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Presentation 
 

Matsumoto: Hello, everyone. Today, Monex Group will be presenting its financial results for Q2 of the fiscal 
year ending March 31, 2024. 

Now, Representative Executive Officer and CEO, Ms. Seimei is explaining the contents. 

 

Seimei: Hello, everyone. Thank you for joining us today. This is the financial results for Q2 of the fiscal year 
ending March 31, 2024. 

Let me start with the highlights. 

On page four, I would like to explain a little about the capital and business alliance with NTT DOCOMO that 
was announced on October 4, and what we are aiming for and thinking about through this alliance, using this 
single slide. 

As announced, this capital and business alliance is intended to achieve the discontinuous growth of Monex 
(Monex Securities), by reducing Monex Group's ownership interest in it by approximately half, while bringing 
in NTT DOCOMO as a strategic partner for Monex. 

In the figure, the existing business of Monex, on the upper left, is depicted as a picture of rapid growth. This 
is an image of EPS. EPS will be reduced by half, from the perspective of the Monex Group, but we will catch 
up with the reduction as quickly as possible and achieve rapid growth from that point onward. 

The funds to be obtained from the partial transfer of the shares of Monex, as described in the middle, will be 
used to invest in the asset management business and other growth areas to achieve stable EPS growth for the 
entire Monex Group. 
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As I mentioned earlier, Monex Group intends to reduce the volatility of earnings and profits by expanding the 
asset management business, thereby achieving stable overall growth for the consolidated Monex Group. 

 

Page five is an overview of the capital and business alliance of Monex with NTT DOCOMO.  

As shown in the diagram on the right, we hold 51% of the equity and voting rights, and DOCOMO holds 49% 
of the shares of the intermediate holding company. Based on the effective control standard, the intermediate 
holding company and its wholly owned subsidiary Monex will become consolidated subsidiaries of DOCOMO 
after the closing in January next year. For Monex Group, this means that the intermediate holding company 
and Monex will become equity method affiliates. 

After the closing, the company name, brand, philosophy, and many other aspects of Monex will remain 
unchanged, and I will continue to serve as President of Monex. 
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As I explained earlier, after the closing, from January next year, Monex's earnings will not be included in the 
consolidated P/L of the Group, but half of Monex's final profit will be included as equity in earnings of affiliated 
companies. 

Although Monex's contribution to the Group's consolidated P&L will decrease in the short term, we will be 
able to expand our customer base dramatically by leveraging NTT DOCOMO's platform, points and channels, 
including face-to-face channels, business infrastructure, customer base, data infrastructure, etc. and increase 
assets under custody. By leveraging these platforms, we will dramatically expand our customer base, increase 
assets under custody, and generate revenues from those assets, thereby achieving discontinuous growth for 
Monex and making a significant profit contribution to the Monex Group in the medium to long term. 
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Page seven is a summary of the transaction, and 100% of the value of the shares is valued at JPY97 billion, of 
which 48% of the shares will be sold, and the money to be gained from this will be about JPY46.6 billion before 
considering tax and tax effect. We intend to use these funds for growth investments, including the asset 
management business, as well as for shareholder returns, as explained on the next page. 

 

Regarding shareholder returns, we have also announced that we will change our shareholder distribution 
policy after the closing on January 4, 2024. 
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Currently, we have set a minimum dividend limit of JPY7.5 per half year, and our current shareholder 
distribution policy is to buy back shares flexibly. After the closing, we have announced that we will double the 
minimum dividend from JPY15 to JPY30 per year. 

In addition, we will continue to buy back our own shares in a flexible manner and set a floor for dividends in 
this manner, and since the capital and business alliance with NTT DOCOMO is a major growth strategy for our 
group, we would like to return the fruits of this growth to our shareholders as an upside. 

Regarding the upside, if 50% of net income per share exceeds the minimum dividend of JPY30 per share, 50% 
of net income per share will be the minimum dividend. Therefore, we set the minimum annual dividend at 
JPY30 per share, but if net income per share increases above this amount, we will increase the return to 
shareholders as an upside. 

 

As announced at the same time today, the interim dividend is JPY8 per share, in line with the current 
shareholder distribution policy. 

In the fiscal year ending March 31, 2021, we changed our shareholder distribution policy and announced a 
minimum semiannual dividend of JPY7.5, from which we have raised it by JPY0.1 to JPY7.5, JPY7.6, and JPY7.7, 
respectively.  

The interim dividend is JPY8, and from the year-end dividend of this fiscal year, we would like to pay a 
minimum dividend of JPY15, which is based on the distribution policy I mentioned earlier. 
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Let me now explain a little about our business performance. 

Please note that since Monex will become an equity-method affiliate from January next year, Monex will no 
longer be consolidated in terms of revenue and operating income, and will be accounted for by the equity 
method based on profit attributable to owners of the Company. Therefore, from this fiscal year onward, we 
are presenting the information in the form of profit attributable to owners of the Company because we think 
it is better to use it in our communication. 

As you can see in the lower right-hand corner, the US segment actually recorded a provision of about JPY300 
million related to crypto assets in other expenses this fiscal year, so there is a slight decrease. In any case, 
overall, since Coincheck also manages costs, consolidated quarterly profit was JPY1.84 billion. 
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Here, briefly, are the results of the three segments.  

As I mentioned earlier, Japan has been promoting the asset gathering model for the past three years, and it 
has been bearing fruit, with solid growth in balance-based revenue, including financial income and mutual 
fund-related revenue, and segment profit has been stable. 

 

In the US, transaction related revenues were stable due to strong trading by active traders, who are 
TradeStation's target customers, despite the decline in market volatility. Additionally, customer cash deposit 
investment revenues were stable due to the continued high level of interest rates in the US.  
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Since the change in strategy in Q2 of the previous fiscal year, TradeStation has been in such a shape that it 
has been generating profits steadily and well. 

 

Crypto market environment seems to have improved slightly compared to the previous quarter. 

Although revenues increased compared to the previous quarter, we have been able to control costs and keep 
the break-even margin slightly negative. 
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Monex, TradeStation, and Coincheck have been the three pillars of our group. We would like to make asset 
management the fourth pillar of our business by investing the funds obtained from the alliance with DOCOMO 
into the asset management business. 

 

From here, I would like to briefly explain the figures for the three months. 

First, let’s go to page 17. Overall, as seen in QoQ comparison, revenue increased 3% to JPY20,749 million. On 
the other hand, SG&A expenses increased slightly, resulting in an operating income equivalent of JPY2,867 
million. 
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Page 18 shows operating profit by segment. 

The US pulled up the consolidated revenues in this period as well, due in part to the weak yen. Japan is stable. 

As for crypto, we are seeing a recovery in the market, so operating revenue is positive, and the operating loss 
is decreasing significantly. 

 

Next, I would like to explain a little bit about the revenues and expenses of the three main segments. 
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First, in the Japan segment, overall revenue for Q2 will be almost unchanged at JPY8,922 million, down 0.6% 
from the previous quarter. 

Regarding the bottom line, commissions on US stocks increased, but commissions on Japanese stocks declined 
compared to Q1, when Japanese stocks were very active. On the other hand, the margin balance has increased, 
resulting in an increase in net financial income. 

FX and bond-related revenues decreased due to a decline in FX transactions, while mutual fund related 
revenues increased due to an increase in the customer asset balance and the recognition of success fees from 
the Monex Activist Fund. 

Overall, I think we are growing very solidly and steadily. 

 

As for SG&A expenses in the Japan segment, there was a base-pay increase, personnel expenses increased, 
and advertising expenses also increased slightly due to the growth of accounts with brisk transactions. 
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In the US segment, volatility has dropped significantly, but trading has been maintained. This is because active 
traders, who are TradeStation's target clients, continue to trade in any market environment, and both 
brokerage commissions and other incoming commissions have increased. 

In addition, the customer cash deposit investment also increased as a result of the continued rise in US interest 
rates. 

As a result, overall revenue, which is shown in US dollar terms in this table, increased by approximately 2% 
from the previous quarter to USD72.2 million. 

In yen terms, operating revenue increased 7% due to the impact of the yen's depreciation. 
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As for costs in the US, advertising costs have been curbed here because we have narrowed down our target 
markets and streamlined our marketing activities. Although telecommunication costs have increased due to 
cloud computing expenses, I think we have been able to control costs overall. 

 

This is the crypto business. In the crypto asset market, trading volume has increased compared to the previous 
quarter, so trading profit or loss has increased, as shown in the trading value here. That said, operating 
revenue increased 20% from the previous quarter to JPY1,419 million. 
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Costs continue to be appropriately controlled. Although we are further reducing our advertising expenses, we 
are actually efficiently obtaining accounts, and the number of accounts is growing even as we reduce our 
advertising expenses. Overall expenses are under control, while the account base continues to grow steadily. 

Let me skip YoY and briefly explain the business update. 

 

This graph shows the balance of assets under custody for the Japan segment as a whole. The balance of assets 
under management of Monex Asset Management is added to the assets under custody of Monex. 
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After announcing the asset gathering model conversion about three years ago, at the beginning of 2020, we 
have seen a steady increase in the balance. This is driven by mutual funds and US equities, with assets under 
custody now exceeding JPY7 trillion. 

As I will explain later, Monex Asset Management is now also growing its AUM extremely well and will start a 
partnership with AEON Bank in January next year. And the cooperation with DOCOMO will begin in January 
next year. We hope to steadily, rapidly, and accelerate the growth of this balance in the future while 
continuing to pursue this kind of partner strategy. 

 

As for the details of the collaboration with NTT DOCOMO, as we announced on October 4, Monex has unique 
products and services, investment education content, and an in-house system with a variety of APIs. By having 
NTT DOCOMO's platform, points of sale, and other customer contact points and channels, both digital and 
real, we are thinking of providing more personalized products to each individual customer. 

The new NISA will start in 2024, and we are planning to provide easy and simple asset-building services to 
those who have not yet started investing. We are planning to have DOCOMO pull our APIs and put our services 
on d-Barai apps, d Points apps, and so on. 
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On the other hand, we are also continuing our project with AEON Bank. In January next year, AEON Bank's 
mutual fund accounts and balances will be transferred to Monex, and this project is progressing steadily and 
smoothly. 

From January onward, we will also collaborate with AEON Bank to offer the very asset-building service to 
AEON Bank customers. 

The number of accounts at AEON Bank is a little over 8 million, of which 300,000 are held in mutual funds, so 
I believe that there is still a lot of potential for AEON Bank to provide asset creation services to its customers. 
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Monex Asset Management's balance under management has exceeded JPY380 billion. The number of 
institutional investors has been growing steadily, with the ON COMPASS, ON COMPASS+, and ON COMPASS 
series of robot-advisory services also ranked as the best in terms of investment performance. 

 

Mutual fund services and IFA/wealth management are also growing steadily, as shown on page 38. 

 

In preparation for the introduction of the new NISA, Monex is also working on various campaigns, such as 
waiving commissions, and the ON COMPASS series of robot-advisory services will also be compatible with the 
new NISA. 
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Next, page 40. As you can see in the left chart of the US segment, the line graph shows that the VIX is declining, 
but client transactions are increasing, which means that commissions are increasing even as the VIX is 
declining. 

The figure on the right shows the same thing. 

 

The financial balance is also stable in terms of investment of customers' US dollar deposits. This means that 
interest rates have continued to rise slightly in this Q2, so we have invested USD2.5 billion in this area. 



 
 

 
Support 
Japan 050.5212.7790    North America  1.800.674.8375  
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

20 
 

Currently, we are managing the fund in a 50-50 split between variable and fixed, and this is generating stable 
financial income. Although the future will depend on the interest rate environment, half of the loans are 
currently fixed, so even if interest rates fall, we believe we will be able to maintain our earnings. 

 

The number of active traders, or so-called highly profitable clients that TradeStation is targeting, is steadily 
increasing, although the numbers may be a little small. These customers have been very profitable for us. 
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Active Trader is not only for its own clients, but also for third-party clients. TradeStation also has its own 
system, so it has many APIs, and third-party clients contribute to the Company's earnings through API 
integration. 

 

From page 44 is about Coincheck.  

Coincheck continues to steadily increase its individual customer base as the number one leading company in 
Japan. We are also strengthening our corporate-related business to provide a variety of services to our 
customer base by utilizing the sales offices or exchanges we have. 

We are also working on IEOs, NFT services, and delivering communities as an NFT, in order to connect our 
customer base with corporate clients. 
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As I mentioned earlier, we are a leading company, and our download share and the number of accounts 
remain strong. 

 

The first IEO in Japan was Coincheck, which was successful, and the second IEO was also successful, and we 
are now introducing the third IEO. In this way, Coincheck handles the majority of IEOs in Japan. 
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In addition, INO, the first NFT to be sold, was also recently implemented. 

Even though crypto is said to be in a winter period, the demand for crypto is extremely high, with 113.8 times 
the number of applications for every 100 crypto units sold. With Coincheck's customer base, we have been 
trying to become a gateway to the digital economy, whether it is IEO or NFT, and our new products have been 
well accepted by our customers. From Coincheck's point of view, I think we are beginning to see some positive 
signs. 

 

The listing of the Coincheck Group through De-SPAC transaction continues to move forward with the process. 
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Here on, it talks about topics like in the Asia-Pacific segment, we have closed Australia, and in the investment 
business segment, we have invested in social impact funds. In the education business, we are also engaged in 
VILING and genome platforms. Additionally, our AI subsidiary, Crafter, has launched Crew, a business 
efficiency tool that utilizes generative AI, which we are also using, and which is beginning to be adopted by 
local governments. 

 

Lastly, I would like to explain that we have disclosed our integrated report, the English version of which will 
be available in November, and I hope you will take a look at it.  
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Question & Answer 

 

Matsumoto [M]: Thank you very much. Now that I will start answering your questions. First, Ms. Nagasaka of 
Morgan Stanley MUFG Securities has asked us some questions in advance. 

Nagasaka [Q]: First, in the Japan segment, I have a question about your mid-term plan to expand assets under 
custody through alliances with partner companies. Please give us an idea of the quantitative growth potential 
of the contribution from existing Monex and the pace of asset inflows from NTT DOCOMO's channel. 

Seimei [A]: I still think the image will have a lot of inflow from NTT DOCOMO. For example, this is just an 
image, but I mentioned on October 4 that we are aiming for five million accounts in three years, but originally, 
when we tried to draw organic growth, we thought it would be about three million accounts. The current 
number of accounts is 2.2 million, and we were hoping to increase the number by 800,000 accounts, or a little 
less than one million over the next three years. I think the additional two million accounts will be from 
DOCOMO. The base of 96 million customers at NTT DOCOMO is already quite wide. We expect the number to 
increase at a more accelerated pace from here on, but we are still hoping for an influx of visitors from 
DOCOMO. 

Matsumoto [M]: So it’s 2.2 million accounts as of now that has been acquired for the last 25 years, three 
million accounts is the new target in two years from DOCOMO's place. 

Nagasaka [Q]: In addition, please share any quantitative images of new customer acquisition triggered by the 
new NISA system. 

Seimei [A]: Actually, the percentage of NISA accounts in our overall account acquisitions was a little less for 
Monex compared to other companies, like Rakuten and SBI. We are not counting specifically how many 
accounts are NISA and how many are taxable out of the potential three million target, but we are thinking 
that if NISA is taken, taxation will also be used, so basically, we want to put focus on NISA account acquisition. 

Nagasaka [Q]: Second, related to M&A opportunities in the asset management business, etc., what is your 
perception of the missing piece for your company in terms of geography and operational style? 

Matsumoto [A]: As I said earlier, we are trying to build a huge customer base that has never existed before in 
cooperation with DOCOMO. In the past, we have provided products for a very small segment of people in 
Japan who were interested in trading, getting involved in the market, or managing their own assets. 

As we work together with DOCOMO, we will be targeting a much larger group of people who have never been 
interested in asset building. As the alliance progresses, we will market to DOCOMO's customer base and 
consider what is necessary and important, and then we will determine what the missing piece is. So, at this 
point, of course, as a company in the finance business, we have some ideas about the need for more global 
equity and the like. There are some things that we will be able to learn more about in cooperation with 
DOCOMO. 

Nagasaka [Q]: Third, earnings in the US segment are stable, but depending on the outlook for US interest 
rates in the future, is there a risk that segment earnings could peak out in the short term in the next quarter 
or beyond? 

Seimei [A]: In the short term, we are currently managing customer deposits on a 50-50 fixed and variable 
basis. Since we started investing at fixed interest rates about a year ago, maturity is coming again little by 
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little, but we are managing it in such a way that even if interest rates fall, we will not lose the same amount 
immediately. 

Also, I believe that the stock market will move again as interest rates fall and risk turns on at the same time. 
In such a case, I think the transaction related revenues will increase because I think it will change from this 
deposit to stock trading, options or futures trading, so I think it will be a mix. 

Nagasaka [Q]: Thank you. I have a fourth point. Regarding the crypto asset business, in addition to the 
recovery of market conditions, profitability has improved due to cost controls, but do you have an image or 
target for the timing of the return to profitability of the segment profit? 

Matsumoto [A]: The quarterly pre-tax profit of crypto is minus JPY160 million, but the market price of bitcoin 
has been rising for the past few days and trading has increased considerably, amid the expectation that 
BlackRock's BTC ETF will be registered. The losses of this quarter has already been made up by a few days' 
worth of transactions. 

So, of course, it depends on the market, but our expenses are well controlled, and we are also doing various 
other things, such as INO. If we don't make any money from the trading part of the crypto business, the 
portion we have to make from the customer's trading part is already getting smaller and smaller. When the 
market becomes even a little more active, the Company will pull out all at once. Therefore, the timing for 
turning a segment profit into the black depends on the market, but I think it is during anytime. 

Hara [Q]: I am Hara from SMBC Nikko. First question, please explain how your company has been affected by 
the fee waivers of other companies in your industry since September. 

Seimei [A]: We have not yet sensed that this is anything outstanding, that there is an outflow of customers or 
a decrease in new accounts, for example. Of course, we will have to pay close attention in the future, but in 
the case of Monex, there is a wide range of free NISA accounts, and we have already announced that all NISA 
accounts will basically be free of charge from 2024 onward. Since the announcement of the alliance with 
DOCOMO, the atmosphere has also changed a little, but we do not perceive much change in the current 
situation. 

Hara [Q]: Second question, what is the accounting for cloud expenses in the US? Is it temporary or does it 
increase in conjunction with something else? 

Seimei [A]: This is page 22. That is primarily due to an increase in the method of providing data, about half of 
which is one-time cost.  

Hara [Q]: Third question, while cryptos have seen continued growth in the number of accounts, trading has 
been sluggish. The market is booming, but is it safe to assume that customer activity, which has been declining, 
is increasing? 

Matsumoto [A]: Yes. As I mentioned earlier, there has been quite a bit of active transaction even during the 
past three days. BTC is the most popular, followed by Etherium, and now BTC is leading the market and activity, 
but with Ethercoin and other altcoins, customers are getting interested in trading again, and activity is 
increasing. This has led to a return of interest in other altcoins, and activity has been increasing. 

Okada [Q]: I am Okada from UBS Securities. First question, if possible, please provide the current status of 
the de-SPAC listing for Coincheck Group. There has been progress in the relationship between the crypto 
market and the authorities, including expectations for approval of a BTC physical ETF and progress in the 
grayscale trial with the SEC. Do you think the current trend is a tailwind for listing? 
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Matsumoto [A]: I think it is probably just a matter of time before the BTCETF is approved, but as you said, the 
SEC has abandoned the appeal and various other things have happened, and in general the SEC seems to be 
somewhat more relaxed about cryptos, but that is not the reason. We are proceeding with the process with 
the SEC, and it is taking much longer than we had originally thought. We are making steady progress in this 
area; we believe that we are getting closer to being listed. However, the final decision will be made by the 
SEC, and we have to leave it to them. 

Okada [Q]: Second question, how should we consider the continuity of the Monex Activist Fund's recognition 
of success fees? What was the nature of the success fee for Q2? 

Matsumoto [A]: The contingency fee has both a beta and an alpha portion, and Q2 is partly generated from 
beta. It is quite large. However, the AUM of the activist fund is still small, not even reaching JPY20 billion in 
total, so although we happened to record a small amount this time, it is not an amount that we can be too 
proud of. First of all, we would like to increase the size of AUM and then make the management fee and 
success fee meaningful. 

Matsumoto [M]: Do you have any other questions? No more questions? It can be about anything. Mizuho 
Securities, Mr. Sakamaki. 

Sakamaki [Q]: What is the assumption that the effect of the alliance with DOCOMO is to add two million 
accounts to the account acquisition? Please give us your sense of certainty and bullishness, even if it is 
qualitative. 

Matsumoto [A]: Three years, with an additional two million over the original plan. 

Seimei [A]: We’re not being over confident as well. DOCOMO has a lot of channels. There may be cases where 
they simply send customers, other times where they may create a window to open an account in the 
application, and sometimes guide customers to an account in the store. There are several scenarios based on 
these assumptions by looking at the numbers and adjusted them accordingly, taking into account our past 
marketing efforts and other factors. 

We are not bullish, and DOCOMO might even say that we could do better. However, our goal is not to simply 
obtain accounts, but to have customers who have taken the trouble to open accounts to properly build their 
assets. It is important for us to help customers who have opened accounts to grow their assets. Therefore, 
we would like to target the accounts well and make sure to get the accounts that will be used. We will do our 
best. 

Matsumoto [A]: In the interview after the October 4 press conference, Seimei and I were talking to other 
reporters, and a DOCOMO representative was taking the hanging and answering questions in a different part 
of the room. After it was all over, I talked to the DOCOMO and he said 10 million accounts, so the DOCOMO 
side is actually more confident. Therefore, we believe that we can achieve this level of performance when 
properly accumulated. Next is a question from Mitsubishi UFJ Morgan Stanley Securities. 

Participant [Q]: Based on the case of your partnership with the mobile giants, it doesn't seem to attract that 
many more customers, but what revolutionary mechanism will you be introducing? 

Seimei [A]: The big difference is that we brought the system in-house in 2017. We had a hard time with it, 
though. From there, we have already created reference APIs, update APIs, and various other APIs. So, for 
example, rather than having DOCOMO ask their customers to open an account with Monex, we can have 
DOCOMO pull the API and seamlessly connect to Monex through DOCOMO's apps and other means. We will 
be doing this with AEON as well, but I think it will be different from the way we do things with AEON. 
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Then, about three years ago, we began to expand and extend our small asset building service, which we call 
the asset gathering model, by offering a small amount of steady asset building services. So is the daily savings 
service, so is the credit card savings service, and so on. We have also been strengthening our investment 
education for about 25 years, so we are not simply offering products and services on the spot, but we can also 
provide content in a way that helps those who do not understand or who are new to investment to acquire 
financial literacy. We would like to do our best in this area. 

Matsumoto [M]: Are there any other questions? If you have any additional questions, please call us and we 
would be happy to answer them. 

The business portfolio has become much more balanced, and the scale of the business has also increased. We 
have been making significant changes to our profitability by controlling costs, and we are now at a point where 
we can easily turn a profit, so I think we are in a situation where we can increase and stabilize the overall scale, 
and also achieve upside. 

With DOCOMO, we will be able to achieve significant growth again in the Japanese business, which had been 
experiencing low growth, and we will use the money to further improve the business portfolio of the entire 
Group, to achieve growth, and to return profits to our shareholders.  

Thank you very much. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
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