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Presentation 

 

Matsumoto: Today, we are holding a briefing session on our company’s performance online, which is a new 
attempt for us. First, I will talk about our company’s performance, followed by CFO Katsuya, and then myself 
again, which will take some 20 to 30 minutes in total, and then we will move on to the question and answer 
session.  In the Q&A session, please ask your questions via chat. Thank you in advance for your cooperation.  
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Well, then, let me start. 

I think that the financial results for this term were basically good, in which the coronavirus crisis has increased 
volatility in the markets across the world including Japan, the US and Hong Kong, and brought about an 
increase in the number of remote workers and telecommuters. As a result, the number of people who trade 
from home has grown. Under these circumstances, our overall business performance was favorable. 

In addition, we saw individual investors buying the dips when the market went down. I think that this and 
many other factors worked favorably. 

As you can see on page three, the volume of trading has increased considerably for the reasons I have just 
mentioned, and with the TradeStation, our DARTs or Daily Average Revenue Trades reached a record high 
exceeding that of the Global Financial Crisis in 2008 following the collapse of Lehman Brothers. 

The number of active accounts has not only increased, but also reached record highs in all of our business 
bases of Japan, the US and Hong Kong because many customers reactivated their accounts or started using 
their once-dormant accounts through, for example, contacting our call centers to reset their passwords for 
existing accounts. 
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Under these circumstances, as shown on page four, various problems occurred in the systems of other 
companies in the US and Japan, such as system shutdown, especially during the first wave of the coronavirus 
crisis. But our Group’s system kept operating stably in Japan, the US, and Hong Kong. Because of this, 
especially in the US, we have been able to attract a lot of customers from the Robinhood app and so on. 

As for our operations, since we are an online securities company from the beginning, our employees are used 
to teleworking. As you can see here, with 55% of the employees in Monex Securities, 75% in Coincheck, 90% 
in TradeStation telecommuting, totaling some 1,200 telecommuters worldwide on a consolidated basis, we 
have achieved the average telecommuting rate of some 75%. Even with so many employees working from 
home, our operations have been going smoothly. 

The reason why the telecommuting rate in Monex Securities stands at 55% while that of TradingStation is 90% 
is that Monex Securities has a call center, which has required us to retain a certain number of employees 
working in the office. In addition, in the US, where companies are given a greater flexibility in the ways of 
working, we were able to respond more flexibly to adopt telecommuting, reflecting the difference in the 
responses of administrative agencies between the US and Japan.  
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The markets have been showing drastic moves. For example, the US crude oil future contract reached 
unprecedented lows of negative USD38. At the TradeStation, our offerings include crude oil futures. Despite 
these, we have seen few cases of margin deficiency in our three business locations, which attests that our 
Group’s risk management has evolved considerably. 

Against this backdrop, at the end of April, we reduced the number of employees in the US and TradeStation 
by about 10%, or about 50 employees, and reduced the annual cost by about JPY750 million. This is not due 
to the coronavirus crisis because our Group’s performance has been good despite the crisis. It has more to do 
with the fact that the US has deregulated the stock trade fees and cut interest rates to zero at once amid the 
coronavirus crisis. The job cuts we did have been planned to secure profit in the current environment in which 
massive headwinds from the coronavirus crisis are blowing against us. We carried out the planned job cuts 
and achieved the cost savings of JPY750 million. 

I will explain this in detail later, but we have been doing really well in the US despite the severe environment, 
and our commission income has actually been increasing and the business performance is excellent. Even if 
the volatility due to the coronavirus crisis decreases, there are some factors we see that attest that buying 
and selling will remain in a high range. Nevertheless, we took quick and decisive actions to deal with a new 
environment characterized by the elimination of trade fees and falling interest rates. 
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Against this backdrop, as we see on page five, we intend to transform structural changes and reforms by 
transitioning from a brokerage-model to asset-management model in Japan while building communities in 
the US. 

We have set the goal of getting out of being a trading brokerage firm and it has been going smoothly now. 
Looking only at the current situation, as I mentioned earlier, volatility has risen and there has been an increase 
in the number of people who can trade at home. Therefore, the flow in our financial results has shown a great 
increase. Although our efforts to change our business model to an asset-management model are continuing, 
the current situation shows an increase in the flow. 

However, the Money Activist Fund, which is a driving force in our efforts to transform business into an asset-
management model, has been successfully launched, and the number of savings accounts, deposited amounts, 
and accounts for investment trusts have been increasing. 

In addition, while the US has been showing good performance in the flow, both TradeStation Crypto and 
virtual currency businesses have also been growing steadily, and YouCanTrade, an investment educational 
community, has been well received and expanded. 

Cryptoassets and Coincheck businesses performed well, thanks to good market conditions, cost-control 
measures, and the launch of new businesses. For example, we have the world’s first coin staking service called 
Lisk, which has been delivering good results. I will talk about this in detail on the next page. 
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On page six, we provide our financial results in EBITDA. Because we see our Company as being in the growth 
stage, we tend to make advance investment. So, here, we show our results in EBITDA to see our corporate 
power. As shown at the far right, EBITDA for this fiscal year ending March is JPY13.300 billion, which is about 
20% increase from the previous fiscal year. 

The major drivers of this 20% growth were cryptoassets and Coincheck businesses. The EBITDA for 
cryptoassets and Coincheck businesses have grown from negative JPY2.6 billion in the previous fiscal year to 
positive JPY0.8 billion in the current fiscal year, amounting to positive JPY3.4 billion, as shown at the bottom 
left. As a result, cryptoassets and Coincheck businesses have become greatly profitable and their EBITDA 
greatly increased, contributing to the increased EBITDA for the entire Group. 

The EBITDA for our Japanese business decreased by JPY1.1 billion to JPY7.7 billion due to the headwind blown 
against the topline. It continues to be the biggest earner of all of The Group’s business segments.  

The US business segment suffered from severe headwinds such as the elimination of trade fees and a decline 
in the interest rates, but the segment recorded an EBITDA of JPY5.1 billion, up JPY0.3 billion from the previous 
fiscal year. 
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While our existing brokerage model has delivered strong results, such as cryptoassets having become greatly 
profitable, and the US business has grown steadily despite the headwinds, there are growth drivers at the 
center. That is the full-fledged entry into the asset management business centered on Japan Catalyst, Inc, an 
investment advisory firm, and Monex Asset Management. We will explain the Monex Activist Fund in detail 
later. 

In addition, we are focusing on investing in innovations lead by Monex Ventures and in community-based 
businesses promoted on TradeStation as our major drivers of growth. Through these efforts, we hope to 
further increase The Group’s EBITDA which has increased by 20% or 19% over the previous fiscal year. 

From here on, CFO Katsuya will explain the figures. After his briefing is over, I will appear once again to explain 
some hot spots of our business and operations. 
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Katsuya: Hello, I am Katsuya, CFO. I would like to explain the Company's results. 

Please see pages 7 and 11 of the materials.  Here on page seven, you can find the 12-month highlights of our 
business performance. 
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Here on page 11, you can find the three-month highlights of our business performance. 
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The performance figures are shown on page 16 onward. Today, I would like to explain the cumulative results 
for the 12 months of this fiscal year in comparison with the previous fiscal year, and explain the details using 
the three-month comparison. 

Looking at page 16, operating revenues after deducting financial expenses for the fiscal year ending March 
31, 2020, totaled JPY47.990 million, up 1% YoY. 

The major factor that lead this figure was a decrease in commissions due to a decrease in the trading value 
from individual investors in the Japanese segment while virtual currency transactions in the cryptoassets 
business segment increased, resulting in an increase in the overall sales. 

As for the sales, general, and administrative expenses, the depreciation expense in the Japan segment 
decreased, and the costs in cryptoassets business segment also decreased dramatically, resulting in a 4% 
decrease in SG&A. 

As a result, the profit before tax increased by 131% to JPY4.131 billion and the profit attributable to owners 
of the parent reached JPY3.011 billion. 



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
12 

 

 

On page 17, you can see the results by business segment. If you see the figures in comparison with the ones 
in the previous fiscal year, we saw that the US and cryptoassets business segments have increased in revenue 
while other segments have decreased in revenue. As for profit, Japanese and cryptoassets business segments 
have shown an increase. Looking at the degree of contribution to profits, Japan and the US business segments 
recorded the highest contribution, and the cryptoassets business segment has returned to profitability 
throughout the year. 

To add more information for each business segment, net sales in the Japanese business decreased due to a 
decrease in brokerage commissions resulting from sluggish trading value in the market compared with the 
same period of the previous fiscal year and a decrease in the net financial income. SG&A expenses also 
decreased due to a decrease in depreciation and amortization. 

In the US business segment, net financial income and brokerage commissions increased YoY, resulting in an 
overall increase in revenue. On the other hand, selling, general and administrative expenses increased due to 
the launch of new businesses. 

In the Asia-Pacific business segment, sales and profits decreased YoY due to a decrease in commissions 
resulting from a decrease in the volume of transactions in the Hong Kong market, and an increase in provisions 
for margin transactions in the 2Q and 3Q. 

In the cryptoassets business segment, we were registered as a virtual currency exchange service provider in 
January last year. As a result, in this fiscal year, we were able to provide all services, which fully contributed 
to the results. This registration and an increase in transaction volumes together with the implementation of 
significant cost-cutting measures resulted in the increased sales and profit.  
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We would like to explain our results for three months in the 4Q on page 24 onward. 

In this quarter, the operating revenues increased by 22% to JPY13.556 billion and net income increased by 
32% to JPY758 million compared with the previous quarter. 
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On page 25, you can see the breakdown by segment. Compared to the previous quarter, sales increased, but 
profits decreased in the Japanese and US business segments, while the other segments saw increases in sales 
and profits. This five-segment structure was established two years ago, and segment income was recorded 
for the first time in all the business segments. 

Looking at the degree of contribution to profits, we see that Japanese business segment tops the list, followed 
by the cryptoassets business segment. In the US business segment, we recorded net income of JPY167 million 
for the quarter despite headwinds such as the elimination of trade fees and decreased market interest rates, 
which was made possible by the increased revenue and an increase in other profits offsetting such headwinds. 
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Now, I will explain the revenues and expenses for the three main business segments. 

First of all, looking at the revenues of the Japanese business segment on page 26, the revenue of the quarter 
increased by 8.4%, or JPY528 million, compared with the previous quarter, to JPY6.821 billion. The main 
reasons for the increase in sales include an increase of about 30% in the market's personal trading value from 
the previous quarter, which provided a very favorable environment. In addition, brokerage commissions 
increased by JPY568 million as a result of growth in US equity-related revenues. Revenue from FX and bond-
related businesses also increased by JPY312 million due to the active FX market. 

In December of last year, we eliminated the sales charges for investment trusts, as well as the margin 
transaction fees for TFs and REIT and made them free-of-charge. Thanks to the elimination of these fees plus 
the active trading environment, by the end of March, the net increase in sales of the investment trusts reached 
JPY10 billion. For margin trading of ETFs and REIT, the trading value has tripled compared with the figure 
before the elimination of the fees. 

These growths were made possible partly because the market was very good, but we believe that the impact 
from the elimination of the fees was about JPY160 million for investment trusts and some JPY100 million for 
margin trading. 
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Regarding expenses in the Japanese business segment on the next page, they increased by 9.3% or JPY497 
million from the previous quarter to JPY5.863 billion. Due to the increase in revenues, variable costs such as 
commissions paid and advertising expenses increased. 
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In the US business segment, revenues increased by USD8.92 million YoY, or 21.5%, to USD50.42 million. The 
main reason for the increase in revenues was a significant increase in brokerage commissions brought about 
by a significant increase in the market volatility. In addition, there was a substantial increase in commissions 
received, such as payment-for-order-flow, which also resulted in an increase in revenues. 

On the other hand, the net financial revenue decreased due to a significant reduction in market interest rates 
as a result of the turmoil brought to markets by state of emergency declarations issued in various countries 
in response to the spread of the coronavirus infection. However, the decreased net financial revenue was 
offset by the factors for revenue increase that I explained earlier, resulting in an overall increase of 21.5%. 

In the US business segment, we introduced a zero-commission plan called TS GO/Select last year. The decline 
in brokerage commissions brought about by this plan was some USD4.2 million throughout the fiscal year 
under review, which is roughly in line with our forecast when we announced our financial results three months 
ago. 
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Looking at page 29, the expenses for the US business segment expenses increased by 17.8% or USD6.93 million 
from the previous quarter to USD45.78 million. Commissions paid increased due to an increase in transactions. 
Expenses also increased as a result of the increased advertising expenses for new businesses such as 
YouCanTrade and virtual currency transactions. 
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Finally, in the cryptoassets business segment, revenues grew significantly by JPY775 million, or 161.2%, from 
the previous quarter to JPY1.256 billion. Trading revenues rose sharply against the backdrop of a rapid 
recovery in the virtual currency market this year. 
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Expenses increased by JPY404 million from the previous quarter, or 69.3%, to JPY987 million. However, JPY300 
million out of this increase of JPY400 million was attributable to the increase in expenses due to the annual 
settlement of management guidance fees for our parent Company, so the actual increase in expenses is 
JPY100 million. In addition, approximately half of this increase was due to an increase in the provision for 
bonuses as a result of The Group’s improved business performance. 

That’s all for my briefing on our consolidated financial results. 
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Matsumoto: Now, I will give you some business updates. 

Let’s first look at page 35. This page shows the activities of the Monex Activist Fund and the Japanese business 
segment. These will serve as very important leading segments for us in promoting efforts to transform our 
Japanese business segment into an asset-management model.  The investment advisory team of Japan 
Catalyst, Inc. put together a strong team dedicated to this mission. 

As we have seen, the team has been established by putting together a group of wide-ranging and nicely 
diverse specialists from Alliance Bernstein, Goldman Sachs Asset Management, SPARX, hedge fund firms, 
Murakami Fund and so on, who have solid and nicely diverse experiences. The team has already been well-
established and started managing the fund’s assets. 

The team has already started managing this Monex Activist Fund and is currently managing the Monex 
Group's money, but we have a plan to launch the investment trust of this fund in June for individual investors 
of Monex Securities and are now making preparations.  

This is an important step for us to promote transformation of Monex Securities and the Japanese businesses 
into an asset-management model. At the same time, this is an effort to provide a final touch to the corporate 
governance reform efforts pursued by the Japanese capital markets. In addition, I believe that the investment 
advisory teams of Japan Catalyst, Inc. and Monex Activist Fund have an important role to play in further 
promoting and supporting necessary transformations required in this coronavirus crisis in the face of necessity 
and opportunities for pursuing such transformations.  
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Now, looking at page 36, this shows the entire structure of the Activist Fund in which the Japan Catalyst, Inc. 
provides advice on the entire process and Monex Asset Management, formally called Monex-Saison-Vanguard, 
manage the fund’s assets and will sell the fund to individual investors in the future as a sales Company. Thus, 
our Group will be responsible for managing all necessary processes for the Monex Activist Fund, which will 
provide a major boost to transforming our Group’s business into an asset management-based model.  

In fact, I am also substantially involved in this project, and I have even begun making concrete efforts to 
engage people. As I look at boards of directors for companies in which I’ve actually started investing or I want 
to invest, I found many people serving as external directors or in the management that I already knew. There 
are so many cases like that. From what I have experienced in the past one month, I would say that I can directly 
get in touch with the board directors of approximately three-quarters of the companies that I want to invest 
in, which I think will give us a considerable edge. 
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Page 37 shows the other services of our Japanese business segment. Our investment trust service has been 
growing steadily with the launch of the daily accumulation fund plan. We have also strengthened the Monex 
Asset Management’s wrap account service with its name changed from the former MSV LIFE to ON COMPASS.  

Monex SP Trust, Inc. has started offering trust services, online inheritance, and web-based inheritance support 
services. We have already received inquiries from customers about these services, but we will put more efforts 
on developing products and services, as we believe that more and more people will become interested in 
making necessary inheritance preparations without direct face-to-face contact in the midst of today’s 
coronavirus crisis. 

We have also started offering IFA services. As we are in the middle of the coronavirus crisis, we would have 
to adjust service times and so forth, but, we have begun offering IFA services in order to answer complicated 
questions about our ongoing efforts to turn our business model into an asset management-based model and 
to meet a variety of needs of clients for trust services that we started offering. 

We do a smartphone-based security app called “ferci” which we have been growing, but the app has actually 
been in operation. This app, like the TradeStation in the US, also has the abilities to help build communities 
of customers. Using these abilities, we will focus on increasing the number of app users, especially young 
people.  
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On page 38, the figure on the left shows the status of US equity trading in Japan, and the number of executed 
transactions increased significantly by 4.5 times compared with the same period of the previous fiscal year, 
and 2.5 times from the previous quarter. We are the only Japanese financial institution offering full service to 
retail customers in the US who have overwhelming strengths in US stocks. T Prompted by these strengths, we 
were able to achieve this growth.  

Every day, 25,000 people use the US stock version of our StockScouter. 

Margin trading also accounted for 5.2% of the trading value. The increase seems to be just a slight one in the 
graph, but this is a huge increase in the world of margin trading. So, our margin trading has been growing 
steadily.  
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On page 39 onward, we will talk about our US business. The red line at the lower left shows VIX, which has 
been growing. The revenue from commissions for VIX has also been increasing. As Mr. Katsuya explained to 
you earlier, on a quarter-to-quarter basis, the topline was down from Q2 to Q3 due to the elimination of trade 
fees. However, the topline grew significantly in the 3Q and 4Q. 

This growth was made possible in spite of the elimination of trade fees as the elimination resulted in a large 
increase in the number of transactions in the midst of increasing volatility. As the number of transactions 
increases, we can receive commissions from security exchanges in the form of payment-for-order-flow even 
if we receive no commissions from customers. Or, you can get a commission on futures transactions whose 
commissions have not been eliminated. Alternatively, even if the publicized trade fees are zero, there are 
other non-publicized fees including contract fees, and when these are combined, there are some fees that 
increase as the number of transactions rise even though the publicized trade fees are zero. As a result, the 
income from commissions increased significantly, despite the elimination of trade. 

In addition, as shown on the right, an increase in the number of new accounts was large. As shown in this light 
blue graph, the number has grown at a very rapid pace, but the increase in the number of deposited account 
has not kept pace. This will keep up in the future. We think that deposits will be made to these new accounts, 
and even when the coronavirus crisis subsides and volatility declines in the future, these funded accounts will 
increase, which will provide us with support. 

In addition, payment-for-order-flow and other transaction-related fees increase as transactions increase due 
to the effects from the elimination of trade fees. Combining these effects with those from the reduction of 
some 10% personnel or 50 employees and annual cost cut of about USD7 million through the reduction, I 
believe that we will continue to be profitable after going through a tough period briefly despite the declining 
interest rates. 
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Specifically, as shown in the image on page 40, even though the impact of the elimination of trade fees will 
be felt more strongly in the ongoing quarter from the quarter we are looking at today, factors such as an 
increase in the number of accounts, a substantial increase in the revenue from the payment-for-order-flow 
and other fees, the cost cuts that we have achieved thoroughly, and the growth of community business will 
be realized. 

In addition to these factors, (Monex) Crypto (Bank) will also help us increase profit in a steady manner possibly 
after receding a little in this ongoing quarter.  

On the right-hand side, the number of accounts for Crypto grew steadily and profits increased. In addition, 
YouCanTrade is an investment community similar to a community college, a culture college, or a culture school 
in Japan. The community members have been taking its courses, including the large-scale ones with up to 
USD2,000 in monthly tuition, indicating that the members are studying about and actually do trading rather 
seriously. These are the type of people who are in our YouCan Trade community. 
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From page 41 onward, we will talk about Crypto. Its topline has grown significantly as a result of the increased 
volatility and a growth in the number of traders.  

As shown in the lower left-hand corner, Coincheck is a company of a considerable scale, with a yearly top line 
of JPY3.8 billion. As I mentioned at the outset, its EBITDA for the last fiscal year was negative JPY2.6 billion in, 
but was positive JPY0.8 billion this fiscal year, recording a whopping increase of JPY3.4 billion, which makes 
Coincheck quite a promising company. Despite various challenges in the environment, I believe that we have 
developed this company into a business of great promise. 

The efforts we made within this company have been like rehabilitation. I feel that our efforts are finally bearing 
fruit. 

As shown on the right-hand side, we are constantly developing and introducing new services, such as adding 
a new currency, Qtum, and launching the world's first coin staking service called Lisk, to increase the area 
where we can make profits. We are also creating revenue sources that do not rely solely on trading, such as 
staking service. 
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Page 42 describes the specifics of our staking service and the cooperation structure within The Group. 
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As shown on page 43, BLOCK INSIGHT has published the book titled, Chinese Blockchain Trends 2020, probably 
the most detailed information source on the trends in China, which is now on sale. In Cheeese, we are 
enhancing various survey functions. And, in our Company, GENEX, we are currently developing a service that 
manages the blockchain of genome-related information. As you can see from these developments, we have 
been incubating new blockchain-related businesses within The Group. 
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Now on to page 44. Our Hong Kong business, like other business segments, has enjoyed better results amid 
the increasing volatility. In addition, although the online joint venture in China is not very large, it is steadily 
growing. 
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On page 45, I’ll talk about the investment business segment. As shown, MV1 or Monex Venture 1 has invested 
in businesses, including Insure Tech, B2B SaaS and various types of technology-related KYC/big data 
companies. We are investing in these businesses as a professional investor, which also allows us to discover a 
lot of new things.  
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Page 46 presents the materiality matrix of our ESG initiatives, and we will make improvements while updating 
it. 

As shown on the right, we are constantly striving to improve governance and risk management. We also 
formulate and disclose The Group-wide human rights policy, and we will cooperate with the company called 
Famiee that issues partnership certificates for same sex couples. Our Company operates on the LGBT-free 
basis in Japan, providing same-sex couples with the same treatments as heterosexual couples. We would like 
to further promote such initiatives. 

That's about it. To sum up, our Group has performed well like other online security firms. What makes us 
stand out from other online security firms is that we operate globally and that we also have Crypto. Crypto's 
EBITDA improved significantly from negative JPY2.6 billion to positive JPY0.8 billion. In our US business, 
revenue from commissions has been increasing despite the elimination of trade fees and declining interest 
rates.  We also cut costs at the end of April. The Japanese business is facing challenges, but the investment 
advisory firms Japan Catalyst, Inc. and Monex Activist Fund have gotten off to a good start and are now 
transforming their businesses. 

We are firmly building up our overall business portfolio to make sure that the businesses grow steadily. Being 
in today’s situation in which nobody knows what the future, even the immediate future, holds, we are glad to 
have the current business portfolio.  We also feel that there are still many areas that can be improved and 
challenges we have to tackle, and we will surely keep working on them. 
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Question & Answer 

 

Matsumoto: Now, I would like to take your questions.  

The first question is from Mr. Hara of SMBC Nikko Securities about what made us decide to abolish 
TradeStation and the impact in terms of cost from the abolition? 

Three to four years ago, we began in-house production of Galaxy, our Group’s core system in Japan. Since 
then, we have made steady efforts to refine this system. Through these refinement efforts, the original service, 
which was like a general-purpose machine, has developed to become increasingly effective as we operate 
Galaxy with a system that was built in-house. Galaxy has not become effective enough to respond accurately 
to the needs of active traders. 

On the other hand, although active traders rated the TradeStation tools highly, there were several issues, such 
as the inability to go public or the inability to participate in an IPO. Therefore, it is becoming increasingly 
possible to offer TradeStation functions with Galaxy, and there continue to be functions that TradeStation 
cannot offer. In addition, the TradeStation business, unfortunately, has been unprofitable in Japan. So, we 
decided to part with the TradeStation and, instead, focus on refining Galaxy. 

In terms of the impact on PL, the TradeStation business has recorded a deficit of about JPY200 million per year 
in the current periods, and with this deficit disappearing, PL will have to enjoy an increase of some JPY200 
million per year. In PL, revenue and cost are roughly JPY200 million and JPY400 million, respectively. Am I 
right? The combined PL was negative JPY200 million, which will disappear. 

Second, in the US, personnel costs rose due to the launch of new services, but the Company has cut jobs. Are 
there strategic changes in the personnel mix, and is the JPY750 million brought about by the job cuts 
reductions included in temporary expenses?  If so, please share the plan for it. 

First of all, there are both good and bad sides to the way they do business in the US, but there are some basic 
practices followed by many. For example, there are two common practices to do business. The one is to 
increase the number of employees as the Company expands by adding new services, and review and make 
necessary changes to the portfolio of businesses once in a few years without cutting back on employees. The 
other is to resize the organization every time when the environment changes greatly and then proceed to the 
next step. 

In October last year, the elimination of trade fees, which is equivalent to the modern version of the Mayday, 
took place and the interest rate fell to zero in the wake of the coronavirus crisis, which changed the 
environment completely. Therefore, we decided we should resize the organization on an irregular basis and, 
regardless of what we have done so far, resized the Company for the time being.  

JPY750 million is the run rate; at the run rate of JPY750 million per year. Either way, this is the figure for the 
ongoing fiscal year, not for the fiscal year ended March 2020. It is for the fiscal year ending March 2021. 

Since we put together the figure for the fiscal year ending March 2021 on April 28, the figure does not fully 
cover 12 months, and there are some temporary costs like severance packages. Combining these together, it 
will be about USD7 million per year, but the impact on the financial year ending March 2021 will be about 
USD6 million per year. Therefore, I think it will be about JPY650 million, including all temporary costs. 
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The third question is about the chart that appears on the left-hand corner of page 40. What are the bases to 
assume that the V-shaped recovery will be made in the net financial revenue? And what are the reasons for 
assuming the increase in commissions received shown in the material for the 3Q? 

The net financial revenue includes those from stock lending, and I would like to ask you to first understand 
that our deposit management is not conducted at the federal funds rate. Some of them are managed at the 
LIBOR linked and others use swaps when the curve is formed. Therefore, if/when the FF becomes zero, our 
financial revenue will not be zero. Instead, a variety of measures are being taken to improve the financial 
revenue. 

In addition, our Group is making steady efforts to strengthen stock lending, and the number of such lending 
has been increasing. Now, the number of new accounts is growing fairly smoothly, and the accompanying new 
deposits are increasing, so the denominator, or the base, has been expanding, resulting in an increase in the 
net financial revenue. Several factors such as these will overlap to increase the financial revenue in a way 
shown in the image here.  

As for commissions received, as I mentioned earlier, the volume of transactions has increased significantly 
following the elimination of trade fees, and the accompanying payment-for-order-flow has greatly increased. 
That's one big thing, yes, and there was also a class change, wasn’t it? We have yet to grasp the effect of these 
accurately, but it is a major reason that the financial revenue will increase in any case, which will lead to an 
increase in assets under custody. 

With regard to commissions received, there are payment-for-order-flow and so on, so even with the 
elimination of trade fees, the revenues from transactions turned out to be better than we had expected. We 
thought that the revenues would go down following the elimination of trade fees. The results were better 
than what we had thought. In the future, as shown in this image, we will see some decline in revenues from 
commissions as the effects from the elimination of trade fees proceed. However, there are things that are 
increasing as the number of transactions increases, so it is like this kind of round-trip. 

Fourth, if you were to engage others to invest in your Company, what would you encourage them to do? This 
is a rather tough question, though I think it is only a hypothetical one. 

Clearly, I would encourage them to invest in Crypto as the company has increased its EBITDA from negative 
JPY2.6 billion to positive JPY800 million. And the US business segment, which has been steadily making profits 
by responding, even in seemingly precarious day-to-day management, to the changes in the environment 
including the elimination of trade fees and doing what it can do to manage costs and more to grow its 
businesses. 

In the meantime, the fixed costs in the Japanese business segment have prevented us from reaching the top 
line that is worth the efforts we have spared, so I will focus on strengthening it. If we can't make it strong, 
then we have to cut fixed costs. If we are to engage others to invest in our businesses, the issues such as these 
will be important, like how we will go about balancing the income and costs with respect to the properties of 
MS or Monex Securities. 

While some upfront investments have been made in the Monex Group, including in Asia that involves 
blockchains and so forth, there are two points to note: one is capital that uses the returns of all of these 
investments, and the other is if the returns on those investments will be commensurate with the scale of the 
investments. 
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How do we balance the income and cost of MS and Monex Securities? How do we look at the return on capital 
in segments other than the Japanese business, the US business, and the Coincheck business? Whether we 
have any plans to liquidate or close any of the businesses? These are factors that will help engage others 
outside The Group, and I believe that, as CEO of The Group, the biggest challenge in considering how to lead 
this Group today is how to address a balance issue the Japanese business segment and profitability issue in 
segments other than Japanese, US, and Crypto businesses. 

Do you have any other questions? You can ask a question via chat. If you are not too keen to use the chat box, 
please call our Company. We can probably answer your questions via telephone. Any questions? 

This online information session has been a new attempt for us, so I am still feeling a bit uncomfortable with 
how to proceed. Does anybody have any questions? I will answer them. Any questions? 

Overall, as I have said before, our businesses and financial results have become increasingly, significantly 
balanced. And we are clearly aware of challenges we have to tackle. Coincheck has become significantly 
profitable. The US business has successfully responded to the changes in the environment. Although there 
are still issues in the Japanese business, we have been working to address them. We are continuing our efforts 
to transform our business into an asset management-based model mainly through the investment advisory 
team of Japan Catalyst, Inc. and Monex Activist Funds. The total EBITDA was JPY13.3 billion, up 19% from the 
previous fiscal year. 

If you have any additional questions, please call or send an email to our IR department. We will make sure to 
answer all of your questions.  

Thank you for being with us today. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked as follows: [Inaudible]. 
2. This document has been translated by SCRIPTS Asia.   
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2020 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
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