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Presentation 

 

Matsumoto: Now, we will explain the Financial Results of Monex Group, Inc. for the Second Quarter of the 
Fiscal Year Ending March 2021. 

Today, we hold the meeting in this place and online. 

First, I will show the outline of the financial results and CFO Katsuya will explain the figures in detail. Finally, I 
will talk about the business situation. 

Overall, I think that the Group's businesses were considerably well diversified in the reporting quarter so that 
everyone has come to be aware of the diversification. 

 

As you will see on page four, consolidated pre-tax profit was up 89% from the first half of the previous fiscal 
year. In detail, the Japan Segment, US Segment, and Coincheck, that is the Crypto Asset Segment; all these 
three major segments enjoyed large profits and functioned as the triple profit pillars. 

We are often mentioned or analyzed as an online brokerage company in Japan. As you can see, the online 
brokerage business in Japan is only part of our businesses, and we are actually a hybrid of the Japan, US, and 
Crypto Asset Segments, though we have also the Asia Pacific and Investment Segments.  

About 10 years ago, we advanced overseas with a global vision. Although we had previously operated in Hong 
Kong, we acquired TradeStation, which was listed on the US stock market at the time, through a tender offer. 
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Three years ago, we announced our second foundation. Specifically, we disclosed the plan to incorporate 
blockchain and crypto currency businesses in the Group. 

As a result, I am happy that these two have become pillars of profits in Japan. 

Pre-tax profit in the Japan Segment roughly doubled YoY. The US Segment also enjoyed a firm profit even 
though we were moving ahead with scrapping brokerage commissions around this time last year and interest 
rates have become zero.  

In addition, Coincheck has grown to become a pillar of earnings, overcoming various obstacles. 

 

Page five. Looking at the customer accounts, which serve as the quickest and easiest indicator of the Group's 
growth, the number of customer accounts grew steadily in all segments of Japan, US, Asia Pacific, and 
Coincheck. 

Only the Japan Segment shows slightly weaker growth due to its large scale and geographical feature, but the 
growth was firm. 
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Page six shows how the business content of each of the three major segments proceeds with transformation 
or diversification. We are making progress. 

Therefore, we were originally an online securities company in Japan, but we, Monex Group, as a listed 
company, expanded our business portfolio from the online brokerage in Japan to the overseas brokerage and 
crypto currency businesses. In addition, each of those expanded segments is trying to conduct transformation 
or diversify its revenue sources. 

Monex Securities, the brokerage subsidiary in Japan, is currently establishing an asset-management model. 

As I mentioned earlier, TradeStation has firmly transformed its business model so that it is able to enjoy profits 
as interest rates and commissions are coming to naught. 

At Coincheck, moving away from the sole revenue source of trading virtual currencies, it has started Sharely, 
which is a supporting service for virtual shareholder meetings, and launched a non-fungible token, or NFT, 
marketplace, which is very close to the world of games.  



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support    support@scriptsasia.com 
5 

 

 

Please see page seven. 

In the three months of the second quarter, consolidated pre-tax profit totaled JPY2.2 billion, including JPY600 
million in Japan and the US, respectively, and JPY700 million in Crypto Asset. Profit in Asia Pacific was JPY150 
million and that in Investment was JPY100 million. Katsuya will explain the details later. 

Now, Katsuya is going to talk about the details of each segment. 
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Katsuya: Hello everyone, this is CFO Katsuya. I would like to explain the figures of our business performance. 

I will explain the YoY results for the first half, then the three-month QoQ results in detail. 

First, total operating revenue after deducting financial expenses for the second quarter was JPY27.106 billion, 
a YoY increase of 16%. This was due to the very brisk stock markets in the three segments of Japan, the US 
and Asia Pacific, which boosted commissions received. 

The Crypto Asset Segment, the virtual currency business, also saw a rise in trading revenue as the market was 
very active.  

SG&A expenses increased 8% overall as variable costs increased in both the US and Japan Segments. 

As a result, quarterly profit before income taxes increased 89% YoY to JPY4.152 billion. Quarterly profit 
attributable to owners of the Company increased 74% YoY to JPY2.919 billion. 
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Page 13 shows YoY comparison by segment for the six months. 

Compared with the same period of the previous fiscal year, all segments saw rises in revenue. 

With regard to profits, although pre-tax profit decreased slightly in the US Segment, all other segments 
enjoyed profit growth. 
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I would like to give brief accounts of each segment. 

First of all, in the Japan Segment, the trading value in the stock market increased 1.5-fold YoY. Brokerage 
commissions increased even further. 
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Although net financial income and FX and fixed income declined, total operating revenue rose 18.7%. SG&A 
expenses also rose 11.5%, mainly due to variable costs and depreciation. 
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In the US Segment, YoY comparison showed that brokerage commissions and other commissions grew 
significantly due to the very brisk market. 

On the other hand, net financial income decreased by half as market interest rates declined. However, total 
operating revenue increased 9.6% due to the large increase in commissions as mentioned above. As a result, 
SG&A expenses also increased 11.7%, mainly in variable costs and depreciation. 



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support    support@scriptsasia.com 
11 

 

 

In the Asia Pacific Segment, trading in the Hong Kong market was very active. Total operating revenue jumped 
2.4-fold YoY. SG&A expenses also rose 22.6%, mainly in variable costs. 
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In the Crypto Asset Segment, operating revenue increased 24.9% YoY as the virtual currency market was very 
active. SG&A expenses declined 8.1%. Though personnel expenses increased slightly as a result of an increase 
in the allowance for performance-linked bonuses, mainly clerical work outsourcing expenses decreased. 
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In the Investment Segment, total operating revenue increased JPY159 million as there were unrealized gains 
on securities holdings. SG&A expenses rose only JPY12 million. 
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Please jump to page 20, which shows QoQ comparison of the July-September and April-June results. 

Total operating revenue after deducting financial expenses increased 5% QoQ to JPY13.898 billion. Quarterly 
profit attributable to owners of the Company also increased 5% to JPY1.494 billion. 
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The breakdown by segment is shown on page 21. 

On a pre-tax profit basis, the US, Asia Pacific, and Crypto Asset Segments saw QoQ rises in both revenue and 
profit. The Japan and Investment Segments incurred QoQ falls in revenue and profit. However, all segments 
achieved profits for three consecutive quarters. 



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support    support@scriptsasia.com 
16 

 

 

I am going to explain revenue and expenses of each major segment in more detail. 

First of all, I will explain the results of the Japan Segment. Quarterly total operating revenue decreased 4.4%, 
or JPY298 million, QoQ to JPY6.513 billion. The main reason for the decrease was an 11% fall in the trading 
value of individual investors in the market. 

Brokerage commissions decreased JPY422 million. Income related to US equities increased significantly. 
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Expenses increased 1.6%, or JPY90 million, QoQ to JPY5.867 billion. 

In particular, advertising expenses increased in line with a rise in openings of new brokerage accounts. But 
expenses showed a slight QoQ increase. 
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In the US Segment, quarterly total operating revenue rose 1.8%, or USD920,000, QoQ to USD50.41 million.  

As shown by the VIX index and others, volatility in the market declined, and brokerage commissions decreased 
USD530,000. In addition, net financial income decreased USD350,000 due to lower interest rates. 

On the other hand, commission-free plans succeeded in boosting the number of transactions, or DARTs. There 
was also a rise in the so-called payment-for-order-flow, leading to an increase of USD1.45 million in other 
commission revenue, more than offsetting the negative factors and leading to the overall QoQ rise in 
operating revenue. 
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Expenses in the US Segment rose 0.6%, or USD280,000, QoQ to USD44.79 million. This was mainly due to an 
increase in advertising expenses, mainly for new businesses. 
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Finally, the Crypto Asset Segment, or virtual currency business. 

Total operating revenue more than doubled the first quarter result, rising 116.2%, or JPY953 million, to 
JPY1.773 billion. 

Trading volume of bitcoins increased only 2% QoQ. However, trading in another virtual currency called 
altcoins increased sharply, leading to a rise of JPY891 million in net trading revenue. 
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Expenses increased 47.8%, or JPY342 million, QoQ to JPY1.059 billion. 

As in equities, a surge in new account openings led to a rise in advertising expenses. The good business 
performance also boosted provision for bonuses and personnel expenses. 

However, as operating revenue grew significantly as a whole, profits grew very sharply in the second quarter. 

The explanation of the consolidated financial results is over. 
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Matsumoto: Now, I will explain a little bit about the business situation. 

First, please see page 31. This is about the situation in Japan. 

The upper left part describes that the share of margin trading increased 0.5 percentage point to 5.7% from 
5.2%. It may not seem to be a big change, but this is a very important change from our point of view. We 
managed to strengthen our relatively weak point of margin trading. 

Looking at the right side, the ratio of US equity revenue rose to 17% of total brokerage commissions. In short, 
US equities account for around one-fifth of the brokerage business. As we have TradeStation within the Group, 
there are various advantages: We can buy and sell in pre-market and post-market sessions, we can place 
various conditional orders, or we can add new issues quickly. 

Against the backdrop of increased interest in the US stock market, this business is growing steadily. Going 
forward, we hope to continue to expand this business, which has an overwhelmingly competitive edge against 
other companies in terms of the product lineup or the levels of commissions as an essential source of 
competitiveness, since we have the full-line online brokerage within the Group. 
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Page 32 shows transformation into an asset-management model. 

The number of investment trust accounts for the daily installment service has been steadily increasing. During 
the consecutive holidays in September, we improved and upgraded various systems related to NISA services. 

Regarding the wrap account service, yesterday we issued a joint press release with The Shizuoka Bank. Monex 
Asset Management has begun offering a wrap service called ON COMPASS+ at Shizugin TM Securities, a 
subsidiary of Shizuoka Bank. 

Though we are a latecomer in the independent financial advisor, or IFA service, we are now steadily expanding 
the service under the concept of a premium IFA. 

There is a smartphone brokerage app called ferci. As most customers who begin investments via this app are 
inexperienced in investing, this becomes a channel for attracting new younger customers. 
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Page 33 is about Monex Activist Fund. 

The fund has nearly JPY5 billion in AUM. It started the operation in around May or June this year, and we have 
not changed our target of holding JPY60 billion in AUM on a mother fund basis at the end of June next year. 

Of course, the current figure of JPY4.6 billion is far below the JPY60 billion target if you look at the year from 
May or June 2020 to June 2021 on a straight line basis, but its investment has been performing well as 
described here. 

More than anything else, we have had a good track record of engagements as written here. I have met and 
talked with the top management of some targeted companies or held meetings with board members of other 
companies and concluded various engagements. 

In Japan, some companies tend to follow instructions from government agencies rather than shareholders. 
When we consider an engagement related to the reorganization of some listed companies, it is important to 
know what kind of roadmap is planned by the relevant government agencies, or when we consider an 
engagement related to the implementation of new technology, the key to the arrangement is to grasp what 
the relevant authorities consider about deregulation and what kind of schedule they have. Talks with such 
government agencies are very important for high-quality engagement activity, and we have met with such 
government officials.  

Although I am not able to tell you the specifics of what is written here, I consider that our engagements are 
rather superior to overseas prominent engagement funds or activist funds than we are equivalent to them, in 
terms of the grades, number, breadth and depth of the engagements. 

From the current quarter, we will begin marketing to institutional investors, mainly overseas ones. 



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support    support@scriptsasia.com 
25 

 

In addition, against the backdrop of the engagements we have just mentioned, I believe that we will be able 
to disclose several target companies in a few months, that is: What shareholder proposals we will make and 
how the companies and their share prices will respond to our proposals. 

Earlier, I said that we have a target of JPY60 billion by the end of June next year, and the actual results are far 
behind on a straight line basis. Unlike face-to-face brokerage firms that accumulate sales with numerical 
targets, we adopt a pull-type promotional strategy, which attracts customers’ attention and encourages them 
to come to us for purchases. It is very important to create positive events, and in order to do so, it is important 
to conduct engagement activities and operations with sufficient content, and we are proud that we are well 
established to do so. 

Although the current situation is lagging behind the straight-line target, I believe that there will be positive 
events or surprises, the fund will draw attention as we give accounts of it in detail, and AUM will firmly grow 
toward the target. Our final goal is not JPY60 billion, but it is a target for the first year, and we believe that we 
will be able to increase the amount. 

Incidentally, the asset-management modeling of the overall Japan Segment means accumulating various 
operational capabilities around Monex Activist Fund or Japan Catalyst, Inc., a subsidiary that gives advice to 
the fund. Under the traditional brokerage model, securities companies provide information and tools to 
customers and receive brokerage commissions from them when they have concluded transactions. Under an 
ideal type of the asset-management model, we give concrete advice to increase customer assets or manage 
their assets on behalf of them and receive fees from them when the assets have increased.  

In order to move forward in this direction, it is very important to foster strong investment capabilities in a 
broad sense within the Group, for both providing advice and managing assets. I believe that we are making 
steady progress in this direction. 
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The descriptions of the US Segment begin on page 34. 

As shown on the left side, active accounts and total client assets increased 30% to 40% YoY. It is difficult to 
show such sharp growth in Japan. However, even in the mature brokerage market in the US, TradeStation 
managed to achieve such growth. 

The line graph on the right side shows the moves of VIX, the volatility index. Even when it fell, trading revenue 
in the second quarter increased. This is mainly due to diversification and model changes in various ways. While 
we have been reducing commissions to zero, we firmly obtained solid income through the so-called payment-
for-order-flow, derivatives, and others. We are not only able to be profitable under zero commissions and 
lower interest rates, but also we have strengthened our structure against volatility. 
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Page 35 is about new business initiatives. What I mentioned on the previous page is about the mainstay 
securities brokerage business. 

In the US, we have TradeStation Crypto, Inc. TCI has established an API integration with TradingView, the 
world’s largest trading community of crypto assets, in the area of securities. Since the API connection for 
crypto assets has also been made, there will be a lot of customers (the “C” of B to C). While the development 
of that B to C connection was somewhat delayed, another B to B lending business of crypto assets has become 
a key player in the US  

In the US, the business has already obtained licenses in most states except New York and is at a final stage to 
obtain a license in New York. 

In addition, there is also a YouCanTrade business for educating traders by grouping them in a community. It 
is growing firmly. We have also begun offering a You Quant It You Got It service to generate more trading 
opportunities using AI. 
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Page 36 and some following pages cover the Coincheck business. 

First, as shown here, the Company has a firm customer base, and maintains the top position in Japan in terms 
of the number of app downloads and that of active users. 

As shown on the right side, Coincheck does not stand on a single-footing basis of crypto currency trading. It 
also operates Sharely, a supporting service for virtual shareholder meetings, an NFT marketplace, which is 
closely related to on-line games, and Initial Exchange Offering, or IEO. Coincheck is firmly expanding 
businesses other than crypto currency trading through the use of blockchains. 
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Please turn to page 37. In the mainstay crypto currency trading, as shown in the graphs on the left, the 
increase or decrease in the total trading value of bitcoins and Altcoins is highly correlated with trading income 
at the company. 

In other words, not only bitcoins, but also Altcoins are very important in Coincheck’s business model. 
Coincheck is ranked first in Japan in Altcoin transaction volume. It is very important to establish a steady self-
regulatory organization and to ensure that the Financial Services Agency and other relevant authorities 
approve new currencies. 

This requires considerable technological and other capabilities at the company. The business has made good 
progress, adding two currencies in the quarter. 

There were ups and downs at the Coincheck business, but at present it has full licenses. In addition, it has the 
strength, technological expertise, and structure to be able to add new currencies and generate solid profits. 
Moreover, it has begun new businesses such as virtual shareholder meetings. 

Most other companies have difficulty in monetization or in going forward in their relations with the 
government, but Coincheck is in a situation to be able to go ahead by adding new businesses while making 
profits. 

Recently, various companies, such as PayPal, bought bitcoins. This morning's news says Grayscale Investments 
purchased a huge amount of BTC. The reason why Grayscale has bought a lot of BTC is because various 
companies and pension funds, including endowment funds, are buying BTC funds. 

Moreover, the Bank of Japan is serious about introducing a CBDC, or central bank digital currency since the 
BOJ has announced to launch demonstration tests for it next year. Clearly, the environment surrounding 
crypto currencies is moving forward worldwide, including in Japan, and we have Coincheck, a company that 
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can firmly benefit from this environment. Thus I believe that Coincheck will become a more important pillar 
of profits for the Group as a whole, although it has already become a pillar of profits. 

 

Page 38 shows other examples of blockchain use, such as research. GENEX is a startup that uses blockchains 
to manage all genomic information and tries to encourage drug makers to use it. 

There are various groups that pursue R&D and trials in new areas using blockchains. 
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Page 39 describes the Asia Pacific Segment. 

It is not a very big segment, but Hong Kong, Australia, and the joint venture in China showed significant growth, 
as you can see from these graphs. 

With regard to Hong Kong, I read a news article that SBI will basically close its business in Hong Kong and shift 
to a certain financial architecture plan in Osaka. 

We hear that large US listed Chinese companies like Alibaba will be listed in Hong Kong. It is also clear that 
the Chinese government will very carefully nurture the Hong Kong market. Including the fact that sales 
activities from Hong Kong to mainland China are becoming easier to operate, we plan to hold exposures to 
business growth in China, including Hong Kong, through our subsidiary Monex Boom Securities, even though 
they will, of course, properly control risks. 
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Page 40 covers the Investment Segment. 

There were some concerns over the Investment Segment when the COVID-19 pandemic began. Actually, many 
of the companies in which our Monex Ventures invests are mainly in the digital technology field or they are 
startup firms in new values and lifestyles. The situation caused by the coronavirus, such as remote working, 
has supported the Company, and many of the target companies have experienced up round financing. As a 
result, the funds operated by Monex Ventures generated valuation gains. 
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Page 41 refers to ESG. 

As written on the right, we engage in various initiatives. Although I cannot tell you today, we would like to 
conduct visible measures for ESG and disclose outcomes in the future, including the current quarter. The 
entire Company is working with the issue with strong intentions. 

As I mentioned at the beginning, the Group set out a global vision 10 years ago and announced it will go 
overseas, not just operating in Japan alone. Three years ago, we announced the second foundation and a plan 
that we will incorporate blockchain and crypto currency technologies. 

In line with this, the Group as a whole has firmly expanded beyond the online brokerage business in Japan to 
the online brokerage business in the US and Asia Pacific, or to the crypto currency business. Moreover, these 
businesses have actually become the three main pillars in terms of revenue and profits. 

In addition, among the three major segments, there are changes like business transformation and 
diversification of earnings. Though Monex Group is easily included in the category of online brokerage in Japan, 
each Group Company is developing in each way. As you can clearly see, the online brokerage business in Japan 
is only part of Monex Group, which has a well-diversified business portfolio as a listed company. 

That is all. 
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Question & Answer 

 

Matsumoto: We would like to receive your questions. 

Participants in this place, do you have any questions? Mr. Hara, please raise a question. 

Hara: I am Hara from SMBC Nikko Securities. I have two questions. 

The first question is about returns and investments. Rating &Investment Information, Inc. downgraded your 
credit rating to BBB- on October 21. R&I cited that the double leverage ratio is above 100%. It also seemed to 
view a high total return ratio as a problem. Based on this rating, would you tell us your return and investment 
policies in the future? 

As an additional point, the dividend payout ratio for the first half will be around 40%. What should I think 
about the consistency with your total return policy of 75% for multiple fiscal years? 

Matsumoto: We have conducted returns far exceeding the total return ratio of 75% and we plan to limit the 
result of multiple years to 75% as we committed. In addition, the problem of double leverage can be resolved 
in various technical ways. We can make the double leverage problem apart from our investment capacity. In 
this way, while we maintain investment capacity and conduct necessary investments, we will maintain a total 
return ratio of 75% and eliminate the double leverage issue through various technical improvement methods, 
as I mentioned earlier. 

Regarding the second question, the dividend payout ratio is 40% for the first half. If profit is at a similar level 
in the second half, there will be an idea that as our total return ratio far exceeded 75% in the past few years, 
we will be able to limit the total return ratio for the current fiscal year below that level as our commitment is 
to maintain 75% for multiple years. However, at present, I have no such idea. Although we happened to pay 
more than planned in the past, I would like to pay at least 75% every year. 

That means that either we will make larger dividend payment in the second half, or, if we will pay similar 
dividend for the second half, we will have considerable room for a share repurchase, and we will do it in a 
timely manner. 

Hara: The second question is about Japanese equities. I am looking at page 22. This time the trading value of 
Monex Securities was down 19% QoQ, but it seems that the reduction is somewhat larger than those at other 
companies and then the reduction in the overall market. What is the factor behind that? 

Moreover, please tell us what you see the impact of the introduction of a new commission on your profits 
and losses. 

Matsumoto: Regarding the first point, if I am wrong, as Monex Securities CEO Seimei is behind me, she will 
correct my error. We have stopped using the TradeStation platform in Japan since the performance of our 
current core system, called GALAXY, has improved considerably. We discontinued the TradeStation service 
due to various issues, such as that we cannot participate in IPOs with the TradeStation platform.  

TradeStation was the service for super-active traders, offered in packages of extremely low commissions and 
others, and there was a fairly large trading volume. But as the service was waived or abandoned, which 
resulted in the QoQ decline in the transaction volume. 

So there was no large decline in revenue, but the trading value dropped sharply. 
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Regarding the second point, we calculate that the new commission will have an impact of only a few 
percentage points. On the other hand, US equities are growing at a very high pace now. In margin transactions, 
as I mentioned earlier, the share was up 0.5 percentage points QoQ from 5.2% to 5.7%. By offering new 
services, other services will gain ground. Though there will be an impact of several percentage points, there 
will be rapid growth that will make up for the impact, so I do not expect a serious impact on the overall 
businesses and profits and losses.  

Hara: Thank you very much. 

Matsumoto: Mr. Tsujino asked an additional question. First of all, for the graphs on page 37, we have not 
disclosed detailed figures, and I have written the reasons on chat, so please understand the circumstances. 

Though the number of cryptocurrency accounts is large, how many of them are active accounts? 

I see. There are 990,000 accounts identified by the users on apps, and we have not disclosed the number of 
active accounts either. There are some accounts that are active but have not yet been verified by the users. 

Participant: There are no such accounts. 

Matsumoto: Of the verified accounts, I think that there is a mixture of old accounts recently identified by the 
users for transactions and new ones that need verifications. However, I do not think that the number of actual 
accounts is sharply lower than that of so-called nominal accounts, but we are sorry that we do not disclose 
specific figures.  

In all of these, there are discussions in the self-regulatory organization about what should be disclosed 
according to what rules. However, the discussions have not proceeded well since we are probably the only 
listed Company among the participants. 

The Coincheck business is already an important property for us. In providing information to investors, or 
shareholders in Monex Group, I think we must provide more details so that they will be able to grasp the 
business status more clearly. I understand your request, so we would like to work on it a little harder. 

Do you have any other questions? 

We are benefiting from the market and external environment to a large extent. Unlike the circumstances 
around some other industries, business categories, and companies, all of our Japan, US, and Crypto Asset 
Segments are largely divided into two cases. 

First, equities and crypto currencies are rising indefinitely as a result of super-monetary easing and super-
quantitative monetary easing. Second, people spend more time on online trading due to remote working and 
others. The multiplication of these two factors clearly supports the businesses of Monex Securities, 
TradeStation, Coincheck, Monex Ventures, and Asia Pacific. 

While we have to leverage these supporting factors, Coincheck, for example, has well established such a 
formation, or the US subsidiary has nearly completed transformation to cope with the falls in interest rates 
and commissions. 

Meanwhile, in Japan, there is a very important mission of promoting the asset-management model. Monex 
Activist Fund is taking the lead, accumulating human resources and expertise, and operating very favorably.  

If you have no more questions, we will finish the session and please contact us later if you have any additional 
questions. 
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Thank you for joining today. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
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