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Presentation 

 

Matsumoto: I would like to explain the Financial Results of Monex Group for the third quarter of the fiscal 
year ending March 2021. 

Generally speaking, the market environment is very strong for both Japanese and US stocks, and crypto assets. 
Simply stated, there was a rise in both Japanese stocks and US stocks as well as some crypto assets while 
currencies were fully printed with super-monetary easing measures, and as a result of an increase in trading, 
I think the overall business performance was favorable. 

Against the backdrop of such monetary easing, our business has been very good. We have TradeStation for 
US equities and Coincheck for crypto assets, so we are doing business firmly in favorable areas and our 
business performance, as a whole, was boosted with a good balance. 

In addition, we have actively promoted such initiatives as ESG, which have added some depth, and I think the 
overall content was very good. 

I will explain them in order. 

 

First, the period from April to December. 

Looking at the April-December period of the previous fiscal year and the same period of the current fiscal year, 
pre-tax profit tripled to JPY8.94 billion. It grew significantly. 
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Looking at the breakdown, in the chart of the three segments, Japan, the US and Crypto in particular, overall 
profits tripled and were diversified significantly, with the percentage of the US and Crypto Segments rising 
from 46% to 62%. 
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Comparing the second and the third quarters, the biggest jump was in the Crypto Business, Coincheck. 

Pre-tax profit tripled to JPY2.42 billion from the second quarter to the third quarter of the current fiscal year. 
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Meanwhile, the Japan Segment saw a 2.6-fold increase from the second quarter to the third quarter.  

While Coincheck grew considerably, profits at Monex Securities also grew at a similar same rate of growth, 
resulting in a profit of JPY1.45 billion. 
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As shown in the chart on page eight, the main businesses in Japan, the US, and Crypto are engaged in 
brokerage, crypto assets, and marketplace services as we have previously explained.  

On top of this, we are working on conversion into asset-management model, diversification of income sources, 
and adding new businesses such as support for virtual shareholders’ meetings and Non-Fungible Token. 

In addition to firmly managing and expanding the core businesses on the bottom, we have been adding new 
businesses in these three main segments, and this has been materializing. 



 
 

 

Support 
Japan 03.4405.3160   North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support    support@scriptsasia.com 
7 

 

 

This is on page nine. 

As the highlights of the past three months, pre-tax profit for the three months of October to December was 
JPY4.79 billion, and the amount equivalent to operating income was JPY5 billion.  

EBITDA was JPY7 billion in the past three months. Therefore, we are currently advancing at a run rate of just 
under JPY30 billion in EBITDA per year. 
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The breakdown is as listed, and I think that Japan and Crypto were generally close to what I explained. 

The US market is experiencing substantial increases in the number of accounts, despite the elimination of 
commissions and interest rates, and the volume of transactions is increasing. As a result, the US market is 
making solid profits despite the headwinds of the zero commissions plus the elimination of interest rates. 

Coincheck’s quarterly profit of JPY2.42 billion is the highest since it joined the Group. 

Next, COO and CFO Seimei will explain the details of the figures a little more. 
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Seimei: I am Seimei, Representative Executive Officer, COO, and CFO of Monex Group. 

I would like to explain our consolidated financial results. 

First, let me explain the Company's cumulative nine-month results for the fiscal year under review. 

Operating revenues after deducting financial expenses for the third quarter were JPY43.932 billion, an 
increase of 28% YoY. As Matsumoto mentioned earlier, the market for crypto assets was very active regarding 
our Crypto Asset Business. In addition, another factor was that against the backdrop of the strong stock 
markets, commissions received in the three segments of Japan, the US and Asia-Pacific increased. 

Meanwhile, SG&A expenses increased 10% YoY to JPY34.676 billion, as the increase in expenses was contained 
compared to the growth in operating revenues. As a result, quarterly profit before income taxes increased 
192% YoY to JPY8.944 billion. Quarterly profit attributable to owners of the Company increased 191% YoY to 
JPY6.548 billion. 
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The breakdown by segment is listed on page 15. 

Compared to the same period of the previous fiscal year, both income and profits increased in all segments. 
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In the Japan Segment, revenues increased 17% YoY, due to significant growth in brokerage commissions on 
the back of growth in the trading share of Japanese equities and strong performance in US equities. 
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In the US Segment, net financial income declined by almost half YoY due to the impact of a decline in interest 
rates, but brokerage commissions and other commissions received grew significantly against the backdrop of 
a brisk stock market, resulting in an overall increase in revenue of 11.4%. 

The Asia-Pacific Segment also saw YoY increases in both revenues and profit, due to the very brisk stock 
market in Hong Kong. 
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In the Crypto Asset Business Segment, both sales and profits increased significantly, as a result of a significant 
increase in the transaction volume of Bitcoin and altcoins. In this Crypto Asset Business, the percentage of 
variable costs in the costs is small, and the operating margin is very high. 

Finally, in the Investment Business Segment, we recorded a pre-tax quarterly profit of approximately JPY400 
million due to the valuation gain of the investees and the recording of a gain on sale in the third quarter. 
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Now, on page 22 and beyond, I will explain the figures for this quarter in comparison with the previous quarter. 

As shown in the quarterly figures, operating revenues after deducting financial expenses increased 21% from 
the previous quarter to JPY16.826 billion, and quarterly profit attributable to owners of the Company 
increased 143% to JPY3.629 billion. In addition, the quarterly EBITDA was JPY7.009 billion. 
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Page 23 shows the quarterly breakdown by segment. 

Compared on a pre-tax profit basis, the Japan, US, and Crypto Asset Business Segments saw increases in both 
income and profits compared with the previous quarter. 

Although income and profits of the Asia-Pacific Segment declined from the previous quarter, all segments 
were profitable for the fourth consecutive quarter. 
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I would like to look at the main segments in more detail. 

First of all, this is the Japan Segment. 

As shown on page 24, operating revenues in the Japan Segment increased 11% from the previous quarter to 
JPY7.231 billion. The increase in revenues was mainly attributable to an increase in trading value of individual 
investors in the Japanese stock market and a 10.7% increase in brokerage commissions, due to significant 
growth in US stock trading. US equity commissions accounted for a record 19% of brokerage commissions. 
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The expenses increased 2.1% from the previous quarter to JPY5.992 billion. 

Variable costs increased, due to the active stock market, but system-related costs declined, due to the 
integration of data centers as part of Monex Securities’ move toward building in-house systems, and the 
efforts for improving the cost structure are ongoing. 
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Next is the US Segment. 

The US Segment is stated in US dollars.  

Operating revenues increased 2.7% to USD51.78 million compared to the prior quarter. Although brokerage 
commissions declined due to a decrease in futures transactions, other commissions increased due to an 
increase in the number of accounts and transaction volumes resulting from the commission-free plan, as well 
as an increase in income from payment for order flow due to these factors. Consequently, the decrease in 
brokerage commissions was offset by other commissions received. 

In addition, although interest rates remain very low, stock lending, crypto-asset lending, and these businesses 
have performed well, resulting in a 17% increase in net financial income. As a result, overall revenues 
increased. 
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The expenses in the US Segment increased 1.3% to USD45.354 million. To diversify our revenue sources, we 
are currently working to strengthen new businesses in the US Segment.  

The main factor behind this increase was an increase in advertising and personnel expenses associated with 
this segment. 
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Lastly, this is the Crypto Asset Business Segment. 

As shown on page 28, operating revenues were JPY3.997 billion, an increase of 125.5% or JPY2.224 billion 
from the previous quarter. The entire crypto asset market, including the crypto asset called altcoins, is 
extremely active. As a result, trading income increased JPY2.191 billion due to a significant increase in the 
volume of transactions at Coincheck. 
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Finally, in the Crypto Asset Business, the percentage of variable costs in costs is very low in the Crypto Asset 
Business Segment. As a result, costs in the Crypto Asset Business Segment only increased JPY289 million or 
27.3% QoQ to a total of JPY1.348 billion. The increase in variable costs was mainly due to an increase in 
advertising expenses associated with a very large increase in new accounts and an increase in performance-
linked bonuses against the backdrop of strong performance. 

In this quarter, operating revenues grew significantly, but the increase in expenses was limited, resulting in a 
substantial increase in profits. 

This concludes a description of the consolidated results. 
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Matsumoto: Now, I would like to talk about the details of our businesses. 

First of all, as for the Japan Segment from page 33, I think that while working on the asset-management model, 
the US stock has been quite active, as you know very well. 

As shown in the graph at the bottom right, the ratio of US-stock commissions to brokerage commissions at 
Monex Securities has grown to approximately 20%. Currently, the ratio is steadily increasing in January. 

We certainly carry the largest variety of stocks, and we are quick to be able to handle them immediately after 
an IPO. We also respond flexibly to customer demands, and we can use all pre-markets, regular markets, and 
post-markets. Our commissions are also cheaper, so we provide overwhelming services. 
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This is on page 34. 

Investment trusts have grown from around JPY2 billion a month a year ago to around JPY4 billion. There is a 
comprehensive partnership with Shinsei Bank and Shinsei Securities that we announced, and we have named 
it as a new platform business. It can also be called a bank-securities cooperation, with a concept in which 
Shinsei Bank and Shinsei Securities use the securities-transaction systems of Monex Securities and the 
functions for adding back-office and compliance mechanism and new product services. 

The image is to handle the systems, plus back-office portion, just like Nomura Research Institute, or something 
called Daiwa Securities Plus Daiwa Securities Business. We use this system because we have made the systems 
in-house. 

Other companies are doing similar things, but for example, because the systems are handled by NRI, and such 
a subcontract system—subcontracting only the back offices do not make a lot of business. Because it is taken 
by NRI. 

I think that it may be possible to take on the customers of the Bank, but because we are internalizing the 
system, we are able to do business like a system company, and we do not have to go directly to take the 
customers of the bank. 

From our perspective, we are able to make them use the most of our existing systems and mechanisms. From 
the Bank's perspective, it is like allocating the costs that had been placed on NRI or the like to us. In addition, 
for example, Shinsei can directly use our products and services that Shinsei are not providing to the customers, 
or those that will be added later, if they want to provide the customers with these. This can be the so-called 
win-win relationship. 
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In the normal form, banks and others have to rely on system companies for development every time they add 
new products and services, and they will have to do a variety of things, but I think that this will greatly reduce 
that portion. 

We are now able proceed with such offers, so we would like to pursue horizontal development for other 
regional banks or those that are known as platformers. 

We also have the Investment Education Business on the right, offering fee-based services such as the US 
TradeStation and YouCanTrade. We have been inspired by these, or we have absorbed a lot, and we plan to 
proceed further with the fee-based Investment Education Business. 

 

Monex Asset Management is doing well, and adding Monex Activist Fund, the total amount of assets under 
management is JPY16.8 billion. 

The Monex Activist Fund was JPY5.4 billion as at the end of December, and the speed of the increase has still 
been a little slower than the initial target, but I have taken the lead in actually engaging the business owners 
and key personnel in the central government. I feel that the content of actual operations has been fairly high 
and firmly established, as well as methodologies and other aspects. 

Actual engagement is also being actively conducted, and the results are emerging. Companies are taking 
action. I would like to speak specifically when we are able to speak fully about it. As the results are coming 
out, we will produce results and by explaining them to the beneficiaries, we will gain their attention. Though 
we started slow, I am convinced that we will be able to expand in the future. We have begun marketing to 
institutional investors as well. 
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This is the US. 

In the US, the amount of assets in custody at TradeStation was around JPY200 billion or JPY300 billion at the 
time of acquisition, but the amount of assets in custody increased to about JPY1 trillion. In addition, as shown 
in this frame, we are benefiting from the market, and we are seeing a 55% YoY increase in assets in custody 
and a 36% YoY increase in the number of active accounts. Through API integration, our customer base is 
expanding extremely steadily. 

Regarding commission income, although zero commissions were introduced, the volatility is high, the 
customer base is expanding, and trading is active due to working from home. Also, as I mentioned earlier, 
stock prices are rising amid the super-ultra-monetary easing. As a result, stock investment has attracted much 
attention, and transactions are extremely active. As shown in the graph below, commission income is steadily 
increasing. 
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On page 37, this is also the US Segment. 

API integration has been made with 55 partners, and it is increasing steadily with the addition of 20 companies 
in the current fiscal year. 

The Crypto Business, which is a Virtual Currency Business under TradeStation in the US, finally began API 
integration and has earned about USD2 million in the past three months of the fourth quarter. YouCanTrade 
members are also steadily increasing. 
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From page 38, this is the Crypto Asset Business, Coincheck. 

In general, there are many ways of counting in Japan, but it is almost the largest trader. Which one is bigger, 
Coincheck or bitFlyer, depends on the indicators, but we have a very large customer base, as shown here.  

TV commercials also started on January 14. 
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On page 39, as explained by Seimei, we have firmly controlled fixed costs. Therefore, if the top line with 
extremely high leverage increases, the margin will rise quickly. Even in terms of the three-month average, the 
operating income margin for the third quarter is 66%. 

Other than that, as shown on the right, there are virtual shareholder meeting support services and Non-
Fungible Token. Bitcoins are all Bitcoins, but they differ from one another, such as a game token, a game icon, 
a game item, for example. 

There is trading for these, and the necessary technology is the same blockchain and other technologies as 
those for operating virtual currency marketplaces. The law is outside the Act on Financial Settlements, and 
there is not yet a vendor who is decisively the top on this Non-Fungible Token trading platform worldwide, 
such as Binance for virtual currencies. We are trying to firmly take this position with Coincheck. 
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This is page 40. 

You may remember, but at the time of the acquisition three years ago, we entered into an earnout agreement 
with the former shareholders. If the cumulative net profit or loss for the three-year period from three years 
ago to the end of March of this year is positive, some can be deducted, but basically half will be paid to the 
former shareholders. 

Coincheck had a large loss in two fiscal years ago, a loss in the last fiscal year and is turning profitable in the 
current fiscal year. As a result, the three-year cumulative result of Coincheck has become positive in this third 
quarter, so it follows that the half of that amount, JPY220 million, which is shown above, has been 
accumulated to be paid in spring. This is in the form of a reserve that is set aside to pay the former 
shareholders in spring. Earnings are strong in the fourth quarter, and earnings will be handed over to former 
shareholders in accordance with the rules, half after deduction, if any. 

However, this is until the end of the fourth quarter, until the end of this fiscal year, and from April 1, all gains 
will be attributed to Monex Group, with 99% or 100% basically, while Coincheck was not actually 100% 
subsidiary. 
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The Asia-Pacific region has been strong, as written here, because the Chinese economy is recovering well. 

US equities accounts for 51%, and I think the increase in interest in US equities by individual investors around 
the world, as well as in Japan, has been prominent. 

Our group has TradeStation in the US, so in this sense this is very encouraging, and we can provide better 
services than other companies in various ways, so it has been favorable. 

Our joint venture in Mainland China, Cherry, though it is not very large, has continued to make a profit. 
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This is about Monex Ventures. 

As Seimei also mentioned, we have attained EXIT well, and originally, we invested in this using MV1, and 
previously using our balance sheet, so all of the results, such as IRR, are good. With this MV1 receiving money 
from outside, we have attained a solid investment performance. 



 
 

 

Support 
Japan 03.4405.3160   North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support    support@scriptsasia.com 
36 

 

 

Page 43 and beyond are about ESG. 

It is said that 2021 is the first year of ESG in Japan, and we have also enhanced our ESG initiatives in the past 
six months.  

As shown at the bottom right, we have been working hard on DEI -- Diversity, Equity, and Inclusion -- or as is 
described above that, we have been working on ESG through the appointment of an executive officer in 
charge of each theme. 
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In addition to promoting ESG as a social organization, as shown on page 44, we announced a few days ago 
that we would like to promote ESG among our Securities and core businesses. We created a Sustainable 
Finance Department within Monex Security and entered the ESG Financial Business in earnest. 

As for sourcing, we hired five people, mainly from Credit Agricole, five experienced professionals. We will 
build sound sustainable finance such as renewable energy, ESG finance, and impact funds. 

We will sell the impact fund that we create to Japanese institutional investors. However, institutional investors 
do not know how much they really contribute to improving the environment when they buy green bonds or 
impact funds. As others also say greenwashing, I often hear doubts as to if they really make any contributions. 

To cope with this, for example, if a wind power plant is built in Europe, its state should be steadily monitored 
with a sensor installed there, and we intend to provide a dramatically better reporting that allows Japanese 
institutional investors to check the reporting on PCs. 

In order to prevent tampering, we are bringing professionals together to carry out thorough sourcing and 
development, using blockchain and the like. At the same time, we are using our FinTech expertise in 
blockchain and other technologies to dramatically improve reporting and provide real-time reports that show 
that they are really contributing. Although we are a late entrant to the business itself, we will work hard to 
present good content. 
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Regarding DEI, as shown on the left, the figure for gender pay at Monex Group and Monex Securities is 0.89 
or 0.98 for women in non-management positions and in management positions, respectively, probably quite 
high among Japanese companies. 

In addition, there is an initiative to promote the active participation of people with disabilities, called The 
Valuable 500 initiative from the Davos Forum. It focuses on how to provide services to customers with 
disabilities and how to hire people with disabilities. We have signed up to this initiative and will work hard 
accordingly. 
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Today, we released a press release, about Genex, using blockchain to gather whole genome information 
rather than SNPs of patients with intractable diseases, and then blockchain is used for the management of 
the information as a data set and hand it to pharmaceutical companies. The pharmaceutical companies will 
then produce new drugs and the returns from the new drugs they have created are returned to the patients 
with intractable diseases who originally generated the data.  

The situation worldwide is that intractable patients are not able to receive treatment unless subsidized by the 
government, without the national support. However, by providing their own very valuable data, there will be 
return, and they will be able to use their own data to fund themselves for their treatment. 

This is also relevant to ESGs, and it also uses our technological advantage. We had been working on such a 
business and we were able to obtain the investment of Kaken Pharmaceutical, and together with Sugi 
Pharmacy, the three listed companies on the First Section of the Tokyo Stock Exchange are supporting the 
progress of this business. We are also in the process of recruiting the CFO. 

I think that the environment has been good for the Group as a whole, as I mentioned at the beginning of this 
report such as the super-ultra-monetary easing. Not just that, however, we have entered solid business 
domains such as the US and crypto. Based on our global vision and our vision on the second founding of the 
company, I believe that we are entering proper business domains, putting a sail there, and the wind has been 
blowing into it, for the company to move forward. 

Our growth in operating income is much larger than those of competitors such as Matsui and SBI that is much 
larger in scale, on a nine months to nine months basis or on a three months to three months basis, though we 
do not have competitors in the same businesses in a strict sense. I believe that it has been good overall. In 
addition, we have decided to work hard on ESG. 
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The results were very good. I believe that they provided hope and a firm outlook for the future as well. 
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Question & Answer 

 

Matsumoto: We have received questions from chat, so we would like to answer them in order. 

First of all, from Mr. Hara of SMBC Nikko Securities, what is the background of the partnership with Shinsei 
Bank and the impact on profits? Also, whether we can expect similar partnerships in the future as well. 

The background of the partnership is that we have an internalized system, so we want the system to be used, 
as is the case of NRI and NKSOL, for example. It costs a lot for the banks to pay to the system companies, and 
every time they add something, it is very expensive and troublesome. Amid these challenges on both sides, 
we started discussing naturally from about a year ago. 

As for the impact on profits, due in part to customers of specific accounts, as stated in the release, the actual 
start of the business is planned for January 1 next year, so I do not think there will be any particular impact 
on income until then. 

As announced, we are talking about the size of JPY500 billion in assets in custody, and since Monex Securities 
has JPY4.7 trillion assets under custody, so it is about 10% in size. 

But, of course, we are not doing business on the front, but we are doing business on the back, like a system 
company. So, the profit margins obviously will not be the same as those of assets in custody that Monex 
Securities normally holds. If that were not the case, Shinsei would not make a profit. So, I hope you can 
imagine it within such a framework. We are not trying to keep it secret, but I do not know exactly because 
there are still some areas to be negotiated. 

Regarding your question as to whether similar partnerships can be expected in the future, I think that this 
package can be offered to other regional financial institutions as well as regional banks, regional banks plus 
subsidiary securities companies, or platformers who use the new intermediary rules, so I think it is possible to 
expand horizontally. 

Then, profit margins will rise rapidly, and we would like to expand earnings by further horizontal expansion, 
while Shinsei is to be separately understood in the framework I mentioned earlier. 

Another thing is that our business is also highly volatile, and we have a fluctuation in earnings. However, since 
system-related business has very low volatility, I think it has the effect of lowering the volatility of our overall 
earnings and profits. 

Also from Mr. Hara. About Coincheck. What is the breakdown of revenues divided into Bitcoins and altcoins? 

This is quite different from month to month and also depending on the market. Assuming that Bitcoins 
account for roughly one-fourth and altcoins about three-fourths, I think it is roughly right. 

We are resuming TV commercials, and regarding the status of customer acquisition and our approach to 
future costs, as the status of customer acquisition, customers come depending rather on the market price. It 
is not necessarily that TV commercials attract customers, but rather a boom. 

However, commercials are very important for branding, and while commercials do not necessarily attract 
customers, we use the commercial for them to remember our name, and when there is boom, they will come 
to us, not competitors. This is how it is used, so it is quite indirect. 
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The acquisition status is naturally very good, and I think that many financial institutions are in the same 
situation due to COVID-19 in which, accounts cannot be opened while at home because there are some 
identification and other documents, so due to these limitations, the applications for account opening have 
exceeded the capacity for opening accounts. 

However, this has just been enhanced, and though I do not remember it clearly, I forgot whether it is as of 
today, next week, or in the near future, but it is in line with the capacity. The capacity is now or is becoming 
in line with the account opening applications. 

Future costs. Our costs are characterized by very strong management of fixed costs. Please see page 39. This 
dark blue represents the fixed cost, and this seldom moves. The rest is variable costs, [Inaudible] is a very 
leveraged form. We are committed to continuing this approach. 

We do not want to raise fixed costs because the business or the market is still immature, and we do not know 
when it suddenly becomes quiet. However, we intend to use the variable cost portion in various forms such 
as for commercials sometimes. Although the scope of our business is increasing so fixed costs also increase, 
we would like to have a cautious view.  

Also from Mr. Hara. About Monex Securities. Fixed costs are declining in relation to data centers. Please tell 
us about the outlook for future costs. 

Seimei: Depreciation costs will decrease, without development. 

Matsumoto: I am sorry, I asked Seimei just now. There was a cutover, I think four years ago, to the in-house 
one. After that, without making additional investments, depreciation will gradually decrease, and fixed costs 
will decrease. 

However, because there was a period of time to stop introducing new services in order to switch to the new 
system for a while, and after the transition to the new system, they were created in a hurry, so after switching 
into the new system, the initial investment increased a little and depreciation expenses did not decrease. 

However, since that period has passed, it is finally the time to begin to fall, and it will continue for two to three 
years. 

Seimei: That is right. In the future, we looked at around 30 to 35. 

Matsumoto: How much is it now? 

Seimei: About 50. 

Matsumoto: The depreciation cost of JPY5 billion now will drop to JPY3 billion or so, while it rides on the 
direction of development going forward. We are making steady progress toward the decreases in depreciation 
expenses and fixed costs, as a result of internalization. 

I have answered all of the questions we have received. Are there any other questions? 

Mr. or Ms. Yoneya of Eastbay. About Coincheck. Please tell us your viewpoint of the amount of advertising 
expenses for 4Q and the next fiscal year. 

This is really dependent on earnings. I do not think of making a large budget in advance. But the earnings are 
indeed subject to fluctuation, and their upward movement can be great too.  
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If you can imagine by means of induction from the comparison between 2Q and 3Q, and the increase within 
3Q gradually in October, November, December, it is probably possible to guess the situation of December to 
some extent. Considering the situation at that time and the world condition of the virtual currency market in 
January, at least for the first half of the month, I think the image can be estimated in general. 

In this way, when income and profits increase significantly, we use commercials to strengthen our name 
recognition through branding, and this is in the form of advertising expenses. Therefore, if the income 
increases much, the idea is to use it to a certain extent, so there is no viewpoint about advertising expenses 
and so on. We would like to use it only in relation to earnings. 

Also from Mr. or Ms. Yoneya, about Coincheck. I think that the volume of trading in January has been above 
December according to external data. Could you tell us about how it is trending? 

There is a graph for 2Q and 3Q on page 39. There are fixed costs and variable costs. For 2Q and 3Q, of course, 
there are six months in fact. Assuming the volume of transactions from external data, variable costs are 
naturally incurred in a way linked to the volume of transactions to a certain extent, such as server usage fees. 

This suggests a rough model of fixed costs, variable costs relative to the volume of trading, and a rough 
average spread can also be understood by counting backward historical revenues and trading volumes. In 
addition, I mentioned about 25%:75% for Bitcoins and others, so if we calculate backward from them, I think 
that the model can perhaps be built backward to determine what kind of profit a certain volume suggests, 
without taking into consideration TV commercials and so on. 

Of course, this cannot be said to be correct, but as you can see in this graph in general, if you look at 1Q, 2Q, 
and 3Q, if you look at this graph, 4Q could be largely imagined by the combination with external data. 

Do you have any other questions? I have received another from Mr. or Ms. Yoneya. At the time of acquisition, 
the results for FY2018 ending in March were disclosed, and have there been any changes in the profitability 
from that time? If the profit structure has changed. 

I think that is changing. Our involvement has strengthened the structure and stopped using what we do not 
use. So, the wasteful cost has been lowered, but the necessary mechanisms have been created, so I think 
there have been some changes. 

Therefore, it would be able to compare it too directly. However, as I just mentioned, when we calculate 
backward from 25:75 for Bitcoins and others and the fixed costs, variable costs, the volume of trading from 
external data for 1Q, 2Q, 3Q, and other factors, I think it is generally possible to imagine the profit structure. 

Is that all? We still have a few minutes. 

I think it has been very good. So, even without turning to the examples of the US, the value of Coincheck can 
be imagined from what has been just asked in the questions, I believe you can understand what kind of cash 
flow and what kind of value it has. 

In addition, as my feeling, the value of TradeStation seems not to be well recognized, but TradeStation also 
has assets in custody of JPY1 trillion. The value of TradeStation is that, while there have been some favorable 
market trends, assets and accounts are growing very steadily and making profits. 

I think that the value of Monex is easy for you to see, from the value of the combination of the above, EBITDA 
of JPY7 billion in three months of the third quarter, and so on. 
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We received another question from Mr. or Ms. Yoneya. I think that at the time of the acquisition of Coincheck, 
you commented on the IPO of Coincheck in the future, too. What do you think at this moment? 

As you said, in April, three years ago, when we held a big press conference, as people from the FSA and others 
were watching, I clearly said that we would like to think about IPO in the future for Coincheck. The business 
of Coincheck is like that of a bank. Incidentally, I think that the idea was correct because the US is moving in 
the direction that crypto asset businesses can be done by banks or, to do the business, bank licenses or the 
like should be obtained. 

For this business, bank-likeness, at least in terms of capital, is desirable, so permanent capital should be 
obtained, and external checks should be sought, so the listing format should be suitable. So, in front of the 
national authorities, I clearly talked about the aim to list Coincheck in the future. I have not changed the idea 
that such capital should be made, and therefore, there has been no change in that policy at this time. 

Well, it is about the time. I believe the results were very good. As I just mentioned, if you take a close look at 
the details, I think there is quite a lot of value, so I would appreciate it if you could thoroughly analyze them. 

We would also like you to answer our questionnaire, and if you have any additional questions, please call us 
and let us know. 

Thank you very much for today. 

[END] 

______________ 

Document Notes 
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