with care, it is left out by only the intermediaries in the investment chain exercising the so-called 
"stewardship" for corporate governance reforms. 

It is only when the most important edge is omitted, and individual investors, who are the anchors of the 
investment chain, are firmly aware of this, that we will be able to engage and take stewardship with 
institutional investors and other investors as intermediaries, and the Company's foundation is to engage these 
individual investors firmly. We believe doing so will further advance Japan's corporate governance reforms. 

In this way, we engage individual investors and not only with companies, but also with the financial 
community, the media, and governments through such movements. Of course, we will talk to the individual 
investors, who are the most important players. 

Since the beginning of last year, we have hosted the Monex Activist Forum, in which individual investors are 
all activists. The extension of this is the Catalyst Investment Advisors, which was originally thought to be an 
individual investor and an online brokerage firm, in which the online brokerage firm does the job of connecting 
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individual investors with the market. In addition, there is a strong belief that individual investors must be 
closely linked to issuing entities, and we established the Catalyst Investment Advisors not only to facilitate 
them but also to invest in them. 

There is also one financial innovation here. Usually, an engagement fund or an activist fund manages the 
money of institutional investors, which usually has a maturity. We're considering open-ended mutual funds 
with individuals, and by doing so, it's very unlikely that it's characterized in part by face-to-face securities, as 
seen in the sales of mutual funds by online brokerages. The sales and balance of investment trusts by online 
securities companies are extremely stable. By collecting such funds, they can attract individuals for a very 
long-term, stable funding, and thus engage with them over the long term. 

Also, the low volatility of funds from an investment perspective is naturally very positive for investment 
performance, and we are perhaps the first in the world to pursue this. I think it's the first time in the world to 
invest in engaging with the money of an individual investor, long-term money, and stable money, but we will 
continue to do so. By doing so, we will promote the transition of the Japanese capital market and the Company 
sector into the asset management model in the Japanese segment and will naturally lead to the return of 
individual investors, and to the Monex Group. 

Schedule-wise, we have made steady progress in preparing for the launch of this fund in the quarter from 
April to June, and we are currently preparing to launch it in the form of publicly offered investment trusts. 

 

Page 32 shows some other initiatives in the group while we are pursuing the asset management model. 
Monex-Saison-Vanguard Investment Partners Inc. is the core company in promoting the asset management 
modeling. This is a hybrid-type company that does both online and face-to-face called MSV COMPASS+. As we 
have explained before, Monex-Saison-Vanguard Investment Partners, Inc. does not directly handle clients. 
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Instead, we will work with local financial institutions in B to B to C to discuss with local financial institutions 
and other customers, and the backdrop of this is that Monex-Saison-Vanguard Investment Partners, Inc. will 
solidify this business. 

Regarding trust services and IFA services, they are scheduled to begin in the next few months. We are now 
working to strengthen our structure to respond to the various needs of our customers in this way. 

At the same time, smartphone securities for young people. The service on the right called “ferci” was also 
released at the end of last year, and we are steadily acquiring accounts. While incorporating young people in 
this way, we are making significant progress in shifting from a model in which we provided information using 
the conventional brokerage model, handed over tools, and where investors freely bought and sold stocks, to 
a model that uses trusts like the one on the left and IFA, or other service to respond to various needs. 

 

On page 33, in the Japanese segment, US stocks are surpassing all-time highs, dividends are high, and risk 
returns are very good. While we have a full-licensed brokerage for retail in the US in our group, we are at a 
great advantage. We are steadily expanding this business, but we are strengthening it even further. 

We have been providing our own smartphone app for some time, but additionally, the launch of the US 
version of the highly popular Japanese stock scooter is now in sight, and we will further strengthen our efforts 
in this way. 

On the right-hand side, we are expanding various services and selling general credit to increase the amount 
outstanding of margin transactions for Japanese stocks, and we are currently introducing various products. 
However, while we have lagged behind other companies in this way, we are also strengthening margin 
transactions for Japanese stocks strongly. 
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From page 34, we will discuss the status of US stocks. As I mentioned at the beginning, there is a portion 
where zero-commission plans of TS Go and TS Select lower revenue, but as shown in the graph at the bottom 
left, the middle neutral blue portion of this is brokerage commission income. The color below is the net 
financial revenue or Payment-for-order-flow. 

In the US, when orders are placed in an exchange, they receive fees from the exchange. There is no Payment-
for-order-flow in Japan as there is no competition between exchanges. In the US there is competition between 
exchanges, so when a broker sends an order, the exchange pays a fee for it. Clients are saying that they receive 
revenue from this or change the rate a little. For TradeStation, customers are saying that the analytic tools 
are very good, so they use that even though they don’t use TradeStation to buy or sell. This is how valuable 
this tool is.  

Therefore, we have raised the tool usage fee for those who do not trade but use the tool. This is used by 
people who really want to use it, so they will use it even if we raise the price. By doing so, we were able to 
increase our revenues firmly, and, including these, we are seeing a steady increase in the light blue color 
below this item. Currently, this situation has taken place, with the most recent impact of the decline in TS Go 
and TS Select sales and the impact of these measures being canceled out. However, the impact of the decline 
in sales will become large and accelerate in the future, and the Company will increase its revenue by following 
up on this impact. 

In addition, the dark blue portion at the top will be increased by the education platform and other new 
measures. In this way, we believe that we can achieve a well-balanced increase in revenues even when 
commission revenue declines. 
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Page 35 shows Trading View, the world's largest trader community, for which TradeStation has access to the 
API, which is bringing in a solid new revenue and new clients. 

The crypto service for TradeStation was launched last November, and YouCanTrade, an investor community 
that was originally focused on TradeStation, has been further strengthened by acquiring and adding 
YouCanTrade. 
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This is explained on the next page. As mentioned at the beginning of this briefing, the content of the education 
courses is similar to that of a driving school or community college. We have a number of courses, and we are 
already receiving revenue from fairly high tuition fees. As a result, we are able to build a customer community, 
and they are able to trade and make investments. This is will allow customers to use our services more, and 
they are paying commissions, so we are building a relationship with customers through horizontal 
collaboration in the community, and we can share ideas while doing so. 

In addition, we have gamification. In the next few months, we have already been working on plots, such as 
offering services that combine trading with games, and communicating a variety of opinions, but these are 
already coming to market. 

This model is already working in the US, and we believe it will become stronger and we will be able to increase 
our revenues. 
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Page 37 is on the crypto business. As explained above, the breakeven point is falling, and we have been making 
various efforts. We have begun staking services, and we have encountered a series of problems involving new 
currencies. After the Financial Services Agency's regulations have become extremely strict, we have obtained 
permission to handle new currencies in Japan for the first time, and we have broadened the scope of our 
efforts in this way. 
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Then, on page 38, we have summarized frequently asked questions, but we have two services in Coincheck: 
exchanges and sales stores. The model is primarily based on the spread of altcoin trades at sales stores as the 
main source of revenue. 
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Page 39 talks about features of Coincheck, which is the largest in Japan in terms of the number of registered 
users, etc. and continues to grow further, as shown in the graph at the bottom left. Also, as shown in the 
upper right, in Coincheck, all marketing, such as online marketing, is done in-house, and engineers check and 
analyze all things, and respond accordingly. Today, online marketing is often all conducted by outside 
companies. In Coincheck, engineers in the Company analyze these things seriously, and respond to them in 
detail, and marketing is proceeding very efficiently. In addition, as shown below, we are promoting 
cooperation among Group companies. 
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Page 40 shows other initiatives related to block chain within the Group. I think that we have introduced Block 
Insight and Cheese already. LOOK BLOCK is a database service for block chains in this case. Using block chains 
of such countries, some of which are aviation, are developing services for customers. We are evaluating 
various worldwide projects that use these types of block chains.  

By visiting LOOK BLOCK, you will be able to learn about various blockchain projects that are not just global 
blockchain and virtual currencies, and their evaluation. We have constructed such a comprehensive database, 
and we have released a version that has been upgraded this week and are currently proceeding with turning 
this into a paid service. 

In addition, as shown in the lower right, the current state of affairs is still somewhat in stealth mode, but the 
Ministry of Economy, Trade and Industry is using blockchain to promote personal health records. From the 
viewpoint of safety, we will strictly manage personal health information, including full genome health records, 
using blockchain. This is a business with great potential, and we are currently working to build such a service 
within the Group. 
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Page 41 shows the situation in Hong Kong. Currently, the political instability in Hong Kong has not had much 
impact on business, but there are also some positive aspects. Since it is an online brokerage business, which 
users are only trading from home, there is not much effect regarding Boom Securities because it has a large 
number of US and Hong Kong stocks. This is the current situation.  
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On page 42, in the Investment Business Segment, there were funds managed by MV1, an external fund, which 
had increased to JPY2.650 billion, and investment has been steady. On the right-hand side of this table are 
the block chain related investments for R&D purposes. This is not a fund, but an on-balance investment by 
Monex Group or Monex Ventures. 
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See page 43 for information on ESG, materiality matrix, corporate governance, and more. 
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In the latter half of this material, on pages 56 and 57, there is a diagram for companies that have invested in 
the on-balance sheet of Monex Ventures, the Monex Edison fund, MV1 fund, and other investment business 
segments. Please refer to this diagram. 

This concludes the explanation, but as I mentioned at the beginning of this briefing, we feel that the quarterly 
results are neither good nor bad. However, although it has been a short period of three months, we believe 
that we have made substantial progress as a compass in strengthening our businesses and reorganizing them 
as necessary, by transforming the entire group, shifting from a broker model to an asset management model, 
and the core direction by increasing value of our Company for individual customers. 

In 2020, we intend to steadily bring about changes that are apparent when seen from both outside and inside 
the Company. 

This concludes our explanation.  
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Question & Answer 

 
Matsumoto: Please raise your hand if you have any questions. 

Hara: I am Hara of SMBC Nikko Securities Inc. I have three questions, so please answer each question one at 
a time. 

My first question is about the impact of the revision of commissions. I heard that in Japan, it was JPY100 
million for the full year, and from USD3 million to USD4 million for TradeStation. How much are you thinking 
about the impact in the next fiscal year, on an annual basis? 

Matsumoto: With regard to the Japanese segment, although the reduction of the current commissions did 
stand out in terms of public relations, in reality, the complete no-load conversion of investment trusts, since 
most of the investment trusts sold in Monex Securities were no-load, I feel the revenue that would have been 
lost was not so much, even if it had been completely no-load. 

As I have explained, although there are changes in other companies' trends and other factors, we do not 
expect commission income to decline in the Japanese segment in the near future. However, we will respond 
to changes in the business environment in a solid manner, and I feel that there are possibilities for changes to 
be made accordingly. 

In the US, we have already lowered fees, so we expect that in the next fiscal year, we will see a significant 
impact. However, in terms of the forecasts for the next fiscal year, we can say roughly about USD10 million 
for the next fiscal year in terms of the decrease in commission revenue. We think it may be a little more. 

On the other hand, the increase of the Payment-for-order-flow, and we have already raised inactivity fees for 
customers do not buy or sell but are using our tools. Since the rebates on these two projects are slightly less 
than USD10 million, the relationship with existing customers will decline, and 80% of the commissions, which 
are decreasing due to eliminating them, while putting new businesses aside, we can recover from education 
and churning seen in front of us, so it is almost possible to achieve a balance. 

On the other hand, regarding commissions from newly acquired customers, we cannot forecast, or rather we 
believe that new customers will choose zero commissions without doubt. Thinking about these people, we 
would end up with nothing because they would have brought more revenue but haven’t. However, in terms 
of the original plan, we would see a decrease for that portion.  

However, in response to this, the Company is considering strengthening its educational business and 
partnering with Trading View and taking other steps to make up for this by developing new businesses. This 
can be summarized, as shown in the graph on the left side of page 34. 

Although there is some J-curve effect in the US, I think it will be almost offset. 

Hara: My second question is about crypto, but this time the cost has dropped. Why has it dropped? What will 
it be like in the future? I think that market prices have risen slightly, but do you think the impact of the price 
hike will continue to be severe, and if there are any expectations for it in the future? 

Matsumoto: Katsuya will answer the cost portion. 

Katsuya: Regarding cost, as shown on page 26 here, we have seen a decrease mainly in system-related and 
labor costs. This means that the number of new systems developed in January last year has declined, as the 
number of additional systems developed has declined after registration.   
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After that, there were a considerable number of temporary employees who received telephone calls at the 
time of registration, but the number of such staff members has been reduced and the labor costs have been 
decreasing in the form of the consolidation of offices. 

In terms of whether or not we will see a further decrease in the future, we estimate that costs will remain 
within this range. 

Then, as for the current situation, the price for not only Bitcoins, but also altcoins are rising from this month, 
and volatility is also rising. So, we think we have become a profitable environment compared to Q3.  

Matsumoto: When you look at the image, December is the bottom. The cost for Crypto and revenue is also 
bottom. Costs are not at bottom in the sense that they will rise in the future, but there are some areas that 
might have reemployment as they become busy in the future. In that sense, December is probably the bottom. 
But control is generally around that. We think the revenue will be a little better, as Katsuya has said today. 

Hara: My third question is about engagement. I am interested in how you will scale it. Your Company's asset 
management service, for example, was formerly tied up with ASTMAX, but it was not so large, and MSV is not 
yet sufficiently large. How will this increase as a result of your Company's efforts, and are there needs from 
customers in the first place? Please explain.  

Matsumoto: Monex Inc. currently has nearly 2 million customers and has assets in custody of around JPY4.3 
trillion. Originally, we were established 20 years ago with zero customers, no assets under custody, and the 
main makeup of customers was around 35 years old in our first year. I was also 35 years old. After 20 years, 
the number of customers has reached just under 2 million, with more than JPY4 trillion. I am 56 years old now, 
and the main makeup of customers is 55-to-56 years old. The point is that I feel as if we have been walking 
down the same path together. It's a lot bigger now. 

20 years ago, customers, being 35-year-old were not worried about their retirement money. At the same time, 
there was a great deal of intellectual curiosity about what could be done using the new technology called the 
Internet. This is when online brokerage appeared, and it was possible to open an account, buy or sell anytime 
from your home. Without any experience of using Internet-based services, the ability to buy and sell stocks 
from 3,000 brands, which grabbed customers’ interests, and resulted in a movement. The event of 20 years 
ago saw a sudden increase in interest and needs. 

Today, they are 55-to-56 years old, and worry about their retirement money. In addition, the bubble peaked 
or ended when we were in college, and the bubble burst when they started working. We remembered 
somewhere that there was a time when Japan was livelier, and they have an agonizing feeling that Japan will 
not be in a good condition in this present state. They are thinking that they must do something, not only 
because the stock price and multiples are low, but also because they think it's going to stay at this level. 

I would like to speak to these people properly. For people who have already been investing, by engaging 
properly, stock multiples will change, the Japanese stock market will be stimulated and improve, and the 
original investments and trading will also improve.  

On a wider perspective, to those who have never made investments but are thinking about how the current 
state is not good, we have to talk to them to stimulate movement in money.  

It is our purpose not only to make the money in these JPY4 trillion move, but also to make such a change by 
engaging the Japanese market and the Japanese corporate sector. 
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That's what we've been doing in the past two decades for other ordinary mutual funds: sales of such services 
and expanding. It's going to change as the Company transforms from a broker model to an asset management 
model as a group. We are saying that the Company and the market will also change steadily. 

We don't know, of course, if we can do this in that way, but we think we can, and we have a plan for it. We 
are not simply raising our voices, but we have a marketing plan, and while we are working to reduce costs, we 
are working to create and expand a market for this movement as an entire Group. We can and want to develop 
funds managed by this Catalyst Investment Advisor that is quite different from before. 

Do you have any other questions? 

This concludes our briefing, but if you have any additional questions, please contact our IR. Thank you for your 
attendance today. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked as follows: [Inaudible]. 
2. This document has been translated by SCRIPTS Asia.   
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2020 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 

 


