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Presentation 
 

Matsumoto: This is the Monex Group's earnings announcement for Q3 of the fiscal year ending March 31, 
2023. It will be presented by me, Matsumoto. 

Seimei: And me, Seimei. 

Matsumoto: Let’s begin. First, I will give an overview of the results, then Seimei will explain the results, then 
finally, I will talk a little about our business and other things. 

 

First of all, if you look at page four, you will see the operating income of the three main segments by quarter. 

As a result of TradeStation's strategy to attract many customers among a wide range of people ahead of its 
De-SPAC listing, the company's spending increased and its deficit did, too. Last summer, we changed our 
strategy and refocused on active customers, which had always been our forte. As the U.S. interest rate rises, 
as you can see, this dark blue line, which once went into the red, is now solidly in the black and growing further. 

In the yellow box, the Japan segment, the transition to the asset management model is steadily progressing, 
and profit is increasing steadily. 

In contrast, Coincheck, this light green box, had a large jump, but its large profit has now dropped, and it is 
now in the red. 

In addition to stable profit generation of the Japan segment,  the US segment has been growing significantly 
due to a change in strategy and a tailwind from interest rates. Also Coincheck, which is shown here as Crypto 
Asset, will contribute to the earnings further due to other factors such as a decrease in the number of 
competitors. And globally, going forward, Coincheck has an opportunity for significant growth in the area of 



 
 

 
Support 
Japan 050.5212.7790    North America  1.800.674.8375  
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

3 
 

blockchain, web3, and crypto assets. I would say that the overall portfolio looks like it has those call options 
on it. 

 

Page five is a waterfall chart of pre-tax income. 

Compared to the previous quarter, the Japan segment and the US segment, which will be explained in detail 
by Seimei later, increased their profit by about JPY400 million and JPY600 million, respectively. 

As for Coincheck, the market has quieted down due to FTX and things like that, or because the price of crypto 
assets has dropped. BTC price has been picking up since January, but the top line has still dropped and is in 
the red. 

There has been a revaluation in the Investment Business segment, and the foreign exchange loss of the 
holding company Monex Group was recorded for the past three months. As a result, non-operating expenses 
were higher than in the previous quarter, resulting in a consolidated pre-tax income of JPY385 million for Q3. 

Without this foreign exchange loss, there would have been solid growth in the Japan and US segments, with 
a slight deficit in the Crypto Asset segment. 
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This is the forex rate section, on page six. 

Traditionally, the Monex Group as a whole has not very often held foreign exchange positions that affect the 
P&L.  

We have a large unrealized foreign exchange gain in OCI (Other Comprehensive Income), and although we 
have generally not taken a foreign exchange position in the normal way that show up on P&L, about a year 
ago, in relation to our US business, we took a US dollar position in Monex Group that affects the P&L. 

After that, US interest rates rose and the dollar strengthened, so the open US dollar position generated foreign 
exchange gains. But as we had a US dollar demand within our group, if we eliminated this foreign exchange 
position, we had to conversely borrow dollars from outside. We took into account all of these factors in our 
open currency positions, but the large appreciation of the yen in Q3 resulted in a foreign exchange loss for 
the quarter. 

Looking at the nine-month total, the company continues to have a cumulative of foreign exchange gain of 
nearly JPY1 billion. However, as future dollar-yen currency movements are rather difficult to predict, and since 
it is not our core business to take such risks, we have already started to close this foreign exchange position. 

It is already scheduled, and since we operate globally, there are inevitably a few such positions, but the basic 
rule is that there will be no more open currency positions in the near future. 
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As you can see here on page seven, in Q3 alone, the impact of interest rate was very significant in the Japan 
segment and the US segment. In the Japan segment, the effect was more than JPY700 million. The US segment 
earned USD26 million and this interest income has been a tailwind for our entire group. 

While there is positive news like this, as you can see on the right hand side, we are also trying to control costs, 
such as by significantly reducing advertising expenses in line with the change in strategy in the US. In the case 
of Coincheck, we are also dynamically reducing advertising costs in response to market conditions. 
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Page eight calculates the Company's projected equity value in Sum-Of-The-Parts methods. 

Monex, Inc. and TradeStation are calculated with comparable companies based on their respective profit or 
revenue. For Coincheck, the value was calculated based on the Business Combination Agreement for listing 
as a De-SPAC, which was signed last March, using the exchange rate at that time. 

Since this is an M&A agreement, I have written the figures as they are here, and if you add them all up, the 
total is JPY440 billion, which is a large deviation from the current market capitalization of our group. We would 
like to bring our current market capitalization close to this projected market cap by firmly actualizing the value 
of our group companies and implementing a solid growth strategy. 
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Page nine is about crypto risk control. Since the FTX incident last November, many companies have lost money 
in various ways due to FTX or associated companies filing chapter 11 and things like that. 

In our group, we have a solid risk management system, as shown here. We have also taken such measures as 
closing our crypto lending business ahead of time. The FTX incident affected various companies in a chain 
reaction, but the Group has not been directly affected by any of these incidents. 

Of course, the low market transactions of crypto assets affected the transaction volume of our group 
companies, but there has been no balance sheet incident or damage of any kind. We have been firmly 
managing risk. 
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Page 10 is about the management structure that we announced at the beginning of this month, on January 4. 

Currently, Seimei and I both have representation rights, with the titles of CEO and Co-CEO, but promptly after 
the end of the AGM, I will be Chairman and Representative Executive Officer. Seimei will be the President, 
Representative Executive Officer and CEO. 

I have been running this group since the founding of Monex, Inc. 24 years ago. We are a B2C company, and 
the average age of our potential customers rose not one year each year, but only about 0.3 years per year, 
because it is the average age of the Japanese population. I age one year every year, and at the time of the 
founding of the Company, my age was minus five years from the center of the potential customer base, and 
now I am plus 11 years. For Seimei, it is about minus three years. 

We hire many new graduates, which means our core employee age doesn’t change much. Also, as we are a 
B2C company, with customers as our most important stakeholder, we thought it would be better to have a 
younger CEO who can make day-to-day decisions and manage the Company. However, I will remain firmly 
involved in what the board decides. 

This is something that we have been discussing on the board of the Monex Group for more than 10 years now. 
Four years ago, Seimei became President and CEO of Monex, Inc., three years ago COO of Monex Group, two 
years ago COO and CFO, and one year ago Co-CEO and CFO. We have decided to divide our roles and 
responsibilities in this way to manage the Monex Group in the future. 

Now, Seimei will explain our results. 
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Seimei: I would like to present our financial results for Q3 of the fiscal year ending March 2023. 

First, please see the highlights on page 12. 

During the quarter, there was an increase in investment income from US dollar deposits in the Japan and US 
segments due to higher US interest rates. There was also an increase in FX income in the Japan segment due 
to brisk FX business. Although these contributed to consolidated revenue, the crypto asset market continued 
to be weak. In addition, as Matsumoto explained, the Japan segment recorded a foreign exchange loss of 
JPY0.8 billion. Based on these factors, consolidated pretax income for the quarter was JPY0.4 billion. 

By segment, Japan is stable. In the US, we have achieved a significant improvement in profit as a result of a 
change in strategy. Segment income was up JPY2.1 billion compared with the previous quarter, with segment 
income of JPY1 billion for this quarter. 

The Crypto Asset segment posted a loss due to the sluggish market. The Asia-Pacific segment also suffered a 
loss due to the impact from the market. 

For the investment segment, there was a loss due to write-offs from several investments due to the down-
round procurements. I will explain the investment segment a little later. 
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Next, on page 13, is the P&L situation compared with the previous quarter. 

First, total operating revenue after financial revenue expenses and cost of sales for the quarter were 
JPY18,072 million, down 2% from the previous quarter. Although the Crypto Asset segment was severely 
impacted by the market, it declined only slightly, by 2%. 

SG&A expenses decreased 3% QoQ to JPY16,775 million due to cost controls in each segment. As a result, pre-
tax income declined 61% to JPY385 million. EBITDA decreased 3% from the previous quarter to JPY3,413 
million. 
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By segment, operating revenue in Japan and the US increased.  

On the other hand, due to market conditions, the Crypto Asset segment did not increase its revenue. 

Revenue in the Investment segment fell. The investment activities shown here in the segment are mainly 
those of Monex Ventures, and this segment is revalued to market value every quarter, as we have adopted 
IFRS. 

For example, if the invested company execute an up-round procurement, it will result in a valuation gain. Due 
to recent circumstances, we have always revalued assets on a quarterly basis in the form of lower valuations 
when it comes to down-round procurement. 

Therefore, we have about 100 companies in which we have investments, and we review the valuations of all 
of them on a quarterly basis. Combining valuation gains and losses on various companies, in this quarter, 
losses were big, resulting in an operating loss of JPY311 million. 

Each investment is made in an amount that is not too large, in order to diversify the risk, and the results are 
constantly revaluated in the event of an up- or down- round procurement. 

As for profit, as seen in operating income, the Japan and the US segments increased profit. In particular, profit 
in the US segment is growing. The shift in strategy has been successful. The other income and expenses for 
the Japan segment shows a negative figure of JPY798 million, which is the foreign exchange loss, as I explained 
earlier. 

The Monex Group's US dollar-denominated positions have incurred foreign exchange losses due to the 
appreciation of the yen in Q3 of this fiscal year. 
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I would now like to take a closer look at revenue and expenses for each of the three main segments. First, 
let’s look at revenue for the Japan segment. 

As you can see at the bottom of the graph here, brokerage commissions, on both Japanese and US equities, 
remained almost unchanged from the previous quarter. On the other hand, for net financial income, shown 
in the second row from the bottom, there is an increase of JPY389 million from the previous quarter, which is 
due to the increase in interest rates in the United States. 

In addition, FX and bond-related revenues increased by JPY169 million. This was mainly due to brisk FX 
revenues. Based on these factors, overall operating revenues increased approximately 7% QoQ to JPY8,262 
million. 

The dotted line here shows the revenue before the fee structure for Japanese equities was significantly 
reduced in March 2022. As a result of the promotion of the asset management model, looking at total earnings 
for this quarter, brokerage commissions decreased significantly due to the reduction in Japanese stock 
commissions, but other earnings increased, resulting in total earnings exceeding the level before the 
commission rate reduction. 
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We believe that costs are generally well controlled overall. They were JPY6,904 million, up 2% from the 
previous quarter. Advertising expenses increased due to the promotion of a point-earning service. 

In addition, the intermediary business for financial products has been growing, including a collaboration with 
Shinsei Bank and IFA, or private bank business, and commissions paid have increased as a result. We believe 
these are the result of progress in our growth strategy. 

 

Next, let’s look at revenue in the US segment. 
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With the rise in US interest rates, the financial account balance, shown in the second row from the top, 
increased by 28% in US dollar terms. On the other hand, brokerage commissions and other commissions 
received decreased due to a decline in equity and options trading due to weak market conditions, although 
volatility and VIX increased. As a result, overall operating revenue was almost unchanged from the previous 
quarter at USD65 million. 

 

Next is costs in the US. 

Regarding SG&A expenses for the US segment, in August of the previous quarter, the company reduced staff 
numbers. This is due to a change in strategy. The severance payment associated with the headcount reduction 
was recorded in the previous quarter, but since it was no longer recorded in the current quarter, overall SG&A 
expenses fell to USD57.44 million, down approximately 7% from the previous quarter. 
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Finally, we have the Crypto Asset business segment. 

As the crypto asset market remained sluggish and prices were declining, both transaction volume and 
transaction value declined, resulting in a decrease in trading income. 

Because the NFT market was also weak, other revenue also declined. As a result, operating revenue fell 32% 
from the previous quarter to JPY1,063 million. 
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Advertising expenses in the Crypto Asset business segment, in line with the difficult market conditions, were 
further reduced by 44% from the previous quarter. As a result, SG&A expenses decreased 4.8% to JPY1,799 
million. 

In addition, professional fees related to the De-SPAC listing were JPY214 million in the quarter under review 
and are recorded under the other section shown at the top here. 

In the Crypto Asset business segment, we are working to keep costs as low as possible and to establish a 
system that allows us to operate with low fixed costs. However, the recent decline in earnings has had a 
significant impact, resulting in an operating loss, as in the previous quarter. 
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Lastly, please see page 29. 

The Company has been proceeding with share buybacks since last November. As of the end of December, we 
had repurchased 6.3 million shares, equivalent to JPY2.7 billion. The limit is either 12.5 million shares or JPY5 
billion. We will continue to disclose progress through press releases. 

That ends my explanation. 

 

Matsumoto: Now, I will talk a little bit about our business. 
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With the progress of the Japan asset management model, the reliance on Japanese equity brokerage 
commissions has steadily decreased to about 20%, and the rest is growing steadily. 

 

As shown on the lower left of page 33, mutual funds are also very important in promoting the asset 
management model, and their monthly amount of periodic purchase exceeded JPY10 billion as they steadily 
increase. 

Also, as shown on the right, interest rates generated more income than the US equities business did, as trading 
volume decreased amid the current market. 
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Also, about two weeks ago, we announced a partnership with AEON Bank. 

As you can see here, its mutual fund holding accounts number 300,000 accounts, and there are 8.09 million 
AEON Bank accounts. In addition, as a retailer, AEON has a huge number of customers, and the cooperation 
between our group and the AEON group will help them move from savings to investment. We will also 
function to expand the asset-building class, a move that the government is promoting. This is one of the major 
initiatives promoting our asset management model. 

As of September last year, we have transferred about JPY180 billion in assets under custody. 
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Page 35 refers to the IFA, or wealth management, business. 

This is Monex Private Bank for high-net-worth individuals. It had been a private bank division of Monex, Inc., 
but was spun off as a separate company. Business for this affluent and semi-affluent segment is also growing 
steadily, as can be seen in the graph. 

 

Monex Asset Management, Inc. has also been steadily accumulating assets and has more than doubled its YoY 
growth. Business for financial institutions, especially regional banks, has been growing significantly. 
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The collaboration with AEON, the growth of IFA and wealth management, and the growth of Monex Asset 
Management, all of these are the result of solid progress and effort in promoting the asset management 
model. 

 

In the US, the VIX was relatively high, and stock prices have fallen. As a result, Futures are doing well, but 
Equities transaction have fallen slightly. 
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However, as you can see on page 38, interest income has increased significantly on the back of rising interest 
rates. It has increased by USD9 million QoQ. And USD23M YoY (vs 3Q FYE March 2022). 

 

The business model of focusing on active traders is similar to that in FX, where the unit price per customer is 
high but the account doesn’t stay with us long. The ultimate opposite of this is the bank-like model, where 
the unit price per customer is low, but the customer remains with us long term. 
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At TradeStation, we are catering to active traders, which is our specialty, and by providing a great active 
trading experience and risk management tools, etc., that is second to none, our clients will stay with us longer. 
And they can continue to trade without losing money. The attrition rate will be low. 

By promoting the active trading and long-lasting engagement with us, TradeStation aims to increase the 
lifetime value of our clients. 

 

Next is the crypto asset business. 

First of all, the left-hand side shows the trading volume of bitcoin, and it has dropped significantly due to the 
FTX incident and other issues. Naturally, this has resulted in a significant drop in transaction volume at 
Coincheck as well. 

But, on the other hand, as you can see on the right, all the foreign companies, like FTX, Kraken, and Coinbase, 
are pulling out of Japan. Binance, however, is trying to re-enter the market, but basically, foreign companies 
are leaving. 

Meanwhile, the Financial Services Agency is going to lift the ban on the domestic distribution of stable coins, 
and as you know, the Liberal Democratic Party and others are playing a central role in the Digital Agency, and 
while regulators around the world are now balking at web3, Japan may be the only developed country that is 
promoting web3, stable coins, crypto assets, etc. That is the situation. 

Some people may pull out when the market quietens for a while. Especially since the industry is a single 
product and most of the crypto vendors are only doing crypto, if the crypto business becomes a little less 
vibrant, they may not be able to continue with their business due to decreased revenue, or they may decide 
to close up shop or quit the business itself. 

We are a group, so we can continue to invest if there is investment potential, and as I have explained here, 
foreign capital is withdrawing from the market, especially in Japan. On the other hand, the FSA and the 
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government are promoting crypto assets and web3, so we would like to make a solid investment and earn a 
return on our investment. 

 

Page 41 provides information on what the situation is. 

 

Page 42 shows what we are doing. The exchange/marketplace heading shown at the top of the illustration 
has been Coincheck until now. 
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In addition, we have received many questions about NFTs, IEOs, and how to start investing in crypto assets 
within corporations, how the accounting should be done, and how NFTs can be used. We are starting a 
corporate service that will provide solid answers to these questions. 

As well as web3 and Metaverse, we are developing our business in a wide range of areas, including the 
development of the Oasis series of metaverse spaces, and blockchain, not just in virtual currency trading. We 
are building a business that can keep costs down as we expand and can move ahead in a big way when a 
tailwind blows. 

 

Page 43 shows the Nasdaq listing plan for Coincheck using De-SPAC. 

The Coincheck Group, a Dutch corporation created on top of Coincheck, is proceeding with a NASDAQ listing 
by merging with THCP, which is listed on the NASDAQ in the US. 

This initiative is progressing steadily. You may be surprised to hear about this in the light of FTX, but so far we 
are making steady progress. Since Coincheck is a company that can generate considerable profit, rather than 
looking at fundraising, since web3 and crypto assets will be a global business we would like to expand the 
Coincheck Group globally. 

In such a case, when buying businesses and hiring human resources, stocks listed on the NASDAQ in the US 
are powerful as both acquisition and hiring currency, and we are pursuing this plan in order to achieve that. 
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Page 44 gives a brief description of what we are actually going to do in concrete terms. We have been showing 
you this for some time. 

 

There is not much to tell you about the Asia Pacific segment, and regarding the investment segment, Seimei 
has just told you about the write-downs incurred. 
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Please go to page 46. In April 2021, two years ago, we announced our corporate mission statement, which is 
not only about finance, but about aiming to optimize each person’s lifetime balance sheet. Within this, STEAM 
education and bilingual education, etc., is important. We also believe that it is important to support patients 
with intractable diseases, so we are developing educational and genome platform projects while keeping costs 
under control. 

 

Also, as for DEI, a wellbeing room has been created within Coincheck and it has received various awards. The 
entire group is taking this seriously, and the scoring by the evaluation company has improved considerably, 
making us probably either the best or second best in the industry. We are in a good place. 
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We are also implementing various forms of sustainability management, including human rights regulations, 
not only in words but also firmly putting it into practice within the Group.  
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Question & Answer 

 

Matsumoto [Q]: That was a rough explanation, and it has run five minutes longer than scheduled. We have 
25 minutes left, and I would like to use it to answer your questions. Please feel free to ask questions via the 
chat board. 

First is Mr. Hara of SMBC Nikko Securities, who has asked us three questions. 

This is question one. Regarding the sensitivity of PL to changes in interest rates in Japan, I assume that the 
market is expecting a change in monetary policy, but what is the expected impact on margin transactions, 
etc.? 

Seimei [A]: Actually, regarding margin transactions, in the past their interest rates have not fallen in tandem 
with a drop in interest rates. This is true not just for our company, but for other companies as well. On the 
other hand, some of the procurement side has not changed that much. Of course, this could change depending 
on the future situation, but for the moment, there is nothing that can be assumed. 

Matsumoto [A]: It doesn't affect us much. I think it's a bit of a plus. The market interest rate has little to do 
with it because it is basically a matter of spread. But the interest rate on general credit will probably go up a 
little because the interest rate on loan stock will go up for the amount of money that can be procured at a 
lower price due to reduced availability of loan stock or other reasons. 

Seimei [A]: The other thing is that in our case, most of our customers' deposits are MRFs. Since MRFs are 
currently negative, we are bearing the cost of the negative MRFs, but if this area rises, I think it will have a 
positive effect and costs will come down. 

Matsumoto [A]: This is the second question. Regarding losses in the investment business, you mention 
write-downs of down-round procurement in several investments, but is this a phenomenon that will 
continue to occur to some extent in the future due to the declining variation in the world? What is the 
overall exposure of your company on an equity basis? 

On an overall equity basis, it is just over JPY6 billion. However, the original book value was JPY3.5 billion, or 
something like that, so there is a valuation gain on it. I don't know because it is a market price, but we did a 
revaluation at the end of December, and looking at the world as a whole, bitcoin and other currencies have 
been rising since January, and the situation appears to be slightly risk on, although of course I don't know 
what the future holds. 

But there may be some assets that are not down-rounded and that we don't see valuation loss on, but basically 
they are solid, generally marked-to-market, and from here it depends on the market, but since they are 
venture company-backed stocks, they are not susceptible to everything. We don't perceive that there is that 
much risk. 

This is question number three. The question is what areas Matsumoto-san and Seimei-san will each focus 
their management efforts on under the new structure. 

I'm sure Seimei will also comment on this, but as I mentioned earlier, after the annual shareholders' meeting, 
Seimei will be the CEO and I will be the executive chairman. Looking at examples of foreign firms, a CEO and 
an executive chairman generally have a division of roles. But I think the image is of operating on two wheels. 
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However, in addition to my duties as Executive Chairman of the Board, I will also be working as the Executive 
Officer in charge of engagement operations, the expansion of the asset management business, and the 
globalization of Coincheck. So, in addition to the positions of Executive Chairman, I will be working hard on 
these two areas as the Executive Officer in charge. I am currently doing that, also. 

Do you have anything to add? 

Seimei [A]: No, nothing in particular, but I have been President of Monex, Inc. since 2019 and Co-CEO of the 
group since last April. So in that sense I don’t think there will be any big changes. Before I became president 
of Monex, I had the impression that Matsumoto would draw up a vision and I would execute the vision, and 
that I would think of strategies based on the vision and execute them. However, since about four years ago, 
we have been working together to create a business, and I think this is an extension of that. 

Matsumoto [A]: This may be a bit of an advertisement, but among the companies listed on the TSE Prime 
Section and the former TSE First Section, there is probably no other company in Japan that has a woman as a 
career CEO, as opposed to a founder or a founding family member. I can't look up all of the 2,000 companies, 
but as far as I can find, that's how it seems. 

Conversely, I feel that Japan is very far behind in this regard, but that is the way things are progressing. 

We have received two questions from UBS Securities’ Mr. Okada. 

Question number one is, following Monex’ lead, a competing securities company plans to implement no 
brokerage commissions on domestic stocks in H1 of FY2023. What are your thoughts on future commission 
strategies? Are conditions for further fee reductions being created by the declining reliance on Japanese 
stock commissions? 

Seimei [A]: I believe that we will announce our future commission strategy when we have decided it. 

Regarding the second question, this is not the first time that commissions have been reduced in this way. Zero 
commissions emerged in the US in 2019, and now Japan, too, is moving in that direction. That is one of the 
reasons why we have been trying to promote the asset management model, and since the high dependence 
on fees for Japanese stocks was an issue, we have been trying to lower that relatively. 

In this sense, other revenues are growing steadily, as expected, and our dependence on Japanese stock 
commissions is decreasing, so I believe that we have a wider range of options and strategies to consider in the 
future. 

We have our in-house brokerage system, and we believe that we offer superior service, as well as a 
commission strategy. We would like to continue to consider how to combine these elements to provide added 
value, and how to receive fees for that added value. 

Matsumoto [A]: This is also from Okada-san. This is question two. It is about using funds for share buybacks. 
Could you please explain again the background of the share buyback last November? What is your order of 
priorities for the use of the funds in the future? 

Especially regarding the second part, it might be better to hear from Seimei. 

As of last November, there was a phase in which our stock price and others were sold off quite a bit because 
of the FTX problem and other things. As we have clearly explained today, there is no FTX-related damage to 
our group, except for that which has subdued the market. 
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We know that our situation is sound and healthy, but in the market, everything was being sold together 
because of the FTX incident and other factors, and we thought that our shares were too cheap. So, we 
announced a share buyback at that time to send a management message, and we are currently implementing 
it. 

Regarding use of funds, we have historically done very well with investments, including acquisitions in new 
businesses. We consider the balance between investments in new businesses, additional investments in 
existing businesses, and returns to shareholders. The decision is based on a variety of moving pieces, 
depending on the investment opportunity at that point in time and the stock price. So, it's not necessarily 
easy to set priorities, as it depends on the situation. 

Seimei [A]: That's exactly right. We are still seeking growth. Last time, this past November, we decided to buy 
our own company's stock to take advantage of other future growth opportunities and our own company's 
growth. 

These markets, for example, crypto, were also very confused. Although it is said that we are in a winter period, 
I believe that this kind of timing also offers business opportunities. We are a company that has grown through 
M&A, but we are not limited to M&A. We also have the opportunity to consider new businesses, so in that 
sense, we will consider various options and make decisions with ROE in mind each time. 

Matsumoto [M]: Does anyone have any questions? No? It seems that there are none. 

So, let’s give a final word. 

Seimei [M]: A final word. 

Matsumoto [M]: A summary. 

Seimei [M]: Here is a summary. As I have been saying for some time now, Japan is stable, and I believe that 
we were able to show this in our figures for Q3. In the US, we have announced that we would change our 
strategy and raise our figures, and operating income has increased significantly. 

We are hoping that the crypto market will recover a little more, but since this is a market, it is difficult to 
predict what will happen. I would like to continue to do what we need to do and increase our corporate value 
by combining these efforts. Thank you. 

Matsumoto [A]: We have received another question from Mr. Hara. What are your future plans for cost 
management in the US and crypto. 

So, the US is looking great right now. We have been able to generate a substantial profit. I think there are a 
lot of different interest rate prospects, but I think the fed fund rate, or short-term interest rates, will still go 
up. So, we have a good tailwind. 

In this context, for our company, considering that the US was in the red two years ago or so, the basic concept 
of cost management in the US is to firmly control costs and make a lot of profit. 

As for crypto, we are in the red right now, and the loss means that the cost is the same as making an 
investment. Rather than cost management, the issue is whether we will get return worth what are we paying 
in deficit now, that investment amount? I believe that we have to think differently about crypto than we do 
about ordinary cost management: is the investment amount commensurate with future return? 
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Therefore, we are now carefully examining, or rather calculating, how much opportunity we, Coincheck and 
the Coincheck Group, have for profit opportunities and their expected value, while looking at the global 
situation and the situation in Japan, etc. If the investment amount is not smaller than the current value of 
that, it is meaningless. That is the mindset with which are managing the business. 

So, it is a little bit different from the way cost management is done in the US or Japan segment. For crypto, it 
is an investment. We are trying to manage the investment based on the concept of whether the investment 
will be well worth it. 

There are no more questions, and I don’t particularly have anything further to say in summary. I have told you 
everything. 

I think the portfolio as a whole is quite balanced. The US segment is now greatly expanding, Japan is steadily 
making progress in creating a stable and important asset management model, and crypto has upside. 

We have good balance in our business portfolio, a solid management structure, as I explained today, and we 
have prepared and implemented a management structure that can permanently respond to a new 
environment, as well as sustainable management to support these efforts, such as in the area of human capital. 
The Group and the Company as a whole have been in business for 24 years, so we are not a venture or 
anything, but I think we have become quite well-balanced and solid. 

We intend to further manage the Company so that it is a well-balanced, risk-return investment in the eyes of 
investors and shareholders. 

If you have additional questions, please contact IR and we will answer them. 

Thank you very much for your time today. 

Seimei [M]: Thank you very much. 

[END] 

______________ 
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