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Presentation 
 

Matsumoto: I am Matsumoto. 

Seimei: I am Seimei. 

Matsumoto: I will now begin the presentation of Monex Group, Inc.’s, financial results for the fiscal year 
ended March 31, 2023. 

I and Seimei, will give a brief explanation first, and then I would like to take your questions. 

 

First of all, the Highlight describes the revival of the US segment, which I think is significant. 

The line graph here shows the operating income equivalent. Two to a year ago, TradeStation was aiming to 
be listed on NYSE via De-SPAC and spent a lot of money on marketing in order to get more casual traders, 
resulting in a loss. 

We stopped the plan and refocused on the active traders, which has always been our forte, and TradeStation 
also controlled costs. In addition, higher US interest rates generated higher interest income, resulting in record 
quarterly revenues. Then, operating income also reached a record high. 

We have stable revenue stream from the Japan segment. The US segment returned to profitable. The Crypto 
Asset segment is controlling its expenses. These are our three pillars. The US was once a drag at times, but I 
think the biggest highlight for the earnings announcement of this time is that TradeStation is now generating 
such large profits. 
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On the next page, as shown on the left, one of the reasons behind this is the rise in investment income due 
to higher US interest rates. This is not only in the US, in fact, the same thing is happening in the Japan segment, 
even for Monex Securities’ clients who are trading US stocks. 

The other is that, as shown on the right side, advertising expenses are well controlled in each segment.  
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Page six shows a staircase chart of pre-tax income as seen on a quarterly basis.  

Profit increased from JPY0.385 billion in the previous quarter to JPY2.211 billion this quarter, an increase of 
more than JPY1.8 billion. 

There was a lot of transaction revenue from FX in the last quarter, but since it is no longer there, the profit of 
the Japan segment decreased. The US, as I mentioned earlier, made a large profit. IEO and new revenues have 
resulted in a JPY0.6 billion increase in pre-tax income of the Crypto Asset segment.  

In the Investment segment, there were markdowns and such in Q3, but not this time. Also, as I mentioned at 
the last meeting, there was an open position of the US dollar in the Monex Group that made money in Q1 and 
Q2, but lost money in Q3. Since we closed that position, we did not incur any losses compared to Q3, which 
resulted in an increase in profit. 

Incidentally, the profit and loss from open position with foreign exchange in the Monex Group amounted to 
a profit of JPY0.95 billion for the full year. These factors have resulted in an increase in pre-tax income from 
JPY0.385 billion to JPY2.211 billion. 

 

Also, looking at the three main segments in terms of EBITDA, the yellow area here is the Japan segment, which 
is relatively stable, and this is where the asset management model is being strengthened. 

The US segment has been dragging its feet and has been through a lot, but as I mentioned earlier, this segment 
has been increasing its profits at a rapid pace. 

Coincheck had a period when it made billions of yen in quarterly profits in good times, but the situation is still 
tough in the midst of what is known as a crypto-winter. As Seimei will explain in detail later, we have a deficit 
of JPY0.8 billion for the full year but excluding the JPY1.1 billion in professional costs for the De-SPAC listing, 
we have a surplus of about JPY0.3 billion, and the deficit in Q4 was close to break even. 

Excluding professional fees, the Company is profitable. Profits will increase if the crypto asset business, such 
as call options, does well, but  
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Japan business is stable by nature. US business has changed due to a strategy shift. The combined EBITDA of 
these two securities businesses is JPY4.6 billion per quarter, or about JPY18 billion per year, with the Coincheck 
as call options on top of this. That is how it is structured. 

 

On to page eight. We have usually shown you the chart of SOTP. We believe that there is considerable value 
in Monex Securities and TradeStation, so does Coincheck. 

From a SOTP perspective, we believe that the current market capitalization is quite discounted and that the 
upside is significant. Each business has its own business strategy and is implementing it well, but due to the 
rapidly changing market and various other circumstances, we have refrained from presenting SOTP figures for 
this time. 
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Asset management model is being promoted in the Japan segment. As you can see here, adding Monex's 
investment trust balance and Monex Asset Management's AUM, the total balance grew at a CAGR of 33% and 
the total revenue grew at a CAGR of 28%, indicating that the Japan segment is steadily moving toward the 
asset management model. 

From here, Seimei would like to talk about the analysis of the numbers. 

Seimei: For my part, I would like to start by reporting on the Q4 results, January through March, and then I 
would like to briefly report on the full year as well. 
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Please refer to page 11. Here are the highlights for Q4. 

As Matsumoto explained earlier, the US segment recorded record quarterly operating revenues and operating 
income due to an increase in commission income and an increase in interest income from customer deposits 
driven by higher interest rates. 

In the Crypto Asset business segment, the loss also narrowed due to the recording of IEO-related revenues 
and the further curbing of advertising expenses. 

As a result of the above, consolidated income before income taxes was JPY2.2 billion. 
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This is the consolidated P&L. 

In Q4 of the fiscal year ended March 31, 2023, operating revenue after deducting financial expenses, increased 
5% from the previous quarter to JPY19.033 billion, while SG&A expenses decreased 1% from the previous 
quarter to JPY16.603 billion due to cost controls in each segment. 

As a result of the above, as I mentioned earlier, income before income taxes for the quarter was JPY2.211 
billion, about 6 times higher than the previous quarter, and income attributable to owners of the company 
was JPY1.458 billion, 2.1 times higher than the previous quarter. Then, EBITDA increased 34% from the 
previous quarter to JPY4.587 billion. 
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This page 13 will be the segment breakdown. 

On the consolidated revenue side, sales increased by 5%, but as you can see, the US segment led the increase. 
The increase in interest income due to high interest rates and the increase in transaction volume had a positive 
impact. This is the highest operating revenue in our history. 

The Crypto Asset business segment also saw signs of a market recovery toward the end of the fiscal year, and 
revenues increased due to the recording of IEO-related revenues. 

The Investment business segment also recorded a valuation gain on an up-round financing of an investment, 
and while the previous quarter was negative due to an excess valuation loss, the current quarter and Q4 saw 
an increase in revenues. 

On the other hand, the Japan segment saw a decline in revenue due to lower US equity-related and FX 
revenues. 

As for profits, the US segment achieved record highs in all areas, including operating income, as shown here. 

In addition, the Crypto Asset business segment  would have been profitable without De-SPAC-related 
expenses, which will be explained later, and the investment business segment is also returning to profitability. 
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Next, I would like to explain a little about the revenues and expenses of the three main segments. 

First, the Japan segment. 

The bottom is the commission fee. While commissions on US equities declined due to the impact of the market, 
commissions on Japanese equities remained almost unchanged from the previous quarter. As a result, the 
Monex Securities' net sales decreased by JPY0.112 billion compared to the previous quarter. 

In addition, the revenue of stock lending, and then the revenue of margin trading have decreased, and the 
net financial income has also decreased. As for FX, revenues declined in Q4 as a reaction to the extremely high 
volatility in Q3 of the previous fiscal quarter. 

As a result of the above, operating revenue decreased 8% from the previous quarter to JPY7.589 billion. 
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The cost of Japan. 

This is a 2% increase over the previous quarter, to JPY7.052 billion. Depreciation and amortization expenses 
have increased due to the start of margin trading of US stocks in January 2023. 

In addition, advertising expenses, the second line from the top, have also increased slightly, as we resumed 
large-scale seminars in Q4, which had been restrained by COVID-19. 
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Next is the Q4 revenue for the US segment. 

As you can see, there was a large increase in revenue. 

The net financial income increased due to the continued rise in US interest rates. In US dollar terms, the 
increase was 11% or USD3.1 million. 

Market volatility has decreased during the period, as shown in the lower right-hand corner, while trading 
volume has increased in all areas, including equities, options, and futures trading. TradeStation's client, mainly 
active traders, continued to trade despite the decline in the VIX, resulting in an increase in both brokerage 
commissions and other commissions. 

As a result of the above, operating revenue increased by 11.5%. 

 

The cost of the US. 

The increase in SG&A expenses was limited despite the large increase in revenue, and SG&A increased by 
2.1%. Since transaction volume has increased, commissions paid have naturally increased. Personnel expenses 
increased, but this is due to seasonal factors. As a result, SG&A expenses increased slightly, but were kept 
under control at USD58.65 million, an increase of 2%. 
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Next, expenses for the Crypto Asset business segment. 

The crypto asset market and crypto asset prices showed signs of recovery toward the end of the period, which 
led to an increase in trading volume, resulting in an increase in trading revenues. 

In addition, Coincheck succeeded to conduct a second IEO, resulting in an increase in other revenues. As a 
result, operating revenue increased 48.9% from the previous quarter to JPY1.583 billion. 
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On the other hand, we continue to curb advertising expenses. Furthermore, we reduced advertising expenses 
by 26% from the previous quarter, resulting in a 4.5% decrease in overall SG&A expenses to JPY1.718 billion. 
This includes professional fees of JPY0.173 billion related to De-SPAC in other expenses. 

In the Crypto Asset business Segment, we are keeping costs as low as possible and waiting for market 
conditions to recover. 
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I would like to briefly explain the 12 months. As you can see on page 20, the summary, consolidated income 
before income taxes for the fiscal year ended March 31, 2023, was JPY4.7 billion. 

In the Japan segment, the reduction of brokerage commissions for Japanese equities was implemented in 
March 2022, and this was a factor in the decrease in revenue. However, FX revenues increased, the asset 
management model is making progress, and there were revenues related to mutual funds, so segment income 
was JPY5.8 billion.  

The US segment has been recovering significantly since the change in strategy in August last year and is now 
at its highest annual earnings ever. On the profit side, on the other hand, a one-time cost of approximately 
JPY1.5 billion associated with that strategy shift, which was recorded in other expenses, resulted in a segment 
loss. 

In addition, the Crypto Asset business segment had a very challenging year. The segment loss was JPY0.9 
billion as a result of the JPY1.1 billion in De-SPAC-related professional fees, which means that the segment 
would have been profitable if De-SPAC-related expenses had not been incurred. 
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Here are the consolidated figures. 

As I mentioned, for the fiscal year ended March 31, 2023, looking at the 12-month period, operating revenue 
after deducting financial expenses, declined 12% to JPY73.316 billion. It was the result of a decline of the 
crypto asset market. 

SG&A expenses, on the other hand, remained flat at JPY68.487 billion. 
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Here is a look by segment. 

The US has recorded record annual revenues. 

In the Crypto Asset business segment, which is in the middle, revenues declined by more than JPY20 billion, 
but the US segment recovered about JPY11 billion, which helped to reduce the decline in revenues. 

In terms of profit, if you look at the operating income column, you will see that the US segment also improved 
significantly throughout the year. 
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Brokerage commissions have been decreasing for the year in Japan due to the full year impact of the reduction 
in Japanese stock commissions. As a result of strengthening other sources of revenue, overall sales and 
operating revenue increased slightly. 

 

Expenses increase in commissions paid, but this is due to the transfer of accounts from Shinsei Bank, and of 
course, revenues have increased as those accounts have come into operation. The commissions paid are 
commensurate with the revenues, and therefore, have increased. 
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In the US, financial revenues grew significantly. Compared to the previous year on a US dollar basis, overall 
earnings, in terms of financial income, increased 2.4 times. This is the second bar graph from the top. As a 
result, overall operating revenue increased by 22.5% to USD256 million. 

 

On the other hand, SG&A expenses have been quite well controlled. Since we reduced the number of 
employees in August last year, there was a one-time severance payment associated with the reduction, which 
led to an increase in personnel expenses, but advertising expenses were significantly reduced in line with the 
change in strategy. 
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The Crypto Asset business segment had a very difficult year, as you can see from the graph, due to the market 
environment. So the net trading income decreased significantly. 

However, as you can see in the lower right-hand corner, the number of crypto coins held by customers was 
compared between the end of March 2022 and the end of March 2023, and the number of coins held 
increased for Bitcoin, Ethereum, Ripple, and these three coins, as well as others, at least for these three. The 
number of cryptocurrency holdings has increased. 

In other words, although prices have fallen and so on, our customer base, as Matsumoto will explain later, is 
solid, and the number of customers has not actually gone out. We are now waiting for the market to come 
back. 
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Costs were well controlled in line with market conditions. Particularly, advertising costs have been significantly 
reduced. Of the approximately JPY1.9 billion in other expenses, approximately JPY1.1 billion was for 
professional fees related to De-SPAC, which means that Coincheck would have remained profitable if not for 
these De-SPAC-related expenses. 

 

Finally, in shareholder returns, I have a few things to report. The year-end dividend forecast is JPY7.9 per share. 
As Matsumoto mentioned earlier, looking at Q4, we have confirmed that the securities business in Japan and 
the US is firm, and EBITDA is about JPY5 billion for the three-month period. Against this backdrop, the 
Company has decided to increase the dividend to JPY7.9 per share. 
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Next, on the left side of the page, we show the share buyback as an example of shareholder return. Under 
our basic policy of flexibly conducting share buybacks based on management decisions, we repurchased JPY5 
billion and 11 million shares from November of last year through the end of February of this year. 9.5 million 
shares were retired at the end of the fiscal year. 

  



 
 

 
Support 
Japan 050.5212.7790    North America  1.800.674.8375  
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

23 
 

Matsumoto: Now I would like to give a brief update on the business in each segment. 

 

Starting on page 32 is the Japan segment. This chart shows much less reliance on Japanese stock brokerage 
commissions as we move forward with the asset management model. 

 

The next page shows that the investment trust accumulation is progressing well and is scheduled to be 
transferred from AEON Bank, indicating that the investment trust business is growing steadily. 
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Also, the chart on the right shows that this is the US equity business, and while brokerage commissions 
decreased amid a weak market, interest rates rose, and interest income increased. In other words, when 
interest rates are low and volatility is high, commission income is high, and when interest rates rise and 
volatility falls, or when stocks are weak, brokerage commissions decrease, but interest income increases. The 
structure of the revenue is such that it is offset in this way. 

 

Page 34 shows the number of users trading each product within Monex. 

As you can see, the number of users trading mutual funds and other instruments other than Japanese stocks 
has been steadily increasing. This asset management model transformation is steadily progressing in order to 
reduce the dependence on commissions derived from such trading. 
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As shown in the chart, the darker color at the top indicates external IFAs and the lighter color at the bottom 
indicates assets under custody within our group, via Monex PB. IFA and wealth management business are 
increasing. Monex PB opened an office in Nagoya last November. 

 

Monex Asset Management has two pieces of news. 

One was that its AUM was JPY184.9 billion at the end of March, as shown in this chart, and it is now over 
JPY200 billion. While many of the businesses within the Monex Group are generally highly volatile, the asset 
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management business has extremely low volatility and is accumulating assets steadily in the form of the SaaS 
model. 

In addition, as you can see on the right, the Japan FSA announced last Friday the performance of fund wraps 
in Japan, as shown in the press release issued today. Looking at the performance of all fund wrap products in 
2022 after expenses, ON COMPASS, a web-based wrap account and wrap management product managed by 
Monex Asset Management, ranked first in both Sharpe ratio and return for the past three and five years. The 
Sharpe ratio of our fund wrap is approximately 2 times than the second-place product. 

ON COMPASS+, which is a hybrid that works with regional financial institutions. The investment performance 
of this fund is not yet available for five years, but only for three years, and it is ranked second in terms of both 
Sharpe ratio and return. The overall AUM has increased steadily due to the extremely good investment 
performance. 

 

The US will be on the next page. The left-hand side shows that brokerage commissions has not changed much 
even though the VIX has declined, and the right-hand side shows that other commissions, such as PFOF, have 
also remained steady. 

So, even though the market is down, the VIX is down, and so on, we can see that TradeStation is doing well in 
terms of brokerage commissions and other commissions. 



 
 

 
Support 
Japan 050.5212.7790    North America  1.800.674.8375  
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

27 
 

 

Page 38 shows the status of interest income in the United States. 

Interest rates have been rising in the current quarter, and as you can see here now, we are still boasting high 
interest income in Q4. 

In the future, the FED may not continue to raise interest rates, but it will not suddenly lower them. In that 
light, interest rates have been rising in Q1, Q2, Q3, and Q4, and interest income has been increasing, and from 
here on out, the highest income level will last for a certain time period. We expect the US segment to generate 
steady interest income as well as steady trading commissions for the coming fiscal year, as shown on the 
previous page. 
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On page 39, after the Silicon Valley Bank issue, it was said that some regional banks cut their deposits in half 
or something like that, but as you can see here, there is no impact on assets on deposit at the TradeStation. 

 

When we were going for the De-SPAC listing, we tried to capture a large number of general investors, but we 
shifted our strategy and decided to stop listing on De-SPAC and focus on the active traders, which has always 
been our forte. 
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An acquisition of traders via third parties like TradingView which links our strong API is very important. As you 
can see in the graph, the overall number of active traders is increasing steadily, and the inflow from third 
parties through the API linkage is also increasing steadily.  

 

This is Coincheck. Trading of virtual currencies will of course increase considerably as the market recovers, 
but it is quite uncertain due to the situation in the US and other factors. On the other hand, we have 
successfully launched our third IEO in Japan. Also, we make business in NFT or web3. It is related to metaverse 
and so on. 

We have also started B2B services and are working to create a broader digital economic sphere that will not 
be limited to this single-footed approach of virtual currency trading. We also aim to increase and diversify our 
earnings over the medium to long term as a result. 
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Page 42 shows the competitiveness of the Coincheck exchange model. 

Coincheck continues to maintain the number one market share in Japan, and although it is difficult to say 
what makes us number one, we remain in the number one class. 

As Seimei mentioned earlier, if you look at the upper right-hand corner, the number of bitcoins held in the 
store, or the number of bitcoins held by customers, has increased by 22% compared to one year ago. 
Moreover, as you can see on the left, the customer base is steadily growing, in other words, the customer 
base is getting stronger and stronger, and these customers are buying more bitcoin. 

Or, if the wind blows and the price of bitcoin rises, we can see that our customer base gets stronger, and they 
will buy more coins. I think you can understand our expectations for the future of our business. 
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On page 43, we are starting to see an increase in various needs for corporate business, including NFT, etc. 

 

The IEO's book building amount is approximately JPY20 billion compared to the financing amount of 
approximately JPY1 billion, and the bit cover was approximately 20 times as large. We believe that this is an 
extremely promising new method of fundraising in Japan. 

We recently published a book centered on our metaverse project such as Oasis TOKYO, Oasis KYOTO, etc. 
When you go to a bookstore, you can find them not in the asset management section, but in the academic 
section. We are working on building a community for this kind of thing. 
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The project to merge the Coincheck Group created in the Netherlands with a SPAC, which is listed on NASDAQ 
in the US, and to list it on De-SPAC is still in progress. We are in communication with the SEC and are continuing 
to work on the listing of the Coincheck Group on the US NASDAQ. 

 

Page 46, this is a page that has been here before. Content to be developed by the Coincheck Group in the 
future. 
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As for the Asia-Pacific region, we have already started to close the Australian business since it is unlikely to 
grow profitably. 

In addition, the right side is the investment segment, and as an operating company of the Social Impact 
Investment Fund, which was selected by the Tokyo Metropolitan Government, we will nurture venture 
companies. 

 

In line with our corporate philosophy of aiming for the best lifetime balance sheet for individuals, our 
education business and genome platform business are still small, but they are steadily growing. 
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Last but not least, ESG initiatives. We are included in five of the six ESG indices used by the GPIF. Particularly, 
we are included in the Gender Diversity Index, and our company is ranked in the top 10 among Japanese 
companies in the Gender Equality Score by Equileap, which is the basis of the Gender Diversity Index. We are 
the only Japanese company in the top 10 of the Gender Equality Score among financial companies such as 
banks, securities, and insurance companies. 

 

As for governance, we are reappointing all existing 10 board members in order to emphasize continuity amidst 
the change of CEO, etc. On the other hand, we have nominated one new independent outside director, Yuko 
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Kuno, who will be joining us. As a result, the ratio of outside directors is 64% and the ratio of female directors 
is 36%. 

The Compensation Committee also recently passed a resolution regarding claw-backs for RS, restricted stock, 
and performance-linked bonuses, which will be paid after the upcoming Annual General Meeting. 

This is all for now, and I would like to take questions from the audience.   
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Question & Answer 

 

Matsumoto [Q]: So first, we have four questions from Mr. Hara of SMBC Nikko Securities. Number one, 
financial income from US client assets, looks somewhat milder than the increase in the FF rate. Is this 
affected by the customer return of interest income? 

Seimei [A]: The client cash has remained largely unchanged, so I think this is caused by the fixation of our 
investment. We have fixed some of the investments in the past, and we have been spreading them out over 
with a duration of about two years.  

Matsumoto [A]: Second, what is the plan of cost management policies for the US and crypto? 

Cryptocurrencies are completely market-driven. When the market is clearly good, you should put in a certain 
amount of money to open an account, and during the winter, not much trading will occur. 

I think the US will basically follow the same pattern. However, since we have refocused on the active trader 
segment, we do not have a policy of trying to attract general customers through general advertising, etc. In 
any case, even if the market environment changes, I do not think that the US will suddenly accelerate its 
marketing activities. So, I think we can manage the costs well. 

Number three, I think crypto asset is still recovering, but can we expect a De-SPAC listing even in a loss-
making situation? 

As I mentioned earlier, if we exclude professional fees, we are in the black. In any case, we believe that the 
price in this business is not based on how much money we have made in the past, but rather on what kind of 
business we can develop in the future to make a profit. 

Of course, crypto-winters and such will have an impact on the Coincheck Group's stock price when it goes 
public, but since we are originally pricing for the future, not the past, I think the impact will be relatively 
limited. We believe that even if we are in the red, we will be able to go public without any problems, and 
looking at our current situation, we believe that we are close to returning to profitability once again. 

Fourth question, AUM of activist funds and ON COMPASS (robo-advisor service), does not appear to be 
increasing as much as expected, and the transformation of the asset management model does not appear 
to be progressing as originally planned. Why is that? 

As you know, sales of mutual funds to individuals in Japan have been very sluggish nationwide. In such a time, 
I admit the growth of these individual ON COMPASS and activist funds is a bit poor. 

Another thing about activist funds is that the fund is right around the high-water mark, so it has been our 
experience that individuals tend to take profit or sell off once they get to the high-water mark. Once we get 
through that point, I think we will be able to grow again, but we are currently in the process of getting through 
that point, and I think there is a slight curve in some areas, but overall, the transformation of the asset 
management model is progressing well. We are seeing an increasing number of savings trusts and the like. 

Here are questions from Mr. Okada of UBS Securities. What is your view of the current status of the US 
business and PFOF regulations? Also, what are your thoughts on the potential earnings impact on the 
TradeStation? 
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Considering the current situation in the US, even if some regulations or laws were to change, it would take 
three years. There have been reform proposals from the SEC on PFOF for the past years. It looks like all gone. 
The situation is that it has come up again one more time. 

We expect that it will take a long time to complete the process, which will include public opinions and various 
public comments, as well as discussions involving the Democrats and Republican parties and the House of 
Representatives, so it is not surprising that it will take some time. 

In this context, we are not yet sure what direction we will take, and even if we do, we are not sure if the 
opposite will happen to PFOF, because the payment-for-order flow has the advantage of providing services 
to individual investors at extremely low fees in US. 

So, the SEC's idea of simply eliminating PFOF is an extremely one-eyed picture, and I am sure it will come up 
in future public comments and discussions in the House of Representatives about it. I don't think the PFOF 
regulation will probably go forward, but even if it does, it will take years, so I think we have time to make sure 
we are ready for it. 

Another question from Mr. Okada. Give us some insight on the expense forecast of Japan business for the 
new fiscal year. Particularly, the forecast for advertising and depreciation expenses. 

Seimei [A]: Of course, advertising costs are variable, so we can control them to some extent, but other than 
that, personnel costs, depreciation, and system-related costs are basically fixed costs. We do not anticipate 
any significant increase in fixed costs. On the other hand, if we are asked if there is room for major reductions 
in fixed costs, I do not think there is that much room for reduction. 

In addition, as for this profit, if we look at the last fiscal year, for example, while interest rates were on the 
rise, the stock market was in a very difficult market, both in Japan and in the US. On the other hand, FX and 
foreign exchange markets moved very much during such phases, so FX revenues increased, and the US dollar 
investment income from the standby fund for US stock trading increased. We found out last year that even if 
something was not working, something else could cover it. In general, I do not think that everything will go 
wrong because of a swing in one direction. 

However, with regard to expenses, advertising costs can be controlled, and on the other hand, it would not 
make much sense from a long-term perspective if too much control is used to prevent new accounts from 
being taken. We think it is a balance in that area. 

Matsumoto [A]: Are there any other questions? If you have any questions, please add them. 

It is from Mr. Hara. While the VIX is falling in the US, options are doing particularly well, but what is 
contributing? Would something like 0DTE become better? 

As for the options business, one thing that happened a few years ago was that Schwab bought Options House 
and TD Ameritrade bought Thinkorswim. Giant has acquired a strong place in options. 

But then Giant acquired them, and Thinkorswim and Options House specialized in options, so they were doing 
something very geeky but very pleasing to options traders, but after they were acquired by a major company, 
that kind of passion or enthusiasm seems to have disappeared. So, comparatively, as the service there 
deteriorated, customers came to the TradeStation, and so on. 

In the case of TradeStation, we have excellent analytical tools for such customers, so we have been able to 
provide them with such tools, and the options are doing well. 
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The ultra-short-term options (0DTE) are certainly a great option, as we have a large client in the TradeStation. 
Large clients are very professionally accustomed to such trading, so they also use ultra-short-term options. 

But not only that, the point is that we offer products and services that are necessary for those who trade 
options, and I think we can say that options are doing well as a result because other companies have been 
somewhat relatively unable to catch up. 

Seimei [A]: Also, in terms of correlation with VIX, options are not that high. I still think that the VIX is highly 
correlated with futures and stocks, so I think that options trading is being maintained regardless of the VIX so 
much, and that options trading is also increasing at places via third parties. 

Matsumoto [Q]: Also, from Mr. Hara. Please tell us about your perception of the competitive environment 
with your peers in Japan and the US crypto, respectively. Let's start with Japan. 

Seimei [A]: In Japan, if you look at the number of accounts, I think this is probably in comparison with SBI and 
Rakuten, but as I have said before, we are behind. But we strive for differentiating ourselves not by low 
commissions, but by the added value of our services, such as the unique tools we provide.  

We also have an in-house brokerage system, so I think that a tie-up with AEON Bank, for example, would be 
unique to us. With the new NISA starting in 2024, the shift from savings to investment is being encouraged in 
earnest. We would like to work with such banks to provide services to customers other than those who are 
already interested in investing. 

Matsumoto [A]: As I mentioned earlier about the US, we are again focusing on a completely different domain 
from Schwab and TD Ameritrade. Customers of options are also flowing in from them, and that is why the 
option business is doing so well, although there are other areas of inflow besides the services they provide. 

TradeStation can acquire customers and transaction through third party players via API, including optional 
alphas and such. So, our strategy now is to create a space firmly in a different direction from ordinarily kind 
of trade with Schwab, TD Ameritrade. We believe that Interactive Brokers, for example, would still be a 
competitor. 

In this way, we have taken a step back from the red ocean of ordinary investors. 

In the case of Interactive Brokers, they are much larger in scale, but TradeStation has excellent front-end 
analytical tools, so we will compete with them in this area. 

So, as far as the US is concerned, we believe that we are fighting in a very focused field. So, we have reduced 
the number of competitors, compared to the strategy of two years ago. This is a form of returning to a place 
where there is less competition. 

Cryptocurrencies have few competitors in Japan, but overseas, Japan is very much an El Dorado, with clear 
regulations. It is not that there are no regulations, there are regulations, but the content of what is there is 
clear. Many wonder what is going on in the US. In this context, I think it is very advantageous to do business 
in Japan from a global perspective. 

The competitive environment in Japan is almost an oligopoly, with only a few or three companies competing 
in the Japanese crypto and virtual currency trading business. 

What is unique to Coincheck is that Coincheck has been involved in two of the three IEOs that have been 
conducted in Japan. We do IEOs, metaverse and started corporate businesses, etc. Such initiatives are not 
common among other competitors, and we would like to firmly differentiate ourselves in such areas. 
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Question from an anonymous source. You explained that the size of Crypto's advertising budget is 
determined by market conditions. Under what circumstances would you expand the marketing budget 
again? 

When stocks get busy, the volume doubles or triples, even at Monex's OTC. With Coincheck, when it gets busy, 
it's like 10-20 times or something within just a week or two. If we come to believe that this will continue, we 
will spend marketing budget on it.  

Therefore, once the security and CBDC issues are resolved in the US, and the crypto asset market returns to 
some degree of activity in the medium term, we will make a solid marketing investment. 

We have no intention of giving up our number one position in Japan, so we will not spend money during the 
winter season, but as things improve, we will invest in advertising to maintain our number one position. 

Question from the same person. I believe that the crypto market conditions have improved in the QoQ, but 
I see that the trading profit and loss of the crypto business is flat in the QoQ. Tell us the background. 

Seimei [A]: The market or Bitcoin price is recovering toward the end of March, so if you look at page 18 of the 
financial results presentation, for example, on the lower right of the QoQ page, you will see that the trading 
value on the sales side has not fully recovered as much as the Bitcoin price, so there is a slight delay in the 
market recovery.  

Matsumoto [A]: Originally, in both equity and crypto, Japanese individual investors are slower to react than 
American individual investors. Both with equity and crypto. This time, the crypto in particular was slow to 
respond, because it came a little late, about March. 

Seimei [A]: Yes, the price of bitcoin came back around the end of March, and if you look at the quarter, it 
hasn't jumped that far to trading value. 

Matsumoto [M]: Do you have any other questions? If you have any additional questions, please contact our 
IR department and we will be happy to answer them. 

As I said from the beginning, the resurgence of P&L in the US has been very significant, and good performance 
can be expected in the US in the future. The combined EBITDA of the securities business in Japan and the US 
is at just under JPY20 billion per year, and this is expected to remain stable. The asset management model is 
progressing well, with Monex Asset Management's AUM increasing steadily, and the performance results 
have been very good. 

In addition to that, Coincheck is still working on a NASDAQ listing and works as a call option to grow 
significantly depending on market conditions. That is how we think of our business portfolio. 

So please contact me if you have any further questions. Thank you very much for joining us today. 

Seimei [M]: Thank you very much. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
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3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 
answer from the Company, or [M] neither asks nor answers a question. 

4. This document has been translated by SCRIPTS Asia.   
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
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offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 
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may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
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securities filings. Although the companies may indicate and believe that the assumptions underlying the 
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TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
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ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 
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