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Presentation 

 
Matsumoto: Hello, everyone. This is the earnings announcement for Q1 of the fiscal year ending March 2022 
of Monex Group, Inc. Today, we are holding the session in a completely remote environment. I am sure you 
are already familiar with it, and I would like to present it in this form. 

As for the presentation itself, I will first give an overview, and then Seimei will talk about the comparison with 
the previous fiscal year. Then, Seimei will talk about the status of the Japan segment and the US segment as 
well as the business status. And I will talk about cryptos and others, followed by a question and answer session. 

In general, we are expanding globally, and cryptos is doing a big business. So, we have a very good quarter for 
our entire business portfolio. 

The EPS is about JPY25, JPY24.5, and if we continue to proceed as it is, the EPS will be about JPY100 at annual 
rate, which is a pretty good number. EBITDA is also JPY13 billion in the quarter. 

Looking at the contents of the financial results, we can see that we have experienced a boom and bust of the 
market in various segments, which inevitably comes out in waves, but since we have a variety of businesses, 
I think they are compensating each other well. 

Now, I would like to begin. 

 

First, consolidated pre-tax profit was JPY11.1 billion for the quarter, which is a very good figure as it has been 
improving rapidly for the past year against the background of what I just mentioned. 
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Looking at the contents of the profit, we can see that Coincheck in the Crypto business have made a significant 
contribution this fiscal year. Up until Q4, there was an earn-out clause, a distribution of profits to former 
shareholders, but that ended on March 31. So, our pre-tax profit for the quarter excluding that was JPY9 billion, 
which is the highest quarterly profit since they joined our group, and we have been extremely strong. 
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If you look at MG's stock, it tends to be bought when bitcoin goes up and sold when bitcoin goes down. I think 
the association is that the rise and fall of bitcoin affects the performance of Coincheck, which in turn affects 
the performance of Monex, which in turn affects the stock price. However, in reality, there is not much 
correlation between bitcoin and Coincheck's performance. 

The graph on the left is a line graph of bitcoin and the bar graph behind is its marketplace trading value.  This 
marketplace is the source of most of the profits. There is a slight correlation, but the ratio is small. 

The graph on the right shows the contribution of bitcoin and altcoin to Coincheck's revenue by quarter, with 
altcoin in green. Bitcoin is shown in gray, which is getting smaller and smaller. As you can see in the text below, 
the dependence on bitcoin for revenue is only 12% for this quarter. 

As a result, on the whole, the sensitivities to bitcoin are really low. Of course, if you think about it in the long 
run, you can say that if bitcoin does a long-term slump, it probably won't be good for Coincheck's business, 
and if the price of bitcoin goes up in the long run, it will be good for Coincheck's business. 

However, I would like to say that in a short period of time, that cannot be said, and that it is a bit of a false 
perception that the ups and downs in the price of bitcoin will cause the ups and downs in the stock of Monex. 
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This chart starts from the fiscal year ended March 2010 on the left, so the half amount of this chart also exists 
on the left side, back to our foundation. Ten years ago, we launched our global vision, saying that we would 
expand our securities business overseas. In addition, we launched “New Beginning” bit less than 4 years ago, 
expressing our intention to incorporate block chain and enter into cryptocurrencies. As a result, we acquired 
TradeStation Group Inc. and Coincheck, Inc., which have now become the pillars of our revenue and profit. 

We have already launched a vision-first approach, and we are working on building that vision firmly. So, we 
believe that these 2, TradeStation and Coincheck, still have a lot of room to grow. For both TradeStation and 
Coincheck, we originally launched a vision first, and then we acquired and built them up. In our growth 
strategy, we built the businesses with a will first, and we are now seeking to grow them again with a will. We 
are now looking for various ways to develop it, including capital policies. 
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In terms of EBITDA, it is JPY13 billion, which is already about 40% of the JPY32 billion in EBITDA for the last 
year. This means that we have already earned about 40% of our annual EBITDA. 

This is largely due to that, in addition to the 3 pillars of Japan, US, and cryptos, blockchain is now being 
incorporated in various ways, Coincheck is working on IEO, and a genome-based venture is currently being 
developed within the Monex Group. 

Or, in addition to Monex Activist Fund, there are growth drivers to expand the frontier line, such as 
strengthening the management capabilities within the Group and investing in innovative companies in various 
investment businesses etc. By combining such growth drivers and 3 pillars, we believe that we will be able to 
further increase our corporate value. 
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To simply report about 5 segments, we have achieved pre-tax profit of JPY11.1 billion, which is half of the pre-
tax profit for the last year. 
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In the Japan segment, stock-type business is growing, and US equities and cryptocurrency CFDs are also 
making progress, resulting in our segment profit of JPY2.1 billion. 
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In the US, in the midst of the headwind of zero fees and zero interest rates for the past 2 years, we have been 
aggressively developing digital marketing and actively attracting new, younger customers. As a result, as 
Seimei will explain later, our customer base has grown significantly, and our digital marketing has been 
successful. We have grown to the Company that can earn the profit steadily midst of this headwind.  

That alone is good but compared to other competitors the marketing costs are already extremely small. Even 
so, we are still doing very well, but it's too much of a waste, so we have been investing more in marketing and 
did a lot of things in digital marketing for this TradeStation business amidst of the headwind over the last 2 
years. Since we were able to confirm that everything works well, we started to take that vehicle further this 
fiscal year, starting this spring. 

As a result of this, we incurred a segment loss of JPY200 million due to upfront costs, although this is a 
conscious effort. The Crypto business is performing strongly under the circumstances I mentioned earlier, 
with pre-tax profit of JPY9 billion. 
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In the Asia-Pacific segment, our customer base has increased by 40% in terms of assets under custody 
compared to a year ago, and our segment profit is bit less than JPY100 million. The Investment business is 
also progressing well with the establishment of the Monex Venture Number 2 Fund, and although I haven't 
written about it, the segment profit is just under JPY100 million, and we are making good progress. 

Now, I will let Seimei speak from here. 
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Seimei: I am Seimei, Representative Executive Officer, COO/CFO of Monex Group. 

I would like to begin by explaining our consolidated financial results. First, on page 14 are the business results 
for Q1 of the fiscal year ending March 2022. 

Operating revenue after deducting financial expenses increased 97% YoY to JPY26.069 billion. The main 
reason for this was the significant increase in trading profits and losses in the Crypto-Asset business segment 
due to the brisk crypto-asset market. 

In terms of SG&A expenses, we have been able to control the increase in expenses compared to the growth 
in operating revenue. As a result, quarterly profit before income taxes increased 458% YoY to JPY11.107 billion, 
quarterly profit attributable to owners of the Company increased 409% YoY to JPY7.260 billion, and EBITDA 
increased 228% YoY to JPY13.014 billion. 
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The above is separated by segment on page 22. As you can see, the Crypto-Asset business segment saw a very 
large increase in both sales and profits. 

In the Japan and US segments, revenue also increased due to the contribution of margin trading and Crypto-
Asset related businesses. As Matsumoto explained earlier, the US segment recorded a segment loss due to 
the recording of upfront expenses in anticipation of further growth. 
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I will explain the quarterly performance of each segment briefly compared to the same period of the previous 
year. 

First, in the Japan segment, brokerage commissions decreased by JPY409 million YoY, as you can see in the 
dark blue area, due to the relatively weak market environment in the domestic stock market, despite the 
growth in US equities trading. 

On the other hand, other main revenue increased due to the contribution of growth products such as Monex 
Activist Fund and CFD on Crypto Assets, and financial revenue increased due to the increase in credit balance. 
As a result, overall operating revenue increased by 8.3% YoY to JPY7.373 billion. 
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On the next page, regarding SG&A expenses in the Japan segment, advertising expenses increased in line with 
the increase in the number of new accounts opened, but the increase in expenses was limited compared to 
the growth in revenue. 
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Next, in the US segment, brokerage commissions decreased due to the commission-free plan, as you can see, 
but the number of new accounts and trading volume have been growing steadily since the introduction of the 
commission-free plan. Against this backdrop, Other Commissions have grown significantly YoY despite lower 
volatility.  

In the financial income and expenses, interest income increased due to the solid performance of the Crypto-
Asset Lending business and credit transactions. As a result, overall operating revenues increased 5% to 
USD51.989 million YoY. 
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In terms of SG&A expenses, advertising expenses are increasing to further accelerate the steady acquisition 
of new accounts, and we are also increasing the number of personnel as an upfront investment for growth. 
As a result, overall expenses increased by 20.8% YoY. 
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Next, page 20 is the Crypto Asset business segment. 

Operating revenue increased 15.5x YoY to JPY12.739 billion, due to the extremely active trading of crypto 
assets at the marketplace, the expansion of trading currencies, and the significant increase in the number of 
accounts. 

The increase in altcoin revenue has contributed significantly to the growth in operating revenue. In addition, 
revenues related to sales of NFT and online shareholder meeting services, which were not recorded in the 
same period of the previous fiscal year, were recorded as other revenues of JPY98 million. 
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As for SG&A expenses in the Crypto Asset business segment, advertising expenses increased due to aggressive 
marketing efforts such as TV commercials to acquire new accounts. However, since we have been able to 
operate the business with low fixed costs in this segment, the increase in SG&A expenses was limited 
compared to the growth in revenue. 
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Next, on page 22 and onwards, I will explain the comparison with the previous quarter, Q4 of last fiscal year. 

The figures are the same as the ones I explained earlier, but in terms of percentage change, operating revenue 
after deducting financial expenses decreased by 12% QoQ to JPY26.069 billion. Quarterly profit attributable 
to owners of the Company declined 7%, and EBITDA also declined 22% to JPY13.014 billion. 

In Q4 of last fiscal year, both the stock market and the crypto-asset market were very active, and although 
sales and profits decreased compared to the previous quarter, overall, the quarter was quite solid, and I think 
it was a good quarter. 



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
20 

 

 

The next page, page 23, is a breakdown of the segments. 

Compared to the previous quarter, when both the stock market and the crypto-asset market were robust, the 
market calmed down during Q4 under review, resulting in a decline in revenue in all 4 segments except the 
Investment business segment. 

However, as you can see here, in the Crypto Asset business segment, in addition to the continued brisk trading 
of crypto-assets at the marketplace, the distribution of profits to the former shareholders, the earn-out clause, 
has completed in the previous fiscal year. As a result, there was no valuation loss due to changes in the fair 
value of the conditional consideration. Due to these reasons, the profit of the Crypto Asset business segment 
was JPY8.996 billion, the highest profit since Coincheck joined our group.  

As explained earlier, the segment loss for the US segment was also recorded, but this was due to upfront 
investments for further growth in the future. 
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Next, from page 24 onward, I will briefly explain the major segments. 

In terms of revenues in the Japan segment, as explained earlier, stock brokerage commissions have decreased 
due to the calm-down in the Japanese and US stock markets compared to the previous quarter, which was 
very active. 

On the other hand, due to an increase in the margin balance, the financial account balance increased. In 
addition, crypto-asset CFD revenues and mutual funds also increased. However, this was not enough to offset 
the decline in brokerage commissions, resulting in a decline of 13% QoQ in the operating revenue to JPY7.373 
billion. 
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Costs decreased by 7.2% QoQ to JPY6.036 billion. In addition to a decrease in commissions due to a decrease 
in stock trading volume, personnel expenses also decreased due to a decrease in performance-linked bonuses. 



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
23 

 

 

On page 26, in the US segment, operating revenue decreased by 19.1% QoQ to USD51.989 million. 

As a result of lower volatility, fee income and financial income have normalized. However, as you can see in 
this graph, over the past 5 quarters, while volatility has been on a downward trend, which was shown in the 
dotted line, we have been able to maintain earnings. 

This is due to the introduction of a commission-free plan in the fall of 2019, which has led to an increase in 
new accounts and the building of a revenue base that can secure trading volume in a manner that is not 
affected by volatility. 
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Expenses in the US segment increased by 4.8% QoQ to USD53.776 million. This is due to an increase in 
advertising expenses for further expansion of the customer base, as well as an increase in professional fees 
for the consideration of new growth strategies. 
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Finally, the Crypto Asset segment business. 

Operating revenue decreased 10.5% QoQ to JPY12.739 billion but remained at a high level. This was due to 
the high volatility of crypto-asset prices and the continued briskness of marketplace trading. 
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On the other hand, in terms of expenses, the market remained brisk, so we continued to implement marketing 
measures to acquire new customers during the quarter under review. 

On the other hand, this segment continues to maintain a high profit margin due to the ability to operate with 
low fixed costs and low variable costs other than advertising expenses, maintaining the segment profit of 
about JPY9 billion in the quarter. 

The above are the consolidated financial results. 
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Next, I would like to explain about Japan and the US in the business update. 

First, the Japan segment. 

Since July, Monex, Inc. has waived the purchase fee for odd-lot shares. The aim of this policy is to improve 
access to finance for young people and those who are new to investment, as well as to expand the base of 
asset building and our customer base. 

In Japan, stock transactions are conducted in units of 100 shares, so young people, in particular, have a 
psychological hurdle to overcome because 100 shares are not affordable, or because the commission fee is a 
little higher when trading in units of 1 share.  

Therefore, we have waived the purchase fee for odd-lot shares, which Monex, Inc. calls One Stock. 

In this way, we would like to lower the hurdle of entry and encourage various people to enter the asset 
building and stock market. 

At Monex, we have an investment app called ferci, and many of the customers who trade through this app 
are very young, in their 20s and 30s, and these people deal in odd-lot shares, so we wanted to lower the 
hurdle to get young people into investing.  As a result, trading of odd-lot shares and UU actually increased 
1.5x in July. 
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The following pages are the 2 focus services. 

We are focusing on US equities and investment trusts in order to provide a service that contributes to the 
growth of our clients' assets, which we call Asset Management Model. The market for US equities has been a 
little calmer this quarter compared to the previous quarter, so commissions have also calmed down a bit, but 
even so, from a long-term perspective, the base of trading customers has been steadily increasing. 

Since June, we have also been providing a service that allows reinvestment of dividends, which I believe is 
helping to build assets. 

As for investment trusts on the right, daily installment service has been performing very well, and the monthly 
installment amount has grown to exceed JPY5 billion. 

The Monex Japan Growth Equity Fund, which celebrated its 21 anniversary on July 26, is a long-lived fund, and 
has also been the topic of discussion in the Nikkei Shimbun, as it has achieved a 4.8-fold increase in investment 
principal after 20 years of monthly accumulation. 



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
29 

 

 

Next, we are also focusing on the Monex Activist Fund. 

This one is now 1 year-old. It has been performing very well. If you look at the graph, you can see what I mean. 

Against this backdrop, engagement has been steady, and the net assets of our publicly offered investment 
trusts have grown to about JPY10 billion. 

In addition, we are planning to start providing investment advice on overseas private placements next month, 
and we are working hard to further increase our AUM. 
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The next page, page 36, shows that Monex Asset Management is also managing the Monex Activist Fund. 

We also offer ON COMPASS, a discretionary investment management service. On the left, the balance of ON 
COMPASS+, a face-to-face hybrid service, has surpassed JPY10 billion and the online service has grown to 
nearly JPY10 billion. 

As you can see in the upper right, our IFA service is growing steadily, and as you can see in the lower right, 
our collaboration with Shinsei Bank Group is also progressing well. 
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Next, I will explain the US as well. 

To put it simply, the US segment is the one that has undergone a transformation or expansion of its customer 
base and revenue base in the past 2 years. 

If you look at the graph on the lower-left of this page, you can see that the assets under custody and the 
number of active accounts have grown significantly in the fiscal year ended March 2021 and beyond. 

We introduced a commission-free plan in the fall of 2019, and from then on, we utilized digital marketing, as 
Matsumoto explained earlier, to completely change our branding from TradeStation, which had been aimed 
at active traders, to casual traders. This was a period in which we succeeded in attracting the casual trader 
segment. 

In addition, the situation around trading volume has been changed significantly in the past 1 year. In the past, 
the trading volume of TradeStation was linked to the volatility of the VIX, which is shown in the line graph. 
However, if you look at the past year, the trading volume has maintained or increased even when the VIX 
dropped. 

This is also a result of the growth in the number of accounts and new customers coming in, as I explained 
earlier. 
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Based on this background, as you can see on page 38, the commissions have been steadily increasing, and the 
number of accounts using API partners has also been steadily increasing. 

Also, as you can see on the upper-right, crypto-asset-related businesses are steadily growing with the new 
service called TradeStation Crypto. As you can see in the lower right-hand corner, we are currently 
implementing a variety of policies to promote our growth strategy, such as accelerating our marketing efforts 
to attract new accounts and increasing our workforce to achieve these goals. 

The above is a brief explanation of Japan and the US. 

I would like to pass the baton back to Matsumoto now. 
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Matsumoto: Let me continue with Coincheck. 

As you can see in the graph on the left, Coincheck's share of the total number of verified accounts is 30%, but 
if you look at the recent downloads of new apps and the current increase in verified accounts, we have a 40% 
share of the market. Therefore, it is quite overwhelmingly strong. 

As for the characteristics of the accounts, as you can see on the right side, there is a very large number of 
young people, with 60% in their 20s and 30s. This is in the form of many young and small accounts. This means 
2 things: as these people get older, their accounts will probably get bigger. This means that the pillars that 
support Coincheck's various businesses will become thicker, and for the Group as a whole, Monex, Inc. is 
strong on the customer above 40 years-old, but Coincheck is strong with customers younger than 40 years-
old. 

If you put these 2 together, I think there are roughly 2.5 or 3 million people on an active account basis for the 
entire group. However, since the customer base for 2 companies are separated in terms of generation, I think 
that this will have a very important meaning in the future; as people grow older, they will have a chance to 
start investing in equities. 
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Coincheck's OP margin is over 70%. This means that the fixed-cost ratio is high and the cost is low. We do 
development in-house, and because we don't have a large number of people, our fixed-cost ratio is high and 
the amount is small, so we can easily respond dynamically to various market environments. 

We accelerate our marketing, taking into consideration the market condition by using TV commercials to 
acquire new customers. In Q1 of this year, we acquired 150,000 accounts in terms of verified accounts. We 
will also respond dynamically. 
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The digital marketing is also done by our in-house team. So, everything is done in-house, which makes us a 
very strong company. 

In terms of our business as a whole, virtual currency trading is a large part of our business, and within that, 
marketplace trading is by far the largest contributor to our revenue and profits, but we are working on various 
things for the future. 

For example, NFT has become a hot topic in the field of art and various other things, and we are quite actively 
involved in NFT. As you can see, we are working on various projects such as SKE48, Sorare, KIRIYA PICTURES, 
and The Sandbox. 

This kind of NFT will grow in Japan as well. Therefore, we are working on both of an on-chain service that can 
be used globally without KYC, and customers of Coincheck who go through solid KYC. 
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As a service to offer to the latter Coincheck’s customers with KYC, we have IEO. This is the first IEO platform 
in Japan, called Palette Token, and it will be listed or start trading tomorrow.  

We raised a little more than JPY900 million, but we received roughly JPY20 billion in applications, which is 
very representative of the new digital economy. Sharely, a support tool for virtual shareholder meetings, is 
also growing steadily. 

In this way, we are mainly trading virtual currencies, but we are also doing new things like the ones shown 
here, most of which are the first of their kind in Japan. Our vision, technical capabilities, and ability to 
communicate with regulators all made it possible for us to proceed with these new things ahead of others. 

If we just buy and sell virtual currencies that already exist, it will become like a floating business such as FX. 
That is the secondary distribution of crypto assets in the lower-left corner, but we also do the primary 
distribution of crypto assets in the upper-right corner, such as the IEO. 

The first step is to release digital content, which will then be distributed secondarily, and then it will come to 
the secondary distribution of the entire crypto-asset market. The commission for that is, for example, paid by 
ESA, although it is different for the case of Palette Token. In doing IEO and NFT, various existing tokens are 
used, and we are working on creating such ecosystem. 
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In the Asia-Pacific region, the darts look like this, but US equities are very popular in Hong Kong; and, although 
it is not written here, the customer base and customer assets of Boom Securities in Hong Kong have increased 
by about 1.4x. Also, the number of transactions is much stronger than it was a year ago, and more robust than 
it has been in the past, and our overall customer base is getting stronger. 

On the right is our online securities joint venture in mainland China, and although the amount is not very large, 
we are maintaining a solid profit base. 
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In the Investment business, such as Monex Venture, the performance has been extremely good. Seimei will 
update this later, if necessary. MV1 has also been performing very well with good IRR or return and good 
recovery. Against this backdrop, we have started MV2, and as you can see on the right, we are investing in 
quite a few business areas. 

As an ecosystem, these companies are now providing services that can be used in the business of, for example, 
Monex Group, Monex, Inc., Coincheck, et cetera. Or, since the companies in our portfolio are going public, 
Monex is going to be the lead manager or underwriter for the IPO.  
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In addition, the Company is very focused on sustainability. In the spring, we did a modification of our corporate 
philosophy with a very strong focus on sustainability. 

In addition, we have adopted a sustainability statement and are actively engaged in DEI (Diversity, Equity & 
Inclusion) initiatives, as well as various internal activities and external collaborations. 

Gender pay is also very close to 1, and this is the Japan segment. Also, the maternity leave return rate in the 
Japan segment is 100%, and we believe that we are making great progress in DEI and producing results. 
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On page 46, Sustainable Finance has finally been launched, and various activities will be carried out in the 
future. Our efforts include the establishment of such impact funds. Also, there is the trading market called J-
credit.  We are also the first domestic online securities company to enter this market. In this way, we are 
promoting various initiatives for ESG and sustainability as our core business. 

In this way, the company as a whole is functioning very well as a business portfolio, making good profits, and 
roughly doubling or bit less than doubling its profits compared to last year. 

Also, as for TradeStation, I was confident that it can grow even more, so I consciously invested in it now to let 
it grow next. In the same way, Coincheck has gone through a difficult period and is now profitable and ready 
to start new growth again. 

In the Japan segment, we are working on promoting Asset-Management Model based on the idea that it 
would be the best thing to do. We are also working on strengthening the management capabilities of activist 
funds, which have been performing very well. 

Earlier, Seimei explained that the net assets of the Activist Fund were about JPY10 billion for the publicly 
offered investment trusts, but that was a bit of a misstatement; the balance of the mother fund is about JPY10 
billion, and the publicly offered investment trusts are slightly less than that.  

That is all. 
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Question & Answer 

 
Matsumoto: I'd like to take questions and answers from here, and I have a question from Mr. Tsujino that I'd 
like to answer. 

There are reports that the SEC is reviewing the system of payment for order flow, how do you see it? 

Because there is a payment for order flow, we can make commissions free with online brokerage services for 
individuals. If payment for order flow is stopped, we will not be able to make it free.  It means that the level 
of service for individuals will deteriorate. In that sense, I don't think that the SEC will stop payment for order 
flow because it will lead to a deterioration in the level of service to individuals. 

However, for example, a company may have told its customers that it does not charge any fees, but when the 
company goes public, it says that it charges a lot of fees, which is called payment for order flow. There are 
some arguments that whether it is truly fair. So, I think the SEC will probably go in the direction of making 
disclosure stronger. 

For the second question: The ratio of profit from cryptos is high. Will the profit margin of the crypto business 
continue at this level? In the phase where crypto investments become more popular, the profit margin will 
probably decline. This, in terms of the so-called OP margin, will not decline. The reason is that there is a trading 
volume, and part of that is the spread, which is our revenue and part of that revenue is our profit. 

As investment in crypto assets becomes more active in the future, it is possible that the spread on the amount 
of money traded will become smaller. I'll talk about this later. I think the possibility is low, but theoretically, 
there is such a possibility. But as for the margin, which is how much profit we make on the revenue we get, 
our company, Coincheck, has a high fixed-cost ratio and low fixed costs, so I think the margin on that part of 
the business will not change from 70% or so now. 

The question is how much the spread will shrink in the future against the trading amount. There is a possibility 
to shrink and if you enter into such a game, you need to shrink it. Coincheck will be careful not to enter such 
a game. For example, instead of a Binance model, PayPal in the US has included a service where you can buy 
bitcoin and other things within the normal PayPal application. I think the Coincheck service is similar to that 
or something like Square. 

So, since we are a company and a service that mainly deals with people who buy small amounts of money 
casually, not traders who trade large amounts of money in tight spreads and in a serious manner. I=It is easy 
to maintain margins in that sense, or I think we can. Our current plan is to make this happen. 

Even so, some may argue that the spread will go down, but at the moment the spread at Coincheck is about 
3% at most. If you go to a commercial bank, they may charge 1% for the US dollar and yen, but if you change 
it to the pound, they will charge a wider range and for currencies other than the dollar and euro, they will 
charge 3% or 5% for the pound. For other currencies, they will charge 10%, 15%, or 25%.  If you go to the head 
office of Mitsubishi UFJ Bank, you'll find that the money is exchanged at such a spread for individual customers. 
It would be same at Citibank or anywhere else. 

So, considering the fact that banks have been maintaining extremely fat spreads for trading in currencies for 
retail customers for decades, we believe that the same thing is possible in the virtual world. 

One more thing from Mr. Tsujino. How many people start investing in securities at Monex, Inc. after making 
a profit from Coincheck? 
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We do not know that. Of course, we will conduct surveys in the future, but in terms of data we don't know 
because we are not allowed to combine both. So, we have no choice but to ask the customers who come to 
Monex, Inc. However, I think there are still very few. We believe that when our customers reach their 40s or 
so, they will gradually move long-term securities investments. 

Next, 2 from Mr. Hara. 

The first is that the revenue of altcoin is increasing. As a result, do you think that Coincheck's revenue level 
will decrease significantly in the market environment after June? 

This is a very specific topic, so I can't go into too much detail, but in general, if you look at this graph of altcoins 
and bitcoins that I showed you earlier and look at CoinMarketCap, you can get a general idea of the trading 
trends of each coin. The trend of trading in the world is not that different from the trend of trading at 
Coincheck, so I think you can get a general idea if you use that as a guideline. 

Also, on the third business day of every month, and I think it is the third business day of the following month, 
Monex Group discloses on its website the marketplace trading value and exchange trading value of Coincheck, 
and those for the previous month. Including TradeStation darts and Monex's trading value, all important 
figures of the 3 major subsidiaries are disclosed on the third business day of the following month. Please take 
a look. 

This is from Hara as well. 

The US is making upfront investment, but how long should we expect this to last? Also, on page 27, you 
mention that you are considering a new growth strategy. Is it correct to understand that you are looking for 
opportunities for external growth? As a result, is shareholder return under consideration? 

I don't fully understand what you mean by external growth, so if you could write down what it means, I would 
appreciate it. 

First, for the period of upfront investment, we are thinking of a period of 2 years or so to allow for the growth 
of TradeStation, since we are serious about accelerating its growth. On the other hand, since we are running 
a business, it is possible to stop in the middle of a project based on the business environment, so we will keep 
an eye on that. 

However, the period we will step on the gas pedal to make proper investment is, counting from this spring, 
not for 3 month or so but at least for 2 solid years. If we make solid investment to expand the scale and 
continue to conduct marketing, the size of the Company will continue to grow, and we can change the scale 
of the Company. That is what we are working on currently. 

New growth strategies. I understand that external growth means M&A, but it is difficult to say whether 
opportunities for external growth and, as a result, shareholder return policies are under consideration. The 
growth strategy for growth includes marketing, collaboration with external parties, and many other things. I 
don't think I can give you any more details at this time. 

We have received a lot of opinions from shareholders regarding shareholder return policy. For example, 
institutional investors, especially in the US, have been asking us to invest more in the Company rather than 
returning profits to shareholders. They say that TradeStation is doing well and Coincheck was a great 
investment, so Monex is good at investing in businesses. Therefore, there have been a lot of calls from 
institutional investors in the US to invest in the business rather than giving back. 
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Also, to begin with, if we are going to grow TradeStation or Coincheck significantly going forward, is the Monex 
Group's return policy, for example, the dividend payout ratio, an appropriate one? Or I think there is a debate 
as to whether TSR would be more appropriate for the Company.  

The shape of Monex Group was originally Monex, Inc., but now it is a company that invests in various 
businesses and works to expand them, although it is not an investment company. The Company itself has 
been changing.  In these circumstances, for example, for the case of a company that has a return policy that 
focuses on the dividend payout ratio whether the dividend payout ratio is a good way to return profits, 
although the current return policy of our company does not focus on the dividend payout ratio. Rather, as a 
mental exercise, whether it is more correct to set a TSR-like target as a policy. I think there are a lot of things 
to consider. 

Although we have not changed current return policy since the surrounding circumstances have changed a 
great deal, we would like to consider reviewing this policy to make it correct after listening to the opinions of 
various stakeholders, such as shareholders, investors, and analysts firmly. 

Now, do you have any other questions? 

Seimei, is there anything left to say? It's not that easy to switch, is it? 

Seimei: It seems it is okay. I am fine. 

Matsumoto: In our opinion, it is a very good financial results overview, and although there has been a 
phenomenon often seen recently in which the stock price drops after the announcement of high financial 
results, we think the results are good. 

Coincheck can still grow in the future, and I believe that the growth potential of crypto assets is really huge. I 
was confident that I could make TradeStation grow, so I stepped on the gas pedal and started to invest upfront 
to expand it. 

For activist funds, I shouldn't say that they are at the best condition, but they are performing strongly. In Japan, 
the margin balance is increasing, US equities are increasing, and Japan is on the way to becoming an asset 
management model in a good way. Coincheck and TradeStation are now working towards new growth. In 
these circumstances, we have already achieved 40% to 50% of profit in last year, and our quarter EPS is just 
under JPY25, so we will continue to achieve solid financial performance and deliver results. 

If you have any further questions, please feel free to contact our Investor Relations team. Thank you very 
much for today. 

Seimei: Thank you very much. 

[END] 

______________ 
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Disclaimer 
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document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
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