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October 17, 2003

Thisis an English trandation of Japanese presentation material prepared for IR conference held on the above date; it includes the information on non-
consolidated financial summary under Japanese GAAP for the first quarter of FYE March 2004. If there is any discrepancy between a statement in
English and a statement in Japanese, the Japanese statement is aways controlling.

Forwar d-looking Statements[]

Statements made at this presentation and in this materia include forward-looking statements that are based on our current expectations, assumptions,
estimates and projections about our business and the industry. These forward-looking statements are subject to various risks and uncertainties. These
statements discuss future expectations and plans, identify strategies, contain projections of results of operations and of our financia condition, and state
other “forward-looking” information. Known and unknown risks, uncertainties and other factors could cause the actual results to differ materially from
expected results contained in any forward-looking statements. Potential risks and uncertainties include, without limitation, our ability to continue to
attract and retain customers and their assets; our ability to make our operations profitable; changes in the demand for brokerage servicesin Japan; our
ability to continue to expand and maintain our computers and electronic systems and to avoid failures of these systems; and our ability to maintain our
relationship with our founding shareholders. This does not correspond to US GAAP.
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FYE 03/2004 1H Financial Summary: FYE03/2003 1H vs. FY E03/2004 1H

Monex, Inc.

(in million yen)

FYE 03/2003 FY E 03/2004 Change
1H 1H
Operating Revenue 1,452 3,181 119.0%
Net Operating Revenue 1,452 3,050 110.0%
SG&A 2,285 2,281 -0.2%

Operating Income (L 0ss) (833) 768 -
Ordinary Income (L 0ss) (828) 773 -
Net Income (L 0ss) (859) 706 -

(Apr. —Sep. 2002) (Apr. — Sep. 2003)

(in million yen)

FYE 03/2003 FYE 03/2004 Change
1H 1H
Total Assets 11,741 45,180 284.8%
Shareholders’ Equity 9,476 9,090 -4.1%
Capital Adequacy Ratio 742.0% 501.3% -
Cash & Equiv (incl.CP) 6,999 5,894 -15.8%
Lease O/S 2,803 2,139 -23.7%




FYE 03/2004 2Q Financial Summary: 1Q vs. 2Q

MONEX

Monex, Inc.

(in million yen)

FYE 03/2004 FYE 03/2004 Change
1Q 2Q
Operating Revenue 1,252 1,929 54.0%
Net Oper ating Revenue 1,164 1,885 62.0%
SG& A 1,101 1,180 7.2%
Operating Income 63 705 1,019.4%
Ordinary Income 66 706 962.1%
Net Income 37 668 1,676.2%
(Apr.—June2003)  (July —Sep. 2003)
(in million yen)
FYE 03/2004 FYE 03/2004 Change
1Q 2Q
Total Assets 30,936 45,180 46.0%
Net Assets 8,404 9,090 8.2%
Capital Adequacy Ratio 543.8% 501.3% =
Cash & Equiv. (incl. CP) 8,480 5,894 -30.5%
Lease O/S 2,339 2,139 -8.5%
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Net Operating Revenue vs. SG& A MHonex.fuc
_ (mitionyen)
1,885
1,148 1,136 1,099 1,093 1,101 1,180 Net Operaing
1,164 SGEA
811
641 601 658
FYE 03/2003 2Q 3Q 4Q FYE 03/2004 2Q
1Q 1Q
Net Operating Revenue
Breakdown SG& A Breakdown : :
100% = 1,885 (million yen) Brokerage(Cash) 100% =1,180 (million yen) EqU|pmer.1t lease and maintenance
s Outsourcing Expenses
437 45 W Brokerage(Margin) 12 8 1/01 I nformation costs
of ™ Monex FX 29 302 Employee salaries
158 B Financial income 45 m Commission paid
M Investment trusts 64 W Communication and freight
1200 WIPO 80 B Exchange and association fees
281 ! B Others M Advertising
118 289 B Amortization of goodwill
126 M Directors compensation

Others
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Break-even Analysis Spreadsheet oner. e

1. Dividemajor itemsof SG & A into 2 categories (1) Variable (trade volume or number of accounts base) and (2) Fixed.

After excluding one-time expenses, Outsour cing Expenses are divided into three categories. (million yen)

FYE FYE
03/2003 03/2004

Major Itemsof SG & A Variable/ Fixed 1Q 2Q 3Q 4Q 1Q 2Q
Commison paid Variable (based on trading volume) 47 36 34 24] 53 80,
Exchange and Association fees Fixed 21 19 24 29 34 45|
Communication and Freight Variable (based on trading volume) 62 53 59 49 48 64
Information expenses Vairable (based on number of accounts) 123 125 126 127 123 126
Advertising Expense Fixed 6 10 22 24] 28 29
Directors' compensation Fixed 6 6 6 6 6 8
Employees salaries Fixed 115 118 122 121 129 118|
Equipment lease and maintenance Variable (based on number of accounts) 317 307 312 343 301 302
Outsourcing Expenses (1) Fixed (30%) 95 92 76 74 7 86
Outsourcing Expenses (2) Variable (20%: based on trading volumg 63 61 50 49 51 57
QOutsourcing Expenses (3) Variable (50%: based on number of accq 158 154 127 124 128 144
Outsourcing Expenses (4) One-time Expenses 13 0 13 23 6 0
Amortization of Goodwil Fixed 10 10 11 12 12 12
Variable Cost (based on tradingvolume) ~ (A) 170 151 145 123 153 203
Variable Cost (based on # of accounts) (B) 612 588 566 595 554 573
Fixed Cost (+ one-time expenses) (0) 256 257 277 292 204 301
Total mgjor items of SG& A 1,039 997 989 1,011 1,001 1,079
Ratio to Total SG&A (total of mgjor item of SGA / total SGA) 91% 88% 90% 92%, 90% 91%
2. Brokerage Commision takesmajor portion in Operating Revenue

Brokerage Commision 126 551 525 55]] 908 1,481
Operating Revenue 811 641 601 658| 1,164 1,885]
Brokerage Commision/Operating Revenue 90% 86% 87% 83% 78% 79%)
3. Calculate Variable cost per trade and the others

Quarterly Trading Volume ('000 trades) (D) 482 372 362 415 642 1,004
Average Commision / Trade (Y en) 1,508 1,481 1,448 1,326 1,414 1,474
Variable (based on trading volume) / Trade (A)/(D) (Yen) 354 408 400 298, 238 202
Average Commission / Trade - Variable (based on trading volume) /Trade (Yen) 1,154 1,073 1,048 1,028 1,176 1,272
4. Calculation of estimated Break-even point to cover both Fixed cost and Variable cost based on number of accounts

Break-even Point Estimate (Quaterly) (E) (‘000 trades) 753 788 805 862 721 688
Break-even Point Estimate (Monthly) (‘000 trades) 251 262 268 287 240 229
5. Adjust the Break-even Points by multiplying theratio of revenue from brokerage to total net operating revenue
|Adjusted Breakeven Point estimate (Quarterly) (E) x (*2)/(*1) | 745 770 778 778] 625 591|




MONEX

Break-even Analysis— Number of Trades Monex.Inc.

FYE 03/2004 2Q

2,500 L9 1,100 @ Number of tradeshas
’ continuously increased dueto
2000 | 805 < 900 the vigor ous domestic stock
: 753 788, . .- -4 - mar ket.
= o/ 588 = @ Fixed typeof costsarewell
5 778 “--¢ 700 8
~ 1500 L 642 3 controlled.
& s
- 625 501 | 599 B
S * B @® Absolutevalue of Revenue
E 1000 f 415 5 from other than stock
8 1300 & brokerage hasincreased .
S £
i =
500 1 100 It led to further decrease of
real Break-even number of
256 257 277 292 294 301 trades compared to the
0 -100 calculation used in the left
FYE 03/2003 2Q 3Q 4Q FYE 03/2004 2Q h
10 10 graph.
Fixed cost (including one-time costs) mmmm Variable costs based on number of accounts * showstheactual B/E
- @ - Break-even number of trades —m— Actual Number of trades point.

~0-— Break-even numer of trades (adjusted*) e e e e e e e e e mmm oo

! (*) Adjusted by a difference between

i 1) theratio of “Major itemsof SGA” to
| “total SGA”, and
!
1
1

2) theratio of revenuefrom Stock
brokerage to Net Operating Revenue

== ——

S ——————

(o))
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Revenue Diver sification and constant expenses Monex.Inc.
800 (million Ven) W Others
B Monex FX
600 M Financial Income
1 Stock Brokerage
400 (Margin)
Underwriting (IPO)
200 N M Investment Trusts

Stock Brokerage

(Cash)
L easing fees

-200 B Infor mation costs

M Per sonnel expenses

-400 I Outsour cing expenses

Oper ating Income (I osses)

Others

-600

S A A R N A S RS R R R R R
Qb\q/o 06(19 06(]9 0/\\(]9 QQ}“],Q 0®(19 '»699 '\/\99 '39/ 0\99 0(199 0099 Qb\q/o 06(19 06(]9 0/\\(]9 QQ}“],Q 00}(1/
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Stock brokerage growth in number of trades Monex. Inc.

(Index: Number of tradesas of April 2003 = 100)

220
200
Monex
=g~ Nikko Beans
160 ——DL]
—&— Matsui
140 90— E trade
120
100 1
80

04/2003 05/2003 06/2003 07/2003 08/2003 09/2003

Source: Company dataon HP
Monex has a larger growth rate than the other competitors during thefirst half of FYE 03/2004.

It isanalyzed that the reasonsfor thisgrowth could be the following:

(1) Differencein Customers; cash trade customersmay have a larger potential for growth
compar ed to margin trade customer s during such recovering stock market.

(2) Stabletrading systems, Monex has maintained a sufficient system capacity even when
alarge number of retail customersrush to the stock market; some customers from other
competitors may have moved to Monex.



Number of Accounts
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Monex, Inc.

Number of Accounts

Number of margin accounts and
the ratio of margin to total number of accounts

400,000 30% | Matsu A A
S0 s s | S 12/2002 7 09/2003
300,000 | . I ‘ &4 (65)
’ — Matsui 23 .
E trade = § 20% e o ]
- D ® l l
200,000 | = g g 15% (- e oo
oE 1w [ Elrade e
100,000 — 8 < Monex AL - [ 0912003
- 596 12/2002- - (28) B o (3B) ]
(1) @ 09/2003 |
§ §F ¢ & & & 0 10,000 20,000 30,000
g@q/ QOJ\(L @’1/ 0,,}‘1/ g"éq/ QO)\Q/ Number of margin accounts

*Numbersin () represents months from theinitiation
of margin trading

*Thenumber in ()of Matsui represents months since when
Matsui converted itself to a pureonline broker.

Sour ce: Company dataon HP 9
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Customers’ Assetsin Custody Monex. Inc.

(Billion yen)

¥13,000

Nikkea 225 Index

¥10,000

¥7,000
)
o
o)
1%}
=}
(@]
£
%
1%
)
=
o)
1%}
>
&)
06/2002 09/2002 12/2002 03/2003 06/2003 09/2003
I Domestic Stocks ' Investment Trusts MRF [ Others MRE and
I nvestment
* MREF outstanding (as of September 2003) 100 billion yen trusts

* June 2003—Sept. 2003 Nikkei 225: +12.5%, Monex Clients assetsin custody: + 22.1% 1
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Margin trades

Margin trades outstanding (billion yen)
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Number of margin accounts

Changes in number of trades

(Index: October 1, 2002

100, 5-day Moving Average)

Number of margin
tradesarerelatively

stable despite of alarge

fluctuation of the stock

market.

— Total Number of trades

— Cash trades
— Margin trades

—
|
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|
|
|

400

0
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Stock Lending

MONEX

Monex, Inc.

Our unique service “ Stock Lending” has been steadily growing.

Number of Stock L ending accounts
6,000

4,983

5,000
4,231

4,000

3,000

2,000

01/2003 02/2003 03/2003 04/2003 05/2003 06/2003 07/2003 08/2003 09/2003

Breakdown of Stocksin custody (as of Sep. 30, 2003)

@4% of the stocksin custody : for Stock Lending

@ 7% of the stocksin custody excluding TOKUTEI and Margin accounts
for Stock Lending.

@ Further effortstoincreasethe SIL por

tfoliaiis important

Margin

= Tokute

Others 2%
60% siL
4%

5 r

Stock Lending outstanding (billion yen)

19.2

2 r ) 183

01/2003

02/2003 03/2003 04/2003 05/2003 06/2003 07/2003 08/2003 09/2003

12



Monex FX —Margin FOREX Trades
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Monex, Inc.

FX tradesfitsto our client base; both accounts and volume has grown rapidly I

Others
41%

Public

Servants

7%

Number of accounts

Company employees &

Monex' Customers Public servants:

7

7,000
6,000
5,000
4,000
3,000
2,000

1,000

@ arefamiliar with
foreign exchange

transactions.
Company

Employees
52%

As of September 30, 2003

@® would prefer
trading during night
timerather than during
working at the office.

—Margin FX trading started
on April 21; since then both
accounts and trading volume has
grown steadily. Revenue from
Monex FX was 239 million yen
during 1H.

—It continuesto be considered
as one of major revenue sour ce.

3 Trading volume per business day (million yen)

| -m— Number of Monex FX accounts

6,000
1 5,000
1 4,000
1 3,000
1 2,000

1 1,000

Trading volume/business day

Apr-03 May-03 Jun-03 Jul-03 Aug-03

Sep-03

13



| nvestment Trusts

adA L »s1y
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Monex, Inc.

A widerange of investment trusts
for customerswith variousrisk
preferenceand return requirement

Position
Stc_)ck -Stock |.T. -Bear Funds
Prices
I nter est “Fixed Income iy e | ncome
rates Fund? bear funds
-(Foreign Bonds)
Forex -Foreign Currency _(Monex EX)

I.T.

To be advised by
Money Planner

Investment trusts outstanding as of Sept. 30, 2003
100% =34.6 billion yen

B Domestic Stock Fund
Domestic Fixed Income Funds
Foreign Funds

10.1

9.9

Attractive investment trusts

HSBC
China Open

Toyota Assets-
Vanguard:
Foreign Stock
Funds

DKA Fixed
Income
Bear Open

Potential economic growth in the emerging
stock market ; thefund was selected by
focusing on resear ch capabilities and past
performance

Monthly purchase plan is available

Funds of fundsinvesting in global growth
type stock funds
No-load type domestic investment trusts

Domestic investment trusts which incr eases
in value when the fixed income securities
decreasein value.

The average number of transactions of investment trusts (excluding M RF)
effected on each business day during September 2003 is 1,210.

M onthly fixed amount purchase | Number of |M onthly Purchase
Sept. 2003 Orders Amount
Teigaku Tsumitate (Direct
withdrawal from M RF) 4,412 80 million yen
Card de Tsumitate (Direct
withdrawal from bank account) 5,893 126 million yen

14



Underwriting (IPO) Business
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Monex, Inc.

FYE 03/2003 3Q~FYE 03/2004 2Q (million yen)

Number of Companv Underwriting amount

2Q 1Q  4Q 3Q 3Q 4Q 1Q 2Q
9 4 9 - Monex - 358 342 750
5 6 8 - Etrade I 222 82 1,029

44
;o o @l

12 5 8 I Matsui 6 258 83 915

160
Underwriting commission (million yen )

140

120
100 = 4Q

80
60 = 3Q
40 —— 29 37 =20

20— og 19

, , 17 . 19 1Q,

o

FYE 03/2002 FYE 03/2003 FYE 03/2004

*Underwriting commission of thefirst half of thisFY is56 million yen,
i increased by 56% from thelast first half.
: *Manager statusfor Wacom, |'rom, Kakaku.com

FYE 03/2004 2Q

Company Name IPO Date

DWANGO Cao., Ltd. 17/7 4.0%
Artist House, Inc 8/8 1.0%
AKINDOSUSHIRO CO,,LTD 18/9 1.0%
CENTURY LEASING SYSTEM 18/9 0.5%
MediBiC 18/9 2.0%
Mag Garden Corporation 22/9 1.0%
eAccess Ltd. 3/10 1.5%
MEDINET Co., Ltd. 8/10 1.0%
I'rom Co., Ltd. 10/10 6.0%
IPO —manager status *contract date base

Compary Name

K akaku.com kakaku.com 1003 10%
I'rom Co., Ltd @ w0 6%
Wacom WACOM 4/03 25%
Hooseiers Cor poration m 10/02 8%

an 3/02 10%
Konami Entertainmnent Japan 2/02 10%
Open Loop O 1/03 18%
V Technology ‘ﬁmm 10/00 6%

(Note) Underwriting commission includes the commission from secondary offering.
Other data are based on PO underwriting

15
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|. Financial Results

=) |l. BusinessModel and Future
Development
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Concept for Growth

Preparefor further progresswith well planned strategy.

-

‘Noviceinvestors activeinves

Depositors

4
Consumers

3JnjonJise.jul eoueulH

Branding strategy

soluedwod Jeyio Yylim uole edo-0D

Potential client Shareholders

17



All-round Internet Securities House

MONEX

Monex, Inc.

Continuously make effortsto be all-round net securities house I

Continuous effortsto provide better products & services

Retain
highly
active
customers

Clients of Banks and Postal Savings

*Fixed fee schedule

*Margin trading through Mobile phone
*New Information Service

*L ong-short model

Provide a wide

range of B
prqductsto fluctuation
satisty _ risk : Large *
customerswith
variousrisk Foreign bonds
preference (IBRD bonds)
Domestic Foréign
Fixed Income Fixed Income Monex FX
LT. JGB I.T.
Stock L ending FX

I nter est

MRF
ate products
products oreign
stocks stock
Stock R nkerage IPO e

_ nighterMar in Price
Price . g fluctuation
fluctuation Trading i
risk : Large Stock Large

products

18
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Revenue Diver sification Monex. Inc.

Diversify and expand revenue sour ce while controlling expenses I

Acceleratean
increase of profit

Revenue while growing
A number of
accounts,
| mage of Future Revenue Growth rgin Trading customers' assets
. and trades
cial Income
cluding income from I I
ock Lending) f
Diversi
In to the Stock Brokerage RevenugSources
black (Margin) providing various
PO products&
services
Investment Trusts
Stock Brokerage (Cash) |
Maintain
expenses low
despite of
Profit/L osses increasein
transactions

Expenses 19



Growth stages

Monex will go to the next stage while the stock market is growing I

Market
size

Revenue

MONEX

Monex, Inc.

24 stage:
Day tradersare
1% stage: major players

Stating up

i 5

3'd stage:
Novice

investorsjoin the

stock market

Next stage!!

current

/\

>

/\ Time

With the novice
investors, the
mar ket has been

growing rapidly.

Others

Whilethe stock market will
grow with alarge number of

participants coming, Monex will
go to the next stage.

20



Potential for Growth
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Monex, Inc.

All theindividuals assets at other securities houses, banks and postal savingsetc. are our potential for growth

Total Individuals' assetsin Japan :
1400 trillion yen

Potential
assetsin
cust

2trillion

0.6 trillion
yen

7 trillion
yen

1000

trillion yern

Ratio of Revenue

to " customers

assetsin custody”

About 3%

About 1%

About 1%

About 1%

~_

Asset
Gatheringis
the basic
strategy in the
longrun

Short-and
medium-term
target ;

Monex hasthe
competitive edges

Long term target
while M onex
growsto
“Financial
Platform”

Good brand image

and credibility will
bethe key factors.

21
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Monex, Inc.

Increase “ Firm Value”
Toincrease“assetsin custody” isthekey. I

Customers
... assetsin Custody
A L . A
Postal Savings, Banks,
I nsurance Companies : 1000 trillion yen
X?7?%
- In order to doublethe
XX billion yen , . trillion
customers' assetsin custody y
Conventional Securities Houses
assets (70 trillion yen) x ??%
‘‘‘‘‘‘ - 1.2tril@
CustomersassetsinCystddy oo — (4| Lo
600 billion yen Rt . AN 600 billion yen)
“‘\““‘“‘ 1“""““‘
MONEX
FirmValue _«*" .e*"
Lo st .
— 1 éle;-ra;\g/]vezta. 2" Target : 3dTarget :
100 billionyen) .. Y || Listingat TSE || Grow tothe Financial Platform
MONEX Accumulated : .
Rt deficit 1st Section for any Individual Customers
— Current Time

(Current) >

22
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http://www.monex.co.jp/



